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SUMMARY

Preface

The following represents the Budget and Work Pnograf the South Coast Air Quality
Management District (AQMD). The Draft Budget wasidable for public review and comment
during the month of May and was discussed at therds Administrative Committee and four
workshops, two for the public held April 22 and M2f, and two for the Governing Board held
April 30 and May 7. A final Draft Budget and Wafkogram, which included changes based on
comments from the public and Board, was presemeddadopted at a public hearing on June 4,
2004.

Introduction

The South Coast Air Basin has suffered unhealtaiukince its rapid population growth and
industrialization during World War Il. While aiuglity has improved, the residents of the Basin
still breathe some of the most polluted air inlagion.

The 50-year history of the region’s air pollutioantrol efforts is, in many ways, one of the
world’s key environmental success stories. Peanedevels have been cut by almost three-
fourths since air monitoring began in the 1950epWation exposure was cut by 50% during the
1980s alone.

Since the late 1940s when the war on smog begarrethion’s population has tripled from 4.8

million to over 15 million; the number of motor vieles more than quadrupled from 2.3 million

to 9.7 million; and the area has grown into onéhefmost prosperous regions of the world. This
phenomenal economic growth illustrates that palluttontrol and strong economic growth can
coincide.

50 Years of Progress in Reducing Ozone Levels
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Government

The South Coast Air Quality Management District () began operation on February 1,
1977 as a regional governmental agency establishé¢lde California Legislature pursuant to the
Lewis Air Quality Management Act. The AQMD encomspas all of Orange County and parts
of Los Angeles, San Bernardino and Riverside Cegntiepresenting over 15 million citizens. It
succeeded the Southern California Air Pollution @arDistrict and its predecessor four county
air pollution control districts, of which the Losngeles County Air Pollution Control District
was the oldest in the nation, having been formed947. The AQMD Governing Board is
composed of 12 members, including four members iapgxb by the Boards of Supervisors of
the four counties in AQMD'’s jurisdiction, five memts appointed by cities in the AQMD’s
jurisdiction and three members appointed by theegBuw, the Speaker of the State Assembly
and the Rules Committee of the State Senate, riagglgc The members appointed by the
various Boards of Supervisors and cities consisingf member of the Board of Supervisors of
Los Angeles, Orange, Riverside, and San Bernar@ioonties, respectively, and a mayor or
member of the city council of a city within Orandg&yerside and San Bernardino Counties. Los
Angeles County cities have two representatives,eauh from the western and eastern portions
of the county.

SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT

{All of Orange County and portions of Los Angeles, Riverside and San Bernardino Counties)
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Mission

The mission of the AQMD is to protect public heditbm air pollution while being sensitive to
the economic needs of the Basin’s businessesoel this through a comprehensive program of
planning, regulation, education, enforcement, casnpk incentives, technical innovation and
promoting public understanding of air quality issu@®ver the past several years the AQMD has
implemented a policy of working with regulated messes to ensure their participation in
making the rules which will impact them. This ceaqtive approach has resulted in greater
business support for achievement of air that isthieéto breathe.

To carry out its mission the AQMD has developedet of Goals and Objectives, which is
evaluated and revised annually and presented abbkcphearing. The following Goals have
been established for Fiscal Year (FY) 2004-05:

I.  Ensure expeditious progress toward clean air.
II.  Ensure equitable treatment for all communities
lll.  Operate efficiently and in a manner sensitivdusinesses.

These goals are the foundation for the AQMD’s Werogram. Each goal is supported by
multiple activities, which target specific areas pgbgram performance. A public hearing to
receive input on the Goals and Objectives for F¥4205 was held on February 6, 2004.

Budget

The AQMD’s annual appropriated budgets are adoptedthe general fund. Budgets are
adopted on a budgetary basis that includes encurtdsaas expenditures. All annual
appropriations lapse at fiscal year end to thergxteey have not been expended or encumbered.
Amendments to increase the budget must be applmwéte Governing Board.

To meet its financial needs, the AQMD utilizes &teyn of evaluation fees, annual operating
fees, emission fees, Hearing Board fees, contrapetsalties/settlements and investments that
generate approximately 72.7% of its revenues. réhmaining 27.3% of its revenue are from US
Environmental Protection Agency (EPA) grants, @ahfa Air Resources Board (CARB)
subvention, and California Clean Air Act Motor Vela fees. Beginning with its FY 1978-79
Budget, the AQMD no longer received any properkyrteoneys.

This Budget and Work Program was adopted by thaehSQoast Air Quality Management
District Governing Board at its June meeting. Pleeod covered by this budget is FY 2004-05,
which ends on June 30, 2005.

Budget Process
The AQMD has a comprehensive budget process, wgtablishes goals and objectives and
monitors progress in meeting those goals and obgect




Up to and including the budget adoption hearintARMD’s Governing Board, the public and
the business community have several opportunitegatticipate in the budget process. The
opportunities included:

¢ meetings of a budget advisory committee made ujusiness and environmental
representatives

¢ several public workshops and consultation meetingsegiscuss proposed changes to the
fee rule and to discuss the proposed budget

¢ two public hearings—one on the Goals and Objectrgsone on the proposed budget

The following flow chart represents the major nibeees that take place in the development of
the AQMD budget.

PRELIMINARY BUDGET PROCESS

Budget Advisory
Committee

Three-Year Budget Forecast

ANNUAL BUDGET PROCESS

Goals and Objectives for
Upcoming Fiscal Year

Public Hearing on
Goals and Objectives

[ 1
Public Workshops Public Workshop
on Budget on Fee Regulation
i ]
I
Administrative Committee

Board Workshops on Budget
and Fee Regulation

Public Hearing on Budget
and Fee Regulation Adoption

Following input from the public, Budget Advisory @mittee, and Governing Board the draft
budget for the ensuing fiscal year was preparedmnaade available in early May. In June the
AQMD Governing Board held a public hearing on tli®@tion of a final proposed operating
budget, including final fee schedules. The adoptethet became operative on July 1.



Budget Changes
Since the early 90’s the AQMD has experienced éirdem expenditures as well as a significant
reduction in staff.

Changes in AQMD Budgets
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Fiscal Years

[ Expenditures —e— Positions

To meet its program commitments, despite new fédana state mandates and increased
workload complexity, the AQMD has continued to atrdéine many of its operations reducing
the cost of its programs. Compared to FY 1991tBi&, year's proposal reflects staffing and
expenditure levels that are 35% (409 FTEs) and 4%P6.7 million) below FY 1991-92 levels.
When adjusted for inflation, this year's expendtuequest is 38.5% less than FY 1991-92.

This year’s budget relies on approximately $3 willfrom the undesignated fund balance and
estimated revenues of $99.2 million to balancexqerditure budget of $102.3 million. Despite
an across-the-board fee increase of 3.0% and setde@venue from specific fee adjustments to
recover certain permitting, notification and an&ysosts, the estimated drop in Emission Fee
revenues, along with a 22% increase in retiremateisron top of this years more than doubling
in retirement rates, will have a significant impantAQMD programs.

To continue our progress toward meeting federal state health standards, the AQMD has
implemented several programs in recent years sacmaket-based incentives (RECLAIM),
permit streamlining, source education, businesstasge, and technology advancement. For
FY 2004-05 emphases will be on implementing theetrRRules; implementing the Board’s



initiatives; implementing the 2003 AQMP; continuiMATES IlI; pursuing environmental
justice activities; reducing air toxics; and contirg to address other priority issues.

The following table compares AQMD budgets to acdarakended expenditures and revenues for
FY 2002-03 and 2003-04 and adopted for 2004-05.

FY 02-03 FY 02-03 FY 03-04 FY 03-04 FY 03-04 FY-08
BUDGET ACTUAL BUDGET AMENDED ACTUAL ADOPTED

Program Cost $103.7 $93.5 $101.6 $114.1 $109.0 $102.3
Revenues $102.5 $97.2 $95.5 $104.1 $105.9 $99.2

This budget reflects a decrease of $11.8 millioexpenditures from the FY 2003-04 amended
budget and a $700 thousand increase over the badgpted last June. This increase over last
year’s adopted budget reflects both salary andflienereases called out in the final year of our

three-year labor agreements and next year’s 22%ase in retirement rates. To partially offset

the labor and retirement increases, this budgdudes the unfunding of 44 positions and

$1 million in additional expenditure cuts from lagtar's adopted budget levels, bringing

AQMD'’s total staffing request to 754 funded posiso

Air Quality

The four-county Southern California region, destgdafor air quality purposes as the South
Coast Air Basin, has the dirtiest air in the Uniftdtes. The federal government has designated
six pollutants that are pervasive enough acrossiétien to warrant national health standards.
Called “criteria pollutants,” these are: ozoneg)(@itrogen dioxide (N@); particulates (PIvh);

fine particulates (Plks); carbon monoxide (CO); lead (Pb); and sulfur diexSQ).

In addition, the State of California through the REA\sets ambient air quality standards for these
same pollutants. California’s standards generatlly tighter than the federal Environmental

Protection Agency’s, reflecting the conclusion oARB'’s part that the federal standards are not
adequate to protect public health in this regidioxic compounds also are a potential problem.
More toxic pollution is emitted into the air in ti&®uth Coast Basin than in any other region in
California. The Basin’s large number of cars am@lé sources—including small businesses and
households using ozone-forming consumer productgamts—compounds the problem.

Air Quality Trends

Ozone levels have fallen by about three-quartersespeaks in the mid-1950s. Lead, nitrogen
dioxide, and sulfur dioxide levels have gone dowent nonattainment to full attainment of
federal health standards. For 2003, the Basinreeqp@ed an increase in the number of days
exceeding the federal ozone standard. The increaseobserved in all four counties and is
greatly attributed to severe weather conditionsegepced during the summer months (e.g. high
pressure, hot temperatures and strong inversions).

In 2003 the AQMD continued to meet the criteriacsfied in the federal Clean Air Act for
attainment of carbon monoxide. Particulate levalge also decreased in the past decade but not



to the degree which ozone has improved. Whileanuguality is getting better it remains the
most unhealthful in the nation.

Mandates

The South Coast AQMD is governed and directed lersé state laws and a comprehensive
federal law which provide the regulatory framewdok air quality management in this Basin.
These laws require the AQMD to take prescribedsstepmprove air quality. Among the major
statutes are:

State Laws

Under state law, the AQMD must develop and submihé state at least every third year an Air
Quality Management Plan (AQMP) demonstrating hogvreégion will achieve state and federal
ambient air quality standards, or at a minimum destrate that all feasible measures are being
carried out to meet state air quality standarde daéte, the AQMD’s Governing Board has
adopted such plans demonstrating attainment in, 18831, 1994, 1996, 1999 (amendments to
plan adopted in 1996) and 2003. Earlier plans9r9land 1982 did not show attainment and
predicted continued unhealthful air well into thentury.

Generally speaking, AQMD is responsible for stadign sources such as factories and
businesses. The CARB is primarily responsiblenfmbile sources. The AQMD and CARB
share responsibilities with respect to area sourcdhe AQMD and Southern California
Association of Governments (SCAG) share some respitities with CARB regarding some
aspects of mobile source emissions. Control oksimns from sources such as airports, harbors,
trains, and federal facilities is shared by theefalEPA, CARB and the AQMD.

California Clean Air Act (AB 2595) requires air districts in California to adopt @ato
expeditiously meet state ambient air quality stasla It mandates that AQMD’s attainment
plans meet several specific requirements including:

¢ a 5% per year reduction in emissions (the planacdeve less than 5% annual reduction
if it includes every feasible measure and an exjpedi adoption schedule);
Best Available Control Technology (BACT) for newdamodified sources;
Best Available Retrofit Control Technology (BARCIDy existing sources;
¢ Measures to require a significant number of lows=mains vehicles in fleets.

* o

Lewis-Presley Air Quality Management Act (SB 151)specifies additional, more stringent
requirements for air quality plans in the South €oarea. It specifies that AQMD has
responsibility to prepare the plan in conjunctiothiv6CAG, which must prepare the portions of
the plan relating to demographic projections, lasd, and transportation programs.

State law also includes the following measures:

¢ authorizes AQMD to adopt market incentives suclihes emissions trading program
known as RECLAIM as long as they achieve reductiegsivalent to command-and-
control regulations;

¢ requires AQMD to establish a program to encouragentary participation in projects to
increase the use of clean-burning fuels;

¢ requires AQMD to adopt and enforce rules to enswrenet emission increases from
stationary sources.



Air Toxics “Hot Spots” Information & Assessment Act (AB 2588)requires facilities that emit
significant quantities of pollutants to prepare Itteaisk assessments describing the impact of
toxic contaminants on neighboring areas. If theMidetermines that the toxic emissions
create a significant risk, the public must be medif and facilities must reduce emissions to
below significant levels.

Tanner Air Toxics Process (AB 1807Yyequires CARB to adopt air toxic control measues
limit emissions of toxic air contaminants from des of industrial facilities. Local air districts
are required to enforce these regulations or aelgpally stringent regulations of their own.

Federal Law

The Clean Air Act. Under federal law, the AQMD must develop and siiion CARB for
review and submittal to the federal EPA, an elenwnthe State Implementation Plan (SIP)
demonstrating how the region will achieve federabgnt air quality standards. In the case of
ozone the plan was required to be submitted by Mies 15, 1994 and for fine particulates,
PM;jq, the plan was required to be submitted by Febr8af97. Plans for other pollutants were
submitted in earlier years. The federal CleanA@t mandates that sanctions be imposed on an
area if a suitable plan is not adopted. Thesetwasccan include loss of key federal funds and
more stringent requirements on new or expandinggticks. Specific requirements for our air
guality management plan include stringent requires@lus LAER and offsets for major new
sources. Federal law also requires an operatingip@rogram for major stationary sources,
known as Title V, which must be supported by peffiedis. Also, air toxics regulations adopted
by EPA pursuant to Title lll must be implementedAMD.

Programs
During the past 12 months, AQMD actively pursueslfthllowing specific programs:

Chairman’s Air Quality Initiatives

Dr. William A. Burke was reappointed in October 30@ his fourth term as Chairman of the

AQMD Governing Board. Following his reappointmemy. Burke announced two new

initiatives to reduce smog-forming and toxic ermossi, and further the understanding of possible

links between air pollution and cancer. The newatives build upon past efforts by:

¢ Providing an additional $7.2 million for AQMD’s @e school bus program to replace
diesel-powered school buses with CNG-powered basdsrelated infrastructure, and $4.8
million to retrofit diesel buses with particulatentrol traps and cover initial incremental
costs of low-sulfur diesel fuel. Funding for thE28million school bus initiative comes from
Rule 1309.1 Priority Reserve Fund; and

¢ Expanding the activities of the Brain Tumor and Riollution Foundation to address air
pollution and lung cancer. The $1.5 million in élimg for the program will come from the
RECLAIM Air Quality Investment Program.

Adopted 2003 Air Quality Management Plan

The AQMD adopted its 2003 Air Quality ManagemerdarPin August. It was approved by the

CARB in October. The AQMP outlines the AQMD'’s s&gy for achieving the federal one-hour

ozone standard by 2010, the PM10 standard by 2006reintenance of the carbon monoxide
standard. The plan calls on state and federatial$i to aggressively accelerate their clean air



programs to reduce emissions from sources underdbtrol, namely the mobile source sector
which includes everything from cars and truckg&ns, planes and locomotives.

Fleet Rules Case before the U.S. Supreme Court

The AQMD defended its fleet rules before the U.Gpr®me Court in January 2004. The case,
brought by the Engine Manufacturers Association Wwktern States Petroleum Association,
and supported by several industry groups and theh Badministration, seeks to overturn the
agency'’s fleet rules. At issue is whether the fald€lean Air Act permits local jurisdictions
such as the AQMD to adopt regulations that enhaheemarket for clean-fueled vehicles,
without requiring manufacturers to meet specificndetes such a tailpipe emission standards.
To date, the region’s fleets have added more tha@05clean-burning heavy-duty vehicles.

Major Rules Adopted, including:

¢ Emission reductions from oil refineries —In NovemB603, the Board adopted a measure to
reduce particulate pollution from refineries, whiate the largest directly emitted source of
such pollution. The use of state-of-the-art cdnéguipment will reduce 2 tons per day of
PM10 emissions by 2006. This also implements ithed Stationary source control measure
in the 2003 AQMP for PM10 reductions;

¢ Lower VOC limit for paints and coatings — This thphase of amendments to the agency’s
architectural rule further establishes the AQMD the nation’s leader in requiring
manufacturers to develop low-polluting paints andtmgs. The amendments will eliminate
more VOC emissions than those produced by the m&giargest refinery;

¢ Reduction of toxic emissions from stationary diesefjines — The use of low-sulfur diesel
fuel and particulate controls will significantlydece toxic emissions from diesel generators.
Stricter requirements apply to engines located iwittDO meters of schools and limited
funding is available to assist schools in contngllemissions from their on-site emergency
engines; and

¢ Further emission reductions from oil wells — Oildagas production facilities are now
required to remove residual oil in well cellars atidcontinue venting field gas to the
atmosphere. The new measure addresses communitgrog about oil wells and requires
all produced gas to be treated for sale, reinjedtadk into the ground for future oil
extraction activities or used for fuel. This me&®MD’s obligation under the State
Implementation Plan settlement agreement reachédenvironmental groups in 1999.

Cumulative Impacts Reduction Strategy

In a major expansion of its environmental justicegoam, the AQMD adopted in September
2003 the nation’s first 25-point strategy for reithgcthe cumulative impacts of air pollution in
the region. The strategy will focus on reducing @ollution, cancer risk and nuisance odors
throughout the Los Angeles Basin. Some of theegras will focus on the most impacted areas,
defined as 100 individual square kilometers with liighest cancer risk from mobile sources and
highest cancer risk from businesses and industries.

Launched Clean Air Choice Program

After a successful pilot program in Los Angeles @tyun 2001, the AQMD has launched its
Clean Air Choice program throughout the four-coundgion to help new car buyers easily
identify lower-emitting vehicle choices. Dealerarfipating in the voluntary program will
prominently post a colorful, electrostatic Cleanm 8hoice label on all new vehicles offered for

9



sale that meet CARB'’s criteria for the cleanesticleb available. The AQMD will support the
program by providing dealers with labels, flyerplexing the program, updated lists of all
Clean Air Choice vehicle models, thavw.cleanairchoices.orgebsite and ongoing outreach to
the public and auto dealers on the benefits optbgram.

Multiple Air Toxics Exposure Study Il (MATES III)

The AQMD has started collecting air samples for edmo dozen toxic air contaminants and
four other substances as part of its follow uphe kandmark MATES Il study conducted in
1998-1999. The goal of MATES Il is to update txir pollution levels and toxic emission
inventories, and then, through computer modelimgeminine the cancer, as well as non-cancer,
health risk from air toxics across the region. Fhaly will also investigate potential toxic “hot
spots” in communities. The monitoring frequencyiniy MATES 11l will be double that of
MATES Il. The study is expected to be finishedidgisummer 2005.

Public Affairs Activities

During FY 2003-04, AQMD conducted many educaticarad outreach activities with the public,

elected officials, local government and businessesh as:

¢ Assisting in the reauthorization of funding for A@R4$ Clean Fuels Program (Senate Bill
288) providing funding for an additional five yed2905-2010) of over $60 million.

¢ Continuing Small Business Assistance activitiestne application assistance to 2,100
businesses and over 900 on-site consultationspeed$1 million awarded or in process for
the Dry Cleaning Grant Program, to assist dry aesan

¢ Producing multiple “clean air” public service anncaments (PSA) in several languages,
one of which received the “PRism” award for exaatke and was aired 297 times on local
televisions outlets.

¢ Establishing a Local Government Outreach prograndiscuss AQMD requirements and
programs.

¢ Managing $1.5 million in Ethnic Outreach contratdsincrease awareness of AQMD to
ethnic communities and involve them in air quailityues.

¢ Coordinating the development of AQMD’s new websdstablishing a new “look and feel”
that provides users with easier navigation, withedeinformation offered in multiple
languages.

¢ Continuing outreach and development of AQMD’s Eommental Justice program; held 15
town hall meetings and formed 2 neighborhood emvirental justice councils.

¢ Developing clean air publications including: “Sgfétip” flyers provided to over 100,000
Southern California residents during the Octob&320/ildfires; and “Cleaning the Air That
We Breathe...” a 12-page insert that reached oveitldmresidents.

¢ Hosting major events that provided new electriciewewers in exchange for gasoline
lawnmowers.
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Work Program

AQMD expenditures are organized into nine Work Paog Categories which describe its
program activities. These categories are: Pofcypport; Monitor Air Quality; Develop

Programs to Achieve Clean Air; Develop Rules to idea Clean Air; Advance Clean Air
Technology; Timely Review of Permits; Ensure Comptie with Clean Air Rules; Maintain a
Program of Customer Service; and Operational Suppor

Each activity within the Work Program falls into eorof the above categories. The Work
Program ties the goals and objectives of the agemeywch of its program activities, identifying
resources, performance measures/outputs and legadates. A complete description of each
program category along with a detailed work progsmrt by program is included in the section
on Work Program. The justifications in supporteafch activity are contained in the second
volume of the Draft Budget Supporting Documentatiofhe pie chart that follows represents
budgeted expenditures by program for FY 2004-05.

Program Expenditures

Operations Policy

15.9% 2.6%

Permits
17.4%

Adv. Tech.
3.7%

Monitoring

8.7% Compliance

29.9%
Rules

5.7% Planning

Cust. Serv.
6.5% 9.6%

The following table compares budgeted AQMD Work dgPaon activities by category for FY
2003-04 and proposed for FY 2004-05.

Total

11

$101,613,530

Program Categories FY 03-04 FY 04-05
Advance Clean Air Technology $3,613,010 $3,837,933
Ensure Compliance with Clean Air Rules 30,507,655 30,644,259
Customer Service 11,986,916 9,759,935
Develop Programs to Achieve Clean Air 6,716,316 628,541
Develop Rules to Achieve Clean Air 6,253,379 5,881
Monitoring Air Quality 8,765,196 8,920,323
Permit Review 15,914,530 17,776,902
Operational Support 15,833,203 16,311,430
Policy Support 2,023,325 2,716,977

$102,347,831



Developing solutions to the air quality problemohxes highly technical processes to meet the
legal requirements of California and federal laws.

Monitoring
The first step is simply to identify the smog preil by measuring air pollution levels. AQMD

today operates 32 monitoring stations throughautotir-county jurisdiction. These range from
full-service stations that measure all criterialygaints, as well as some toxic pollutant levels, to
those which measure fewer pollutants in critica@lagt These measurements provide the basis
for our knowledge about the nature of the air gadlu problem and for all planning to address
this problem.

Pollution Sources

The AQMD in cooperation with CARB and SCAG estinsatke sources of emissions causing
the air pollution problem. Nature itself causesnaall portion of the emissions and must be
considered. In general, the AQMD estimates statipand natural sources of emissions. SCAG
develops the information necessary to estimate lptipn and traffic, and CARB develops the

information necessary to estimate mobile and avaece emissions using the SCAG traffic data.
This data is then pulled together in the AQMP fge un developing the necessary control
strategies.

Computer Modeling

The AQMD’s planners take monitoring data and ed@®saf pollution sources and enter it into
state-of-the-art computer programs to model the enmwnt and peak locations of smog.
Through a series of “what if” questions, planneas dook at different control scenarios to
determine what strategies best reduce air pollwtdhe least cost.

Due to the nature of air pollution, these models loa very complex. Some pollutants are not
emitted directly into the air but are products bbfmchemical reactions in the atmosphere. For
example, VOCs mix with nitrogen dioxide (MOand “cook” in sunlight to form ozone;
similarly, nitrogen oxide gases from tailpipes amdokestacks can be transformed into nitrates
or particulates (PM). The planners thus must take into account thation and size of each
source, how the wind carries the emissions, hoverdint emissions react to one another once
they are in the atmosphere, and where the polluisoreventually carried. This means
considerable weather data must be collected alatigthe emissions data.

Planning
With emissions data and an air quality model irc@lgplanners can develop possible control

strategies and scenarios. As mentioned earlieth@omost part, strategies to reduce driving are
developed by SCAG, while mobile source control déads are developed by CARB. The
AQMD focuses most of its effort on stationary s@ucontrols.

Once a plan of emission controls to achieve fedsealdards is outlined, the AQMD is required
to hold multiple public meetings to present thepmsed control strategies and receive public
input. The AQMD also conducts a socioeconomicasiglof the control program. The AQMD
maintains an ongoing and independent advisory goduqutside experts for both its air quality
and socioeconomic modeling.
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To meet federal air quality standards, the 2003 AQdlIs for significant reductions from 2010
projected baseline emissions. These reductionge wieeting federal standards, will still not
result in attainment of all California air qualisgandards since these are more stringent than
federal standards. The attainment plan is eston&decost $3.2 billion dollars per year to
achieve and will provide more than $6.6 billion pear in benefits relative to achieving the
federal standards.

The AQMD is in the process of implementing the 2068ision to the AQMP including the
development of a number of specific control streggg In addition, the AQMD is working on
improving the emissions inventory and modeling teghes to address the new federal ,BRM
and 8-hour ozone air quality standards for the A€MP revision, expected in 2007.

Rulemaking
The regulatory process, known as rulemaking, tékesoncepts of control measures outlined in

the AQMP and turns them into proposed rule languddes process involves extensive research
on technology; site inspections of affected indastto determine feasibility; typically a year or
more of public task force and workshop meetinggjepth analyses of environmental, social and
economic impacts; and thorough review with appadpriGoverning Board Committees.

This extensive process of public and policymakertigpation encourages consensus in
development of rule requirements so that affecteatices have an opportunity for input into the
rules which will regulate their operations. Onbe tequirements are developed, the proposed
rule, along with an environmental impact report ansbcioeconomic report, is presented to the
Governing Board at a public hearing. Public testnis presented and considered by the Board
before any rule is adopted.

Enforcement and Education

The AQMD issues permits to construct and operatgp@etent to companies to ensure equipment
is operated in compliance with adopted rules. dwellip inspections are made to ensure that
equipment is being operated under permit conditions

Technical Innovation

In the late 1980s, AQMD recognized that technolalgicnovation, as well as rule enforcement,
would be necessary to achieve clean air standdsdsit created the Technology Advancement
Office to look for and encourage technical innowatio reduce emissions. The Legislature
supported this effort by providing a $1 surchargesvery DMV registration fee paid within the
AQMD. These funds have been matched at a ratiappfoximately three-to-one with funds
from the private sector to develop new technologiesh as low-emission vehicles, low-NO
burners for boilers and water heaters, zero-poltupaints and solvents, fuel cells and other
innovations.

An additional $4 vehicle registration fee was autterl by the state legislature in 1990. These
fees are administered through the AQMD with $1.2hg to the AQMD for mobile source
emissions reductions, $1.60 subvened directly tiescend counties to support their air quality
programs, and $1.20 to the Mobile Source Redudiewiew Committee. This outside panel
established by state law makes the decisions oadtual projects to be funded from this portion
of the revenue.
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Public Education

In the end, AQMD'’s efforts to clean up the air wik successful only to the extent that the
public understands air quality issues and suportsparticipates in our cleanup effort. Thus,
the AQMD strives to involve and inform the publieraugh the Public Affairs office, public
meetings, publications, the press, and—to the edtarted funds are available—free and paid
public service announcements.

Fiscal Year 2004-2005 Budget

Comparison of Expenditures
The following table compares the 2003-04 adoptedigbtito the adopted budget for 2004-05.
The middle column is the final amended 2003-04 eudgat includes Board-approved midyear

adjustments.

FY 03-04 FY 03-04 FY 04-05

Adopted Amended Adopted
Expenditures Budget Budget Budget
Salaries/Benefits $75,012,500 $76,030,455 $76,121,9
Insurance 1,502,000 1,508,600 1,369,860
Rents 668,050 774,363 734,476
Supplies 2,493,770 2,912,436 2,406,779
Contracts and Services 7,993,670 16,422,904 7,015,3
Maintenance 1,019,020 1,127,465 1,043,130
Travel/Auto Expense 434,000 560,464 437,200
Utilities 1,935,000 1,942,400 1,762,015
Communications 582,400 591,940 623,000
Capital Outlay 202,500 2,145,900 216,000
Other 815,720 1,085,040 870,955
Building Remodeling 0 35,340 0
Debt Service 8,954,900 8,954,900 9,127,187

Total $101,613,530 $114,092,207 $102,347,831

The budget for FY 2004-05 represents a decreas@mbximately $11.7 million from current
budgeted expenditures. The amended budget includdgear increases associated with
Photochemical Assessment Monitoring System (PAM®) BM s air monitoring; Urban Air
Monitoring project; litigation matters; Hydrogen étulnfrastructure; MATES IlI; Cal-Trans
Green Airport Initiative; AQIP Lawnmower Buy Dowrrggram; and Hot Spots toxic program
work.

Comparing the FY 2004-05 adopted budget to the &uddopted on June 2003, this request
represents an increase of approximately $700 timousser last year’'s. This increase reflects

the addition of $2.3 million in Salary and Benefiists associated with labor agreements; and
$2.7 million in increased retirement contributicshse to a 22% increase in the employer rate.
These increases are offset somewhat by the unfgrafid4 positions and expenditure cuts of

$1 million in the services and supplies accounts.
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The pie chart below represents proposed expendihyeffice for FY 2004-05.

Expenditures by Office

Engineering & Exe. Off., Gov. &

Coggpfg;::ce Hearing Bds.
3.5%
Science & District General
Technology 14.7%
14.9%
Legal
4.4%
Public Affairs Finance

4.4% . 3.8%
Plan, Rules, Information o _
Area Srcs. Management ~Administration
12.9% 7.3% 4.5%

Comparison of Revenues

Each year, in order to meet its financial needs, ARMD Governing Board adopts a budget
supported by a system of permit evaluation feespyanoperating fees, emission fees, Hearing
Board fees, toxic “hot spots” fees, and transpmmaplan fees which are estimated to generate
approximately $65.7 million or about 68% of AQMDvemues. Other sources, which include
contracts, penalties/settlements, investment, aisdettaneous income, generate approximately
6% of total revenues. The remaining 26% of revenilibe received in the form of EPA grants,
CARB subvention, and California Clean Air Act mot@hicle fees.

Revenues by Major Category

Other Grant/Subvention
Mobile Sources 6.4% 10.3% Toxic Hot Spots
16.8% 1.4%

Transportation Fees
0.8%

Emission Fees
19.5%

Permit Fees
15.4%

Annual Operating
29.5%

15



The following table compares the FY 2003-04 adopésnues to the anticipated revenues for
2004-05. The middle column is the adjusted reveffioeFY 2003-04 that included Board-
approved midyear changes.

FY 03-04 FY 03-04 FY 04-05
Adopted Amended Adopted
Revenues Budget Budget Budget
Emission Fees $20,369,300 $20,369,300 $19,261,000
Annual Operating Fees 27,112,450 27,112,450 29386
Permit Processing Fees 13,197,380 13,197,380 932D
Mobile Sources 15,699,700 17,353,720 16,653,300
Transportation Programs 860,050 860,050 746,750
Toxic Hot Spots 1,355,500 1,480,500 1,432,400
Grant/Subvention 9,223,000 15,148,828 10,225,000
Other 7,655,320 8,590,660 6,325,667
Total $95,472,700 $104,112,888 $99,179,752

A fee increase of 3.0%, plus additional adjustmém{germit and annual renewal fees, including
adjustments to recover RECLAIM and Title V permmtendment costs, Rules 1149 and 1166
notification costs, and asbestos/lead notificafind tracking costs, are estimated to increase
revenues from stationary sources by approximately illion from last year's adopted budget
levels. Despite the 3.0% fee increase, emissiemeieenue is project to decline by $1.1 million.

Mobile source revenues that are subvened to the B@ithe Department of Motor Vehicles
(DMV) are projected to increase slightly, accordiaghe DMV, over FY 2003-04 budgeted
revenues. Clean Fuels contract activities andméa® are recorded in a special revenue fund
outside the general fund. Clean Fuels program wehkch will increase by approximately

$1 million in FY 2004-05, are reimbursed to the &=ahFund from the Clean Fuels Fund and
are recorded in the mobile source revenue account.

Revenue from EPA 103/105 grants is expected tcedserslightly from last year’s levels as the
result of less 105 grant and PMunding. In addition, the FY 2004-05 estimateshdbinclude
103/105 grant work that may be carried over frororprears. With regards to the State
Subvention program, funding at current levels (osdl33% from FY 2001-02) is expected for
FY 2004-05.

Over the past several years, total permit feesu@ntg permit processing, annual operating
permit, and emissions based fees) collected fratiosiary sources has dropped 11.4% (greater
if adjusted for inflation) from $66.8 million in 82-92 to $59.2 million in 2003-04.

! Includes revenues from Lease Income, Source Tgdtiearing Board, Penalties/Settlements, InterestGther.
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Fiscal Years
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Debt Structure
Installment Sale Revenue Bondsvere issued by the South Coast Air Quality Managgme

District Building Corporation (Corporation) in Augul1988 and September 1989 for the purpose
of financing the building of the AQMD Diamond Baebidquarters. The bonds are secured by a
pledge of the semiannual payments to be made byA@EID pursuant to an Installment
Purchase Agreement between the Corporation and AQMigreby the AQMD is required to
make the debt service payments on the Corporatimorsls. On December 1, 1992, AQMD’s
obligation to the Corporation under the installmpuatchase agreement was refinanced to take
advantage of lower interest rates. In August 1888AQMD further reduced its debt service
through the defeasance of a portion of the debh wrbceeds from the sale of its EI Monte
facility. On June 1, 2002, AQMD again refinancésl obligation to the Corporation to take
advantage of lower interest rates, obtaining aguregalue savings of $1,958,135.

The annual payment requirements under the instatlmeéchase agreement are as follows:

Annual Debt Service Requirement

Year Ending
June 30 Principal Interest Total
2005 $4,515,000 $1,544,589 $6,059,589
2006 4,540,000 1,519,980 6,059,980
2007 4,565,000 1,494,105 6,059,105
2008 4,595,000 1,464,011 6,059,011
2009 4,625,000 1,428,342 6,053,342
2010-2015 30,410,000 4,019,264 34,429,264
Total $53,250,000 $11,470,291 $64,720,291
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Pension Obligation Refunding Bondsvere issued jointly by the County of San Bernardind
the AQMD in December 1995 to refinance their refigecobligations to the San Bernardino
County Employee’s Retirement Association for cer@mnounts arising as a result of retirement
benefits accruing to members of the Association.

The annual payment requirements under the refurzbngs are as follows:

Annual Debt Service Requirement

Year Ending
June 30 Principal Interest Total
2005 $1,835,000 $1,232,598 $3,067,598
2006 1,960,000 1,106,022 3,066,022
2007 2,095,000 969,859 3,064,859
2008 2,245,000 822,816 3,067,816
2009 2,400,000 663,934 3,063,934
2010-2021 14,696,896 25,150,510 39,847,406
Total $25,231,896 $29,945,739 $55,177,635

In June 2004, the AQMD issued a new series of Bar@@bligation Bonds totaling $47 million
to refinance a new unfunded accrued liability t® tetirement system as the result of both
changes in the actuarial valuation of the fundianteases to retirement benefits arising from

litigation (Ventura decisions).

Fund Balance
The AQMD is projecting an undesignated fund balafareJune 30, 2005 of $19,470,441.

Following are the projected Reserves and Designsitd June 30, 2005.

Reserve for encumbrances $5,754,000
Reserve for inventory of supplies 80,000
Designations:
for self-insurance 2,000,000
for unemployment claims 80,000
for litigation/enforcement 1,000,000
for enhanced port compliance 258,433
for budget stabilization 6,000,000
for enhanced compliance activities 291,061
for capital equipment replacement 1,000,000
$16,463,494

Reserves represent portions of the fund balancasséé for future use and are therefore not
available for appropriation. These reserves ardemg of encumbrances which represent the
estimated amount of current and prior years’ umperéd purchase orders and contract
commitments in process at year-end; and inventdrghwrepresents the value at cost of office,
computer, cleaning and laboratory supplies on haingear-end. Designations in the fund
balance indicate plans for use of financial resesiia future years. The AQMD is self-insured
for general liability, workers’ compensation, autdnie liability, premise liability, and
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unemployment. These designations have been mageotide for unanticipated judgments
against the AQMD, which exceed the budget. Theigdason for litigation/enforcement
provides funding for outside legal support. Thsigleation for enhanced port compliance was
established last year to fund two inspector pas#tifor five years to monitor emission reduction
programs in the port. The designation for bud¢ggbibzation provides for revenue shortfalls in
future years as revenues are not projected to kaeep with projected program maintenance
costs. The designation for enhanced compliancevitgctis to provide funding for
inspection/compliance efforts. The designationdapital equipment replacement is to provide
funding for the periodic purchase of costly reptaeat equipment or systems that have reached
the end of their useful life.

As mentioned at the beginning of this section oreneiles, the AQMD currently receives the
bulk of its funding (67%) from stationary sourceglaelies on State subventions and federal
grants to support a majority of the remaining castsuch program areas as air monitoring,
regional modeling, emissions inventory, planninde making, public nuisance and emergency
response. Over the past 12 years the AQMD hasitsetgeneral fee increases to the change in
the Consumer Price Index (CPI) and made significadtictions in its workforce and budget to
offset declining revenues from Emission Fees. Urately, the agency has sufficient reserves to
cushion the projected revenue and expenditures ammpfor next year. However, future
projected increases in retirement costs coupled witluced funding will force further staffing
and program reductions unless revenues can beHtrouline with program costs.
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SUMMARY OF AOMD BUDGET

2003-04 2003-04 2004-05
Budget ActuaP Budget
REVENUE $104,112,888 $105,878,077 $99,179,752
OPERATING BUDGET
Salaries and Employee Benefits $76,030,455 $74,589,63 $76,741,912
Services and Supplies 35,915,852 33,228,452 25,389,919
Capital Outlays 2,145,900 1,266,240 216,000
Total Operating Budget $114,092,207 $109,034,326 $102,347,831
PROJECTED
FUND BALANCES JUNE 30, 2004 JUNE 30, 2005
Reserve for Encumbrances $7,682,304 $5,754,000
Reserve for Inventory of Supplies 50,619 80,000
Designated for Equipment Replacement 1,000,000 10000,
Designated for Litigation/Enforcement 87,500 1,000,00
Designated for Self-Insurance 2,000,000 2,000,000
Designated for Unemployment Claims 80,000 80,000
Designated for Enhanced Port Compliar 495,80° 258,43:
Power Plant Mitigatio
Designated for Enhanced Compliance Activities 291,06 291,061
Designated for Budget Stabilization 6,000,000 6,000,0
Total Reserves and Designation $17,687,291 $16,463,494
Undesignated Fund Balance $23,754,723 $19,470,441

1 The FY 03-04 Budget includes mid-year changes.

2 Included are encumbrances of $4,407,206 which@pbcable to the fiscal year ended June 30,
2004. Additionally, encumbrances at June 30, 20@0i8h were paid in FY 2003-04 are not
presented in actual expenditures in compliance butigetary basis accounting.
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SUMMARY OF AVAILABLE FINANCING

Total Undesignated Fund Balance, Reserves and Desigaii30-04

Estimated Revenues FY 2004-05:

Subtotal:

Less:
Projected Reserves and Designations 6-30-05

Total Available Financin
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99,179,752

$140,621,766

$16,463,494
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SUMMARY OF ESTIMATED REVENUES

Category

Emission Fees

Annual Renewal Fees
Permit Processing Fees

California Air Resources
Board Subvention

State Grant/State Miscellaneous

Federal Grant

Interest

Lease Income

Source Tests/Analysis Fees
Hearing Board Fees
Penalties/Settlements

Mobile Sources/Clean Fuels
Subscriptions

Transportation Programs Fees
Other Revenue

Air Toxics "Hot Spots”
Total Revenues

2003-04 2003-04 2004-05
Budgeted Actual Estimated

Revenues Revenues Revenues
$ 20,369,300 $ 19,497,850 $ 19,261,000
27,112,450 28,487,923 29,236,138
13,197,380 11,202,036 15,299,497
4,023,000 4,021,970 4,025,000

- 176,013 -
11,125,828 8,443,715 6,200,000
1,600,000 845,849 664,600
373,340 372,707 346,616
333,720 342,909 475,650
329,600 373,924 388,001
4,100,000 12,232,181 4,000,000
17,353,720 16,740,121 16,653,300
56,000 36,301 50,800
860,050 748,006 746,750
1,798,000 799,732 400,000
1,480,500 1,556,840 1,432,400
$ 104,112,888 $ 105,878,077 $ 99,179,752

22



WORK PROGRAM OVERVIEW

The Fiscal Year 2004-05 Work Program was develdped individual work plans and output
justifications submitted by each organizationak anid are based on their best information or
estimates for each of their activities. The woldkng are tied to the FY 2004-05 Budget and the
work plans for each organizational unit can be tbimthe ‘OFFICE BUDGETS’ section of this
document. A glossary of terms and acronyms usdukinork Program can be found at the end
of the Work Program section of this document. faded description of each line (output) in

the Fiscal Year 2004-05 Work Program can be fouralseparate document titled Draft Budget
and Work Program Supporting Documentation. In tlmtument, within each organizational
unit the Program/Output Justification pages arbabptical by Program.

The costs used in the Work Program are based oagerexpenditures for salaries and benefits,
services and supplies, and capital outlays. Amrmad cost has been applied to each line
(output) in the Work Program based on the numbé&utifTime Equivalent (FTE) staff positions
for that output. When organizational unit progractivities/outputs are defined in the
Supporting Documentation with specific expenditfoescapital outlays or services and
supplies, those specific expenditures are appligdat output and are not included in averages
used for other outputs.

A spreadsheet format is used to present the WagrBm. The following is a brief description
of each spreadsheet column:

The# column numbers each line in the workplan in nunatiecder.

The PROGRAM CODE column lists each program code shown on the Pmno@atput
Justification forms in the Supporting Documentatioreating a cross-reference to the details
about that line (output).

ThePROGRAM CATEGORY column, which appears on the workplan by orgarinat unit,
identifies which of the nine program categorieslgsgo that output.

The OBJ column identifies which of the three program objexs (defined in the Goals &
Objectives) applies to that output.

The GROUP column, which appears on the workplan by categadentifies the organizational
unit expected to perform the work.

ThePROGRAM column identifies the program associated withwioek.

The ACTIVITIES/OUTPUTS column provides a brief description of the work.

The FTEs columns identify the number of Full Time EquivaléRTE) staff positions currently
associated with performing that work and any changé-) proposed for the next fiscal year.
An FTE position represents one person-year.

The COST columns identify the costs currently associatetth what work and any changes (+/-)
proposed for the next fiscal year.

TheREVENUE CATEGORIES column identifies the revenue that supports thekwo
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SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT

GOALS/OBJECTIVES FOR FY 2004-05

MISSION STATEMENT

“The South Coast AQMD believes all residents haviglat to live and work in an environment
of clean air and is committed to undertaking attessary steps to protect public health from air
pollution with sensitivity to the impacts of itstems on the community and businesses.”

GOALS

I. Ensure expeditious progress toward meeting claastamdards and protecting
public health.
Il. Ensure equitable treatment for all communities.
lll. Operate efficiently and in a manner sensitive tsitesses.

OBJECTIVES

I. ENSURE EXPEDITIOUS PROGRESS TOWARD MEETING CLEANRAETANDARDS

AND PROTECTING PUBLIC HEALTH

A. Develop a comprehensive program to achieve emissuurctions by:

1)

2)

3)

4)

5)

implementing the 2003 revision to the Air QualityaWagement Plan (AQMP) that
seeks equitable and expeditious reduction of eamssirom all sources to meet clean
air targets and protect public health,

designing, adopting and implementing rules, prograamd policies to expeditiously
meet federal and California Clean Air Act requirense

protecting the economy of the AQMD by avoiding pi@ federal sanctions,

improving data and understanding of toxic emissiand reducing emissions of toxic
air contaminants to minimize localized and regiomapacts of air pollution by

implementing the Year 2000 Air Toxics Control Plahe Year 2003 Cumulative
Impacts Reduction Strategy, and the MATES Il stadg adopting and implementing
the addendum to the Air Toxics Control Plan, and

seeking legislative amendments to provide the macgsauthority and funding to
implement measures in the 2003 AQMP.
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. Ensure compliance through a program that includes:
1) monitoring air pollutants in the ambient air,
2) monitoring and testing air pollutant emissions frst@tionary sources,

3) promptly processing permit applications and expedsly issuing enforceable
stationary source permits,

4) using community-based deployment of field persoiforel
a) timely compliance determinations and prompt renteshaof non-compliance,
b) consistent and fair field enforcement practice, and
c) prompt resolution of community air quality complisin

5) implementing programs to educate the public andlatégd sources on air quality and
regulatory compliance, and

6) strategically using civil penalties to incentivizompliance and to deter future
violations.

. Work with the United States Congress, Californiagislature, U.S. Environmental
Protection Agency, California Air Resources Boanalg other federal and state agencies, to
obtain a proportionate fair share of funding foseggtial programs to reduce emissions.

. Work with U. S. Environmental Protection Agency a&alifornia Air Resources Board to
encourage and support efforts to reduce emissions federal and state sources.

. Continue to embrace and involve all stakeholderpaaters in reducing air pollution by
developing and implementing programs that are t@dgcally advanced, cost-effective,
and sensitive to business, environmental and comynumerests. Stakeholders include,
but are not limited to, local and state governmesitsall business owners/operators, other
members of the regulated community, environmentel aommunity leaders, and all
residents.

. Promote programs to reduce mobile source emissigns

1) reducing emissions from traditional diesel-powereticles,

2) supporting the increased use of clean-fuel andr ddfeemission vehicles and engines,

3) assisting employers, local governments, includimga@ Cities, and the private sector
in reducing mobile source emissions,

4) incentivizing the purchase of less-polluting vebs;l
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5) seeking to obtain additional legal authority ovestie sources, and

6) partnering with state and federal agencies in d@mef) engine/vehicle retrofit
regulations.

G. Facilitate development of new air quality-enhandichnology by:
1) encouraging public/private partnerships to develeyy and innovative technologies,

2) reducing financial and technological barriers thatit the use of clean fuels and
technologies,

3) supporting projects to reduce emissions from saertaatings and solvents, and
4) working with all stakeholders to accomplish advahtechnology goals such as use of
hydrogen fuel, fuel cells, and review existing regory requirements to minimize

barriers to the development and commercializatiameav lower-emitting technologies.

Il. ENSURE EQUITABLE TREATMENT FOR ALL COMMUNITIES

A. Continue to implement AQMD's Environmental Justi®icies and programs, and other
initiatives directed at equitable treatment forcalinmunities through:

1) individual endeavors and a series of town hall mgstthroughout AQMD’s four-
county region,

2) actively seeking to increase the public’s partitigrain, and understanding of, policies
under development, including increased translatmin materials into multiple
languages,

3) working with community groups to build partnerships air quality issues, and
addressing community-level and resident concerdsssues,

4) distributing incentive funding in a manner that éragizes communities most impacted
by air pollution and low income communities, and

5) continuing to implement other Board-adopted Envinental Justice initiatives.

[ll. OPERATE EFFICIENTLY AND IN A MANNER SENSITIVE TO BSGINESSES

A. Administer an efficient and cost-effective orgati@a to expeditiously clean the air, by
being sensitive to the economic needs of the AQMiID'sinesses by seeking innovative
partnerships and programs to ensure compliancenamchize compliance costs.

B. Develop a sound budget, reduce fee complexity,sadge schedules as appropriate, and
target agency resources to environmental and edormorities.

C. Continue to streamline agency functions.
26



. Administer effective human resources and developmpeygrams that ensure an open and
fair recruitment and selection system and, in at@moce with existing law, continue
AQMD's equal employment opportunity efforts to enresdiverse applicant pools for open
positions.

. Review the skills, management and deployment afecdirstaff and continue to seek ways
to increase efficiency and productivity.

. Continue AQMD’s procurement processes to ensurentiaority-, woman-, and disabled
veteran-owned enterprises are fairly representedénrdance with existing law.

. Recognize and enhance the special contributiokils @and creativity of the AQMD
workforce.
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PROGRAM CATEGORIES

POLICY SUPPORT

Provide support staff to the Governing Board, Baamhmittees, and various advisory and
other groups such as the Advisory Council; the @uality Management Plan Advisory
Group, the Ethnic Community Advisory Group; the abGovernment and Small Business
Assistance Advisory Group; the Mobile Source Airlli@mn Reduction Review
Committee (MSRC); the MSRC Technical Advisory Corttie®; the Home Rule Advisory
Group; the Scientific, Technical and Modeling Pdeeview Advisory Group; the
Children’s Air Quality Advisory Board; as well asl @oc committees established from
time to time and various Rule working groups.

MONITORING AIR QUALITY

Operate and maintain within AQMD'’s jurisdiction atwork of air quality monitoring sites
for ozone, nitrogen oxides, sulfur oxides, partitel matter, carbon monoxide and other
pollutants to obtain data regarding public exposarair contaminants.

(A) Analyze, summarize, and report air quality mfi@ation generated from the monitoring
sites.

(B) Provide continuous records for assessmentagrpss toward meeting federal and state
air quality standards.

(C) Develop and prepare meteorological forecastisnandels.

(D) Respond to emergency requests by providingnieah assistance to first-response
public safety agencies.

(E) Notify the public, media, schools, regulatedustries and others whenever predicted or
observed levels exceed the episode levels establlishder state law.

DEVELOP PROGRAMS TO ACHIEVE CLEAN AIR

Develop a regional Air Quality Management Plan (ARMo achieve federal and state
ambient air quality standards and to meet all otbguirements of the federal and California
Clean Air Acts.

(A) Analyze air quality data and provide an estioatof pollutant emissions by source
category.

(B) Develop pollutant control strategies and projagure air quality using computer
models and statistical analysis of alternative irsicenarios.

(C) Analyze issues pertaining to air toxics, acepaisition, and potential socioeconomic
and environmental impacts (CEQA) of AQMD plans aagulations.

(D) Conduct outreach activities to solicit publgput on proposed control measures.
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PROGRAM CATEGORIES

DEVELOP RULESTO ACHIEVE CLEAN AIR

Develop emission reduction regulations for sulfioxale, nitrogen dioxide, organic gases,
particulate matter, toxics, and other pollutantgitplement the regional AQMP, Tanner Air
Toxics Process (AB 1807), National Emission Stagsldior Hazardous Air Pollutants
(NESHAPS), and Prevention of Significant Deterimmat(PSD) requirements.

(A) Provide an assessment of control technologiesluation of control cost, source testing
and analysis of samples to determine emissions.

(B) Test and analyze products and processes tortstmte pollution reduction potential.
(C) Solicit public input through meetings and wdréps.

(D) Prepare rules to provide flexibility to indugtensure an effective permit program and
increase rule effectiveness.

ADVANCE CLEAN AIR TECHNOLOGY

Identify technologies from anywhere in the worlditthmay have application in reducing
emissions from mobile and stationary sources in A@MD’s jurisdiction. Suggest
strategies to overcome any barriers and, when pppte, implement those strategies.

(A) Identify short-term and long-term technical tars to the use of low-emission clean
fuels and transportation technologies.
(B) Promote development and assess the use of tlelnand low-emitting technologies.

(C) Work with industry to promote research and digw@ent in promising low-emission
technologies and clean fuels.

(D) Provide technical and program support to thebNMéoSource Air Pollution Reduction
Review Committee (MSRC).

(E) Conduct source tests and analysis of samplesdess effectiveness of low-emissions
technology.
TIMELY REVIEW OF PERMITS

Ensure timely processing of permits for new soulizesed on compliance with New Source
Review and other applicable local, state and fddarauality rules and regulations.

(A) Process applications for Permits to Construat/ar to Operate for new construction,
modification and change of operations of equipnfierh major and non-major sources.

(B) Process initial facility permits and revisiotasfacility permits for RECLAIM and Title
V sources.
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PROGRAM CATEGORIES

TIMELY REVIEW OF PERMITS (Continued)
(C) Continue efforts to streamline and expeditempieissuance through:

(1) Equipment certification/registration programs

(2) Area sources registration/permit by Rule

(3) Streamline standard permits

(4) Privatization of permit processing and ceztifion of permit processing
professionals

(5) Permitting systems enhancement

ENSURE COMPLIANCE WITH CLEAN AIRRULES

Ensure compliance with AQMD rules for existing nragmd small stationary sources of all
pollutants.

(A) Verify compliance with AQMD rules through insggens, source tests samples, the
certification of Continuous Emission Monitoring $®s (CEMS), and emissions
audits.

(B) Issue and resolve Notices of Violation whenlafions are discovered.
(C) Respond to and resolve public complaints canaograir pollution.

(D) Provide necessary administrative relief throtigdh Hearing Boardnd mitigate anwir
pollution impacts.

(E) Provide no-fault on-site inspections to fambktupon request.
OPERATIONAL SUPPORT
Provide operational support to facilitate overallcuality improvement programs.
(A) Provide services that enable AQMD offices todtion properly. Services include

facility administration, human resources and finahservices.

(B) Provide information management services in supmf all AQMD operations,
including automation of permitting and complianacards, systems analysis and
design, computer programming and operations, reama@hagement, and the library.

(C) Provide legal support and representation orpalicy and regulatory issues and all
associated legal actions.
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PROGRAM CATEGORIES

CUSTOMER SERVICE

(A) Provide local government, business and the ipulth accesses and input into the
regulatory and policy processes of the AQMD.

(B) Assist cities and others with AB 2766 projects.

(C) Interact with local, state and federal agen@eswell as others to share air quality
information, resolve jurisdictional questions, amgblement joint programs.

(D) Support air pollution reduction through implemegtion of comprehensive public
information, legislative and customer service pangs.

(E) Provide small business assistance servicessapgort economic development and
business retention activities.

(F) Make presentations to and meet with regulategarmgzations, individuals, public
agencies and the media.

(G) Notify all interested parties of upcoming chasgo air quality rules and regulations
through public meetings, workshops, and printedeladtronic information.

(H) Resolve permit- and fee-related problems.
(I) Respond to Public Records Act requests.

(J) Produce brochures, newsletters, televisionjoramhd print media information and
materials, and electronic information.

(K) Respond to letters and Internet inquiries frim public and to media inquiries and
requests.
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FY 2004-05 WORK PROGRAM BY CATEGORY

ADVANCE CLEAN AIR TECHNOLOGY

PROGRAM ETEs CcostT REVENUE

# CODE OBJ|GROUP PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1l 04 003 Il |FIN AB2766/MSRC MSRC Program Administration 40 (0.10] $ 39,376 $ (8,057) IX

2 11 003 | |DC AB2766/MSRC Legal Advice: MSRC Prgm Adm 0.20 30,145 2,15} IX

3] 44 003 | |STA AB2766/MSRC Mob Src Review Comm Prog Admin 2.00 (1.00 235,391 (106,894) IX

4 44 004 | |STA AB2766/MSRC/Contract Adm AB2766 Admin Distionary Prg 3.00 353,086 32,404 IX

5 11 003} | |DC AB2766/Mob Src/Legal Advice AB2766 Leg Advans/Mob Src 0.15  (0.0p) 22,609 (6,458) IX

6] 44 069 | |STA AQIP Evaluation AQIP Contract Admin/Evéioa 2.00 235,391 21,604 IX

7 44 014 | | STA AQMP/Control Tech Assessment Tech Supmniy Cost Effec 0.25 29,424 2,70 il

8 44 044 | | STA Admin/Prog Mgmt/Tech Advance Overall TAogam Mgmt/Coord 2.25 264,815 24,304 VIl

9 04 13Q 1l |FIN Clean Fuels/Contract Adm Clean Fuelsr€aAdm/Monitor 0.50 49,220 2,974 Vil
10 44 139 | | STA Clean Fuels/Contract Adm Admin/Projeqgpistor TA Cont 2.00 271,391 22,324 VIILXVI
11 11 131 | |DC Clean Fuels/Legal Advice Legal Advice:abld-uels 0.10 (0.0%) 15,073 (6,997) Vi
12 35 132 | | PAF Clean Fuels/Mobile Sources Alternativel Mehicle Demo 0.50 (0.4p) 59,532 (47,053) IX
13] 44 132 | | STA Clean Fuels/Mobile Sources Dev/Impl Mel8kc Proj/Demo 6.75 0.30 794,444 111,461 VI
14 44 134 | | STA Clean Fuels/Stationary Combust Dev/DemearCCombustion Tech 0.50 58,848 5,40] XVI
15 44 133 | | STA Clean Fuels/Stationary Energy Dev/DentdCA¢an Energy 0.50 58,848 5,40] XVI
16| 44 13 I | STA Clean Fuels/Tech Transfer Disseminate Eaviss CF Tech 2.00 235,391 21,604 Vil
17 44 457 | | STA Mobile Source/Carl Moyer Adm Carl Moyknpl/Admin Grant 2.75 323,663 29,70" XV
18 04 457 1| FIN Mobile Source/Carl Moyer Adm Carl Moy&ontract/Fin Adm 0.10 9,844 594 IX
19 03 45% | |EO Mobile Sources Dev/Impl Mobile Src Strasg 0.10 (0.05 15,229 (7,033) IX,XI
20 44 677 | |STA School Bus/Lower Emission Prgm School Buggram Oversight 0.50 58,848 5,401 1,XVII
21 44 718 Il | STA St Emissions Mitigation Prog St Emissidditigation Prog 1.00 117,695 10,804 I
22| 44 749 | | STA Tech Adv/Commercialization Assess CFs/Adeh Potential 3.25 (1.5p) 382,510 (157,640) V, Vil
23] 44 741 | | STA Tech Adv/Non-Combustion Dev/Demo Non-Castlon Tech 0.50 58,848 5,401 I
24 44 81 | | STA Transportation Research Transport Relséede Systems 1.00 117,695 10,80 V,VIILIX
25| 44 860 | | STA Zero Emission Vehicle Program ZEV: OverBeog Admin 0.50  (0.39) 58,848 (33,148) XVII

| 32.80 (3.15) $ 3,896,168 $ (58,230)
FISCAL YEAR 2004-05 CATEGORY TOTAL 29.64 $ 3,837,931
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FY 2004-05 WORK PROGRAM BY CATEGORY

ENSURE COMPLIANCE WITH CLEAN AIRRULES
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PROGRAM
CODE OBJ

44 013 |
12 03§ 1
26 0449 |
26 043 |
44 0434 |
26 079 |
16 08Q 1N
50 07q |
44 103 |
35 111 |
35 112 |
12 11% |
50 15% |
12 154 |
50 157 |
50 15 |
26 16% |
44 179 |
12 18% |
11 72 |
26 21% |
12 364 |
50 36% |
17 36% |
50 37% |
12 38¢ |
12 402 |
11 403 10
44 45(
12 464
44 50(
50 53§
50 550 1
50 60% 1
12 651 |
44 704 |
44 709 |

GROUP

STA
DP
PRA
PRA
STA
PRA
AHR
EAC
STA
PAF
PAF
DP
EAC
DP
EAC
EAC
PRA
STA
DP
DC
PRA
DP
EAC
CB
EAC
DP
DP
DC
STA
DP
STA
EAC
EAC
EAC
DP
STA
STA

PROGRAM

Acid Rain Program
Admin/Office Management
Admin/Office Mgmt-Compliance
Admin/Office Mgmt/Compliance
Admin/Office Mgmt/Compliance
Area Sources/Compliance

Auto Service/Vehicle Mgmt
CARB Compliance Activities
CEMS Certification

Call Center/CUT SMOG

Call Center/Field Support

Case Disposition

Compliance Guidelines
Compliance/NOV Administration
Compliance/Special Projects
Compliance/Support
Conformity
DB/Computerization

Database Management

District Prosecutor Support
Emission Annual Reporting
Hearing Board/Legal

Hearing Board/Variances
Hearing Board/Variances
Inspections

Interagency Coordination

Legal Advice/AQMD Programs
Legal Rep/Liability Defense
Microscopical Analysis

Mutual Settlement

PM2.5 Program

Port Comm Marine Vessel Cr Gen
Public Complaints/Breakdowns
RECLAIM/Implementation
Rules/Legal Advice

ST/Sample Analysis/Compliance
Source Testing/Compliance

ACTIVITIESOUTPUTS

Acid Rain CEMS Eval/Cert
Dir/Coord/Evalfioé Activity
Admin:ComglExisting Source
Admin: Conyal AQMD Rules
Compliancesstgn/Manage/Supp
Area Source Camqgxi
Vehicle/Radrepair & Maint
CARB Statewidquip Reg Comp
CEMS Review/Approval
Smoking Vehicle Ctairgs
Field Radio @otr Support
Trial/Dispo-Civil Casgpifrct
Policy/Proceds/Mefanuals
Review/Trédep NOVs/MSAs
Prog Audis#lReq/Brd Supp
Prov Compl Info/Pei@uonditi
Monitor Transp. Conformty
Develop Systems/Dagaba
Support IM/Dev TracBirstem
Assist Enforert Matters
Annl Des/ImpMEs Monitr Sys
Hear/Disp-Varian/Apfitey
Variances/Ordéfbatement
Attend/Record/NtmrtHB Mtgs
Compliance/Inspection/Follpwu
Coordinate withed Agencies
Legal Sprt/Rep_egal Matter
Prep/HearDigposition
Asbestos/PM/Metatmlysis
Mutual Settlement Pnogra
Est/Operate/Maint PM2.5nKet
Port Cdviarine Vessel Cr Gen
Compltresgiwvup/Resolutn
Audit/Policy/Rdse Fee Issue
Legal Advice: AQMD Ralle
AnalyzeSaimples/Compliance
Conduct ST/Prata/Compl

FTEs
CURRENT

0.50
1.25
0.25
0.35
0.37
7.50
4.50
0.25
5.1
4.00
2.00
8.50
2.00
2.00
0.25
0.25
0.50
0.44
0.50
0.05
6.50
4.10
2.00
3.74
113.00
0.35
1.45
2.20
3.00
4.75
2.90
2.00
7.00
12.00
0.40
4.00
3.50

+/-

$

1.0
(1.0

—

0.2p
0.3

[&]

.29

(0.2f)
(1.0)
0.0
(a.5Q
0.1p
(1.00

(1.00

7.do)

(1.2%)

COST
CURRENT

58,848 $
162,408
30,594
42,832
43,547
959,031
603,189
28,500
723,827
476,255
238,128
1,308,375
227,998
259,853
28,500
28,500
61,189
61,786
64,963
7,536
1,081,754
532,698
227,998
568,408
13,138,879
45,474
188,393
451,595
353,086
617,151
341,317
227,998
797,992
1,392,987
51,971
470,782
455,834

+/-

5,401
16,983
2,104
2,941
3,991
(46,351
(93,59
2,03
66,43
47,854
55,124
38,778
16,259
27,171
2,03
2,03
36,90
(5,241
6,79
539
15,725
55,70]
(105,87
17,504
254,704
4,759
19,694
39,874
32,404
(78,98
(97,17
16,259
56,884
(762,361
5,434
43,204

(122,81

- —

— —

REVENUE
CATEGORIES

ILIX, XV
LILIV, VI
ILILIV, XV

lILIV,V,VI,XV
IX
ILIV,IX
ILIV,V,VII,XV
LILXV
v
L1
i
V,IX
ILIV,VI,XV
v
v
1L,XV
IV,XV
Vi
V,VIILXV
ILIV,V,XV
1L,XVII
|
|
VI, XV
IV,V, XV, XVII
\Y
Il
ILIV,V
1L,V
ILIV,XV,XVII
VI, XV
VI,XV




FY 2004-05 WORK PROGRAM BY CATEGORY

ENSURE COMPLIANCE WITH CLEAN AlIR RULES (Continued)

PROGRAM ETEs CosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
38 44 71 I | STA Special Monitoring/Rule 403 Rule 403 Cbamze Monitoring 1.70 (1.00)$ 240,082% (110,134) I1,IX, XV
39 50 751 | | EAC Title Ill Inspections Title 1l Comp/Inégollow Up 5.00 (1.00 569,995 (81,494) V, XV
40 11 779 || DC Title V Leg Adv: Title V Prgm/Perm Dev 0.05 0.10 7,536 16,69 I,V
41 17 770 1| CB Title V Support Title V Variance Prgm 0.25 0.20 35,127 (27,66%) VILXV
42 50 771 | |EAC Title V Inspections Title V Compl/InspésatllowUp 10.00 5.0 1,139,989 691,884 ILIV,V,XV
431 04 791 1 |FIN Toxics AB2588 AB2588 Toxic HS Fee Calien 0.20 0.1 19,688 11,63 X
44] 11 791 | |DC Toxics AB2588 AB2588 Legal Adv: Plan & Imp 0.05 7,536 534 X
451 26 791 | | PRA Toxics AB2588 Review AB2588 Facilities diéb 0.50 61,189 4,21 X
46 26 792 | | PRA Toxics AB2588 Industrywide AB2588 Toxindustrywide 3.25 397,727 27,363 X
471 26 793 | | PRA Toxics AB2588 Tracking AB2588 Toxics Tk 0.73 89,336 6,144 X
48] 44 794 1| STA Toxics/AB2588 Eval Protocols/Methods/ST 00L. 0.2 117,695 53,126 X
49 27 791 1 |IM Toxics/AB2588 AB2588 Database Softwartef 0.75 166,933 8,284 X
500 26 790 I | PRA Toxics/AB2588 Plans/Reports AB2588/Ret/Ripk Assmt PIn 3.27 (0.5p) 400,174 (37,868) X
51 12 80% I |DP Training Continuing Education/Training 18. 19,489 2,034 |
52 50 850 | | EAC VEE Trains Smoking Trains-Compl/InspedfvaJp 0.25 28,500 2,031 XV, XVII
53] 44 707 | | STA VOC Sample Analysis/Compliance VOC Anialys Rptg/Compliance 6.00 765,173 67,994 IV, XV
w | 247.65] (14.349% 30,426,346% 217,914
H FISCAL YEAR 2004-05 CATEGORY TOTAL 233.31 $ 30,644,261
FY 2004-05 WORK PROGRAM BY CATEGORY CUSTOMER SERVICE
PROGRAM FTEs CosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1l 04 0034 Il |FIN AB2766/Mobile Source Prgm Adm: MonitoifD/Audit 0.30 $ 29,532 $ 7,78] IX
2l 26 001 | |PRA AB2766/Mobile Source AB2766 Prov Tech As<Citie 4.00 (0.50 489,510 (31,723 IX
3] 35 009 | |PAF AB2766/Mobile Source AB2766 Prov Tech AssCitie 4.40 (2.99 523,881 (342,937) IX
4 26 214 | |PRA AER Public Assistance AER Design/Impl/MonEmiss 4.00 (0.50) 489,510 (31,723) 1l
5 50 038 | | EAC Admin/Office Management Assign and Direatjects 6.00 (2.50) 683,994 (256,55%) |
6 27 038 I [IM Admin/Office Management Overall Directioord of IM 2.00 260,755 21,158 |
7 35 044 | | PAF Admin/Program Management Admin Ofc/UnitgdSCoord Staf 1.75 1.¢2 208,362 137,301 |
8 50 047 | |EAC Admin/Resource Management Central ResfiCiooed/Track 3.50 398,996 28,4413 |
9 50 274 | |EAC Advisory Group/Stationary Src GB Statign@ource Adv Group 0.25 28,500 2,033 1,XV
10 35 110 | | PAF Call Center/Central Operator Receive/3@anX2000 Calls 2.00 (0.5p) 247,128 (60,184) I1LIV,IX, XV
11 04 631 | |FIN Cash Mgmt/Refunds Research/Doc/Prep/Refands 1.90 187,037 11,31 LIV, XI
12 44 123 Il | STA Children's AQ Agenda Childrens AQ Agerlatreach 0.05 5,885 54( I1,IX, XV
13 03 122 Il | EO Children's Air Quality Agenda Implemerdwisory Board/Intern Initiatives 0.02 (042 3,046 (3,046¢) |
14 35 12% Il | PAF Clean Air Store Provide Service as Neked 0.01 0.0p 1,191 11,28 |
15 26 132 | | PRA Clean Fuels/Mobile Sources Alternativel Mehicle Demo 0.25 30,594 2,104 IX
16 04 170 | | FIN Customer Service Answer/Resp/Resolv Rriiy 12.00 1,181,287 71,486 1,11V
17| 50 200 | | EAC Economic Development Perm Proc/Publiti¢?pation 0.25 28,500 2,031 I,XV
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FY 2004-05 WORK PROGRAM BY CATEGORY

CUSTOMER SERVICE (Continued)

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51]
52
53

54

PROGRAM
CODE

35
35
35
35
04
35
35
03
11
50
27
03
35
35
35
35
16
35
03
35
17
12
26
04
27
11
50
35
03
a4
26
35
11
26
35
50
a4

204
24(
26(
28]
354
38]
39(
39(
404
429
48]
49(
49]
494
514
53]
54(
497
4973
554
564
564
564
564
564
564
564
564
564
564
833
674
681
683
683
69(

701

OBJ

GROUP

PAF
PAF
PAF
PAF
FIN
PAF
PAF
EO
DC
EAC
IM
EO
PAF
PAF
PAF
PAF
AHR
PAF
EO
PAF
CB
DP
PRA
FIN

DC
EAC
PAF
EO
STA
PRA
PAF
DC
PRA
PAF
EAC
STA

PROGRAM

Environmental Education
Environmental Justice

Fee Review

Governing Board Policy
Grants Management
Interagency Liaison
Intergovernmental
Intergovernmental

Legal Rep/Legislation

Lobby Permit Services

New System Development
Outreach

Qutreach/Business
Outreach/Visiting Dignitary
Permit: Expired Permit Program
Pollution Prevention

Print Shop

Public Education

Public Education

Public Information Center
Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Public Records Act

Rule 2202 Employee Training
Small Business/Financial Asst
Small Business/Legal Advice
Small Business/Tech Assistance
Small Business/Tech Assistance
Source Education

Source Testing/Customer Svc

ACTIVITIESOUTPUTS

Curriculum Dewj€et Coord
Impl Board's Ethi#gPolicies
Cmte Mtg/Fee-Related Complai
Srd sup/Respor@Baeq
Grant Anlyz/Eval/Negoc/Rpt
Interact Gov AgnisfRote AQMD
Dev/Impl Local Govt @ath
Policy Development
Draft Legis/AQMD Rims/Mtgs
Supp Perm Prociast Svc
Dev sys in suppist-wide
Publ Awareness Clean Air Prgm
Chambers/Business hseti
Tours/BrigjsDignitary
AssidPermit Reinstatement
Pollution Prevent@utreach
Printing/Collating/Binding
Pub Events/Conf/RidesIkair
Pub Events/Conf/RidesRaie
Inform publfocumhealthy air
Comply w/Public ReegRests
Comply w/ Public Reequests
Comply w/Public Reequests
Comply w/ Public RezgRests
Comply w/ Public Reeg Info
Comply w/Public Ret&equest
Comply w/ Public Req Info
Comply w/ Public RegInfo
Comply w/Public Req lhfo
Comply w/ Public Req Info
Employeaifiing: Proc/Eval
SmalliBass/Financial Asst
Legal AdvieB/Fee Review
EPA SBu@isthan/Tech Asst
EPA SBu@isthan/Tech Asst
Prov Tech Asst To Inksst
Conduct $V/Pata/Cust Svc

FTEs
CURRENT  +/-
1.34 (1.0
1.66 1.9
020 03
1.15 (0.6
0.50
0.20 (0.04
579 (1.2
0.05
0.20
4.00 (3.0
1.25
0.600.40
1.25 (0.5
0.25
1.70 (1.
0.25
| (1.00
2.83  (0.74
0.25 (0.2
1.20
001 0.1
0.05
0.05
0.05
6.75
015 0]
250 (2.00
001 00
0.02
0.17
1.25
000 2
0.05
0.00 0|
0.50 (0.
9.00 (8.00
0.10

D)%
o

~

10)

.po

0)

COST

CURRENT

168,545%
227,646
23,813
136,923
49,220
23,813
689,379
614,
30,145
455,996
276,132
91,372
148,830
29,766
202,408
29,766
754,731
550,250
38,072
160,877
1,405
6,496
6,119
4,922
880,049
22,609
284,997
1,191
3,046
20,008
152,972
0
7,536
0
59,532
1,025,990
11,770

+/-

(137,34
215,35
38,58
(74,524
2,97
(5,094
(127,83
583
2,157
(333,87
(61,434
72,55
(55,234
1,431
(164,971
1,43]
(88,541
(139,47
(29,87
13,87
28,44
679

421

298
71,41
17,76
(223,93
11,28
233
1,834
10,524
249 9

53

65,3
(59,53
(903,864

)

)

)

[

)

~

77
9
D8

)
)

1,08

REVENUE
CATEGORIES

1LV, VIILIX, X1, XV
IL,V,X
ILILIV, XV
|
V, XV
LV, VIILXI, XV
IX,XVII
I,IX
LILIX, XV, XVII
LIV, XV
|
[,XV
1L,V
|
v
ln, v
|
ILVIILIX, XXV, XVI
|
I,IX
XVII
XVII
XVII
XVII
XVII
XVII
XVII
XVII
XVII
XVII
Xl
ILILXV, XVII
IL11,XV, XVII
XV
1,1
VXV, XVII
VILXVII




FY 2004-05 WORK PROGRAM BY CATEGORY CUSTOMER SERVICE (Continued)

9t

PROGRAM ETEs CostT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
55 35 71 I | PAF Speakers Bureau Coordinate/conduct spgech 0.10 $ 11,906 $ 57 V,VIILIX, XV
56 16 72 I | AHR Subscription Services Rule & Gov Boardiéials 2.25 302,794 25,29 XIV, XV
57| 35 79 I | PAF Toxics AB2588 Outreach/AB 2588 Air Toxics 0.01 1,191 5 X
58| 44 70 | | STA VOC Sample Analysis/SBA/Other VOC Anady&i Reptg/Cust Svc 0.50 58,848 5,40 VI,XV, XVII
96.37| (20.90) $ 11,756,38p% (1,996,451)
FISCAL YEAR 2004-05 CATEGORY TOTAL 75.47 $ 9,759,931
FY 2004-05 WORK PROGRAM BY CATEGORY DEVELOP PROGRAMS TO ACHIEVE CLEAN AIR
PROGRAM FTEs CosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1 26 068 Il | PRA AQMD Projects Prepare Environmental Asgss 4.00 $ 572,510 $ (49,324) 1L H1LIX, XV
2 11 019 I |DC AQMP AQMP Revision/CEQA Review 0.10 15,073 1,074 I,IX
3] 26 014 | |PRA AQMP AQMP Special Studies 3.00 (0}50) 382,133 (51,441 IV, IX, XV
4 03 019 I |EO AQMP Develop/Implement AQMP 0.20 (0.p0) 30,457 (14,064) ILV,IX
5 03 024 | |EO Admin/AQMD Policy Dev/Coord Goals/Policieskrs 2.80 (0.29) 476,404 (10,017) |
6 26 038 | | PRA Admin/Office Management Coordinate Off/Adtivities 0.90 110,140 7,577 |
7 44 039 | | STA Admin/Office Mgmt/Plan & Dev Assign/Mandgepport Programs 0.77 90,626 8,311 |
8] 26 049 | |PRA Admin/Prog Mgmt/AQMP Admin/AQMP Developnten 1.00 122,378 8,414 11X
9 26 059 | |PRA Admin/Transportation Prog Mgmt Admin/Trpogation Programs 0.75 91,783 6,314 |
10 26 102 Il | PRA CEQA Document Projects Review/Prepar@ &Eomments 2.75 336,538 43,153 ILNELIX, XV
11 26 217 | | PRA Emissions Inventory Studies Dev Emissi#B/Update Emiss 450 (0.0) 550,699 (27,513) V,IX, XV
12 26 218 | | PRA Emissions Inventory/AQMP Dev Emiss Inerdeasts/RFPs 2.00 244,755 16,834 LILIX, XV
13 26 397 Il |PRA Lead Agency Projects Prep Envrnmt As&Peten Proj 1.50 183,566 12,624 11,11, IX, XV
14 44 458 | | STA Mobile Source Fleet Rule Impl Implemeleef Rules 4.00 1.4qo 470,782 171,70 Vil
151 26 503 | | PRA PM Strategies PM10 Plan/Analyz/Strategy D 6.00 (0.25 734,265 17,814 ILV, XV
16 35 560 | | PAF Public Notification Public notif of rulegarings 0.75 (0.2%) 109,298 (6,909 I, IV, IX, XV
171 26 60¢ | | PRA RFP/Intercredit Trading Dev RFP/AQMP Girats/Inter 3.00 (1.09) 367,133 (105,539) ILV,IX, XV
18] 44 702 | | STA ST Methods Development Eval ST Methodtddte 0.95 111,811 10,263 1L,XV
19 44 708 | | STA ST Sample Analysis/Air Program AnalyzeSimples/Air Prgms 0.25 29,424 2,70 I,XV
20 26 68% || PRA Socio-Economic Apply econ models/Sociorec 3.75 538,916 30,87 11, IV, IX, XV
21 26 74% | | PRA Telecommuting/Rideshare Dist Rideshate¢benmute Prg 0.25 0.25 30,594 34,804 X, XI
22 26 746 Il | PRA Telework Pilot Project Eval Prg for Gte@eneration 0.25 30,594 2,104 IX,XI
23 26 81 I | PRA Transportation Regional Prgms Dev AQMRsA€oord w/Reg Agn 1.00 0.p5 122,378 41,119 IX,XI
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FY 2004-05 WORK PROGRAM BY CATEGORY

DEVELOP PROGRAMS TO ACHIEVE CLEAN AIR (Continued)

PROGRAM ETEs CostT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
24 26 83 I | PRA Vehicle/Rule 2202 Implement 2202 Proc/Blams/Tech Eval 3.75 (1. 458,916 (99,22%) Xl
25| 26 83 I | PRA Vehicle/Rule 2202 Support 2202 Tech Aasie/Training 1.75 1.4qo 239,161 120,53 Xl
49.97 (1.36) $ 6,450,331 $ 172,21(
FISCAL YEAR 2004-05 CATEGORY TOTAL 48.6]] $ 6,622,541
FY 2004-05 WORK PROGRAM BY CATEGORY DEVELOP RULESTO ACHIEVE CLEAN AIR
PROGRAM ETEs COST REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 44 043 | |STA Admin/Office Mgmt/Rules Rules: Assign/Mae#Supp 0.15 $ 17,654% 1,62 |
2 26 05Q | |PRA Admin/Rule Dev/PRA PRA Admin/Rule Develagm 0.50 61,189 4,21 1,IX
3 26 077 | | PRA Area Sources/Rulemaking Dev/Eval/lmpl Aseairce Prgm 6.50 795,454 54,724 I1,IX
4 26 383 | |PRA Credit/Criteria Pollutants Dev/Impl Intexdit Trading 1.00 122,378 8,414 1,1V, IX, XV
5| 26 364 | |PRA Health Effects Study Health Effect/Toxamy 2.00 (0.40 244,755 (35,480) ILHLIVVILEX
6 03 383 | |EO Intercredit Trading Dev/Impl Marketable fRgr 0.05 (0.03 7,614 (4,33¢) I, XV
7| 44 454 | | STA MS & AQMP Control Strategies ImplementdtiRules 1.00 117,695 10,804 IX
8 26 460 | | PRA Modeling AQMD Regional Rule Impact/Analgddodel Dev 5.50 693,076 46,304 I,V,IX, XV
9 26 653 | |PRA NSR/Adm Rulemaking Amend/Develop NSR& AdrRiules 4.00 489,510 33,67¢ I,XV
100 50 650 | | EAC Rulemaking Dev/Amend/Impl Rules 4.00 (3j00) 455,996 (333,87¢) ILV,XV
11 44 653 | | STA Rulemaking/BACT Dev/Amend BACT Guidelines 3.00 353,086 32,404 ILXV
12| 26 654 | | PRA Rulemaking/NOX Rulemaking/NOx 2.00 244,755 16,834 1L,XV
13 26 661 | |PRA Rulemaking/RECLAIM RECLAIM Amend Rules/&ted Is 1.00 1.0p 122,378 139,21 Il
14 11 661 1l |DC Rulemaking/RECLAIM RECLAIM Legal Adv/Rekd Iss 0.00 0.05 0 8,07p Il
151 44 651 | | STA Rulemaking/Support PRA Assist PRA w/ Ru&ing 0.05 5,885 54( 1L
16| 50 651 | | EAC Rulemaking/Support PRA Provide Rule Depeient Supp 0.50 56,999 4,06 Il
17 26 659 | |PRA Rulemaking/Toxics Develop/Amend Air ToRlales 6.00 (2.09) 734,265 (211,079) Il
18 26 656 | | PRA Rulemaking/VOC Dev/Amend VOC Rules 8.00 79,020 (72,6479) XV
19 03 650 | |EO Rules Develop & Implement Rules 0.10 (4.05) 5,229 (7,0323) I1,IX, XV
20 11 651 | |DC Rules/Legal Advice Legal Advice: RulesfibRegs 1.25 (0.3Q) 188,406 (34,973) I1,IX, XV
21 26 658 | | PRA SB 836/Rideshare Assessment Eval/Analghentary Measure 0.25 (0.2p) 30,594 (30,594) IX
22| 44 706 | | STA ST Sample Analysis/Air Program AnalyzeSimples/Rules 0.25 29,424 2,70 I,XV
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FY 2004-05 WORK PROGRAM BY CATEGORY

DEVELOP RULES TO ACHIEVE CLEAN AIR (Continued)

PROGRAM ETEs CostT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
23] 50 75 I | EAC Title Il Rulemaking Title Il Dev/Impleent Rules 1.00 (0.7p% 113,99% (83,468) 1LV, XV
24 50 77 I | EAC Title V Rulemaking Title V Rules Dev/And#mpl 2.00 (1.75 227,998 (197,467) Il
25| 26 78 I | PRA Toxic Emission Inventory Study HRA Anddys 0.00 0.5 0 65,39 X
26 44 70 | | STA VOC Sample Analysis/Rules VOC Analysi®gtg/Rules 0.25 29,424 2,70 1, XV
50.35 (6.98) $ 6,336,784 $ (579,253)
FISCAL YEAR 2004-05 CATEGORY TOTAL 43.37 $ 5,757,53]
FY 2004-05 WORK PROGRAM BY CATEGORY MONITOR AIR QUALITY
PROGRAM FTEs COosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESSOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 44 034 | |STA Admin/Office Mgmt/Monitoring Overall Pragm Mgmt/Coord 1.00 $ 117,695% 10,802 |
2 44 044 | | STA Admin/Program Management STA Program Adistiation 4.00 470,782 43,204 Vil
3 26 063 | |PRA Alameda Corridor Ala Cor-Toxic Emiss In\gtiel 0.00 0.2p 0 32,69p IV, XV
4 44 063 | | STA Ambient Air Analysis Anlyz Criteria/Tox/Ratants 14.81 1,985,570 106,917 11X, XV
5| 44 064 | | STA Ambient Network Air Monitoring/Toxics Nebwk 2475 (3.79 2,912,963 (154,517) 1LV, IX, XV
6 44 068 | | STA Audit/Data Reporting AM Audit/ValidationdRorting 6.00 (1.0Q) 706,173 (63,686) 1LV, IX, XV
7 44 124 1l | STA Children's AQ Agenda/Monitor Monitor/Ayae Toxic Contamin 1.50 176,543 16,2p3 I1,IX, XV
8 50 21Q | |EAC Emergency Response Emerg Tech Asst tadPsat 2.00 227,998 16,253 I,XV
9 44 243 | | STA Epidemiology Prov Svc to State Air Monitor 0.25 (0.25 29,424 (29,42h) XVII
100 44 4271 1l | STA LowLevel Pollutant Measurement LowLeRellutant Measurement 0.00 0 0 XVII
111 44 438 | | STA MATES lll MATES IIl - Monitoring 0.00 0 ( Vi
121 26 438 | | PRA MATES il MATES lll-Toxic Emiss Inv/Mode .00 0.2( 0 26,154 LIV, VI
13 26 44% | | PRA Meteorology ModelDev/Data Anlysis/Forgcas 425 (0.25 560,104 38,081 1LV, IX, XV
14 44 50% Il | STA PM Sampling Program (EPA) PM SamplinggPam - Addition 3.40 400,165 36,721 \%
15 44 501 | | STA PM2.5 Program Analyze PM2.5 Samples 6.00 6,178 64,817 \%
16 44 53¢ | | STA Photochemical Assessment Photochemicasas& Monitor 3.00 353,086 32,404 V,IX
17| 26 530 | | PRA Photochemical Assessment PhotochemiczisAment 0.25 30,594 2,104 ILV,IX
18 44 713 | | STA Special Monitoring/Emergency Emergencygi®ase 0.50 40,848 23,40 1, XV
71.71 (4.80) $ 8,718,118$ 202,204
FISCAL YEAR 2004-05 CATEGORY TOTAL 66.91 $ 8,920,323
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FY 2004-05 WORK PROGRAM BY CATEGORY

OPERATIONAL SUPPORT
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PROGRAM

CODE

I
=

04
04
04
16
12
17
04
16
11
04
03
16
04
16
04
16
04
27
27
27
16
04
16
16
11
16
16
16
16
16
16
04
04
04
04
17
02
35
27
11
27

02(
023
021
024
024
024
049
039
039
034
034
06(
085
09(
63(
123
125
16(
184
185
225
233
233
224
221
22§
224
23(
23]
231
255
264
264
261
264
275
275
35(
37(
401

42(

OBJ

GROUP

FIN
FIN
FIN
AHR
DP
CB
FIN
AHR

PROGRAM

Admin/AQMD Budget
Admin/AQMD Capital Outlays
Admin/AQMD Contracts
Admin/AQMD Mail
Admin/AQMD-Legal Research
Admin/AQMD/GB/HB Mgmt
Admin/Office Budget
Admin/Office Management
Admin/Office Management
Admin/Office Management
Admin/Office Management
Affirmative Action

Building Corporation

Building Maintenance

Cash Mgmt/Revenue Receiving
Children's AQ Agenda/Student
Clean Air Store

Computer Operations
Database Information Support
Database Management
Employee Benefits

Employee Relations

Employee Relations
Employee/Classification & Pay
Employee/Employment Law
Employee/Examinations
Employee/Grievances/Discipline
Employee/Org & HR Development
Employee/Performance Appraisal
Employee/Position Control
Facilities Services

Financial Mgmt/Accounting
Financial Mgmt/Fin Analysis
Financial Mgmt/Treasury Mgmt
Financial Systems

Governing Board

Governing Board

Graphic Arts

Information Technology Svcs
Legal Advice/AQMD Programs
Library

ACTIVITIESOUTPUTS

Analyze/Prepare/Imptack WP
FA Rep/Recale¢inv/Acct
Contract Adm/Monit®rocess

Posting/Mailing/Delivery

Legal Resedsthif/Exec Mgmt

Adm Governing/Heag Brds

Office Budget/Premipl/Track
Reports/Proj/Betf Contracts
Attorney TimekesgPerf Eval
Fin Mgmt/Ovegsactivities
Budget/Programardgement

Program Dev/MonitdrReporting
Building Corp AdEin Reports
Repairs & Preveivia Maint

Receive/Pgstts/Reconcile
Adminisséndent Intern Prog
CA Store Anlyz/Prep Btats
Oper/Manage Host Goatar Sys
AdHoc Reg@ulk Data Update
Dev/Maintain Ceribatiabase
Benefits Analys/Oti&ecords
Assist HR/InterpBetary Res
Meet/Confer/Labor+iéGrievan
Class &8l&vy Studies
Legal Adv: Emptent Law
Recruit Candiddter AQMD
Rev/P@rievances/Disp Activ
Interfahining/Communicatns
PerfaroeAppraisal Review
Track PogisdWkforce Analys
Phones/Space/Keydis-Visua
Record Ac®ec & Pay/Rpts
Fin/AQMD &tAnalysis & Audit
Treas Mygilyz/Trk/Proj/Invst
CLASS/Rev/Acct/PR/8ysyz

Attend/Record/Monitor &fiegs
Rep of Dist Meet/Conffiresn
Graphic Arts
Enhance Op#fic/Productivit
General Advi€ontracts

General Library Svcs/Archives

FTEs
CURRENT

2.80
0.60
2.40
2.25
0.35
1.00
0.10
2.50
1.10
1.65
1.25
0.30
0.05
8.00
2.50
0.20
0.05
6.25
0.50
1.25
2.05
0.10
0.70
0.50
0.95
2.40
1.20
0.05
0.60
0.45
2.50
7.20
0.50
1.10
1.75
1.00
0.00
2.00
3.25
2.50
5.2

+/-

(0.5(
(0.40
(0.2

0.1
.1
(0.21
1.0

0.4

1.0

0.1

0.3

(0.1
(.1
(1.0
0.3

(0.10
(0.55

(05

D)

=

5)

D)

0)

(=]

D)

COST
CURRENT

275,634%
80,664
236,257

301,594
45,474
140,508
9,844
353,105

174,798

185,827
190,359
40,213

4,922
1,080,086
246,102
26,808
4,922

1,272,850
122,789
264,672
274,786
9,844
93,829
77,021

143,189

321,701
160,850
11,702
80,425
60,319
348,265
746,652
49,220
205,185
172,271
140,508
807,188
238,128
455,127
406,813
188,572

+/-

(35,51
(35,78
(6,587
25,99¢
4,754
8,723

11,03%

11,32
(32,511
90,821
55,534
3,461
294
92,943
14,89
(4,969
294
(66,987
5,29(
(28,47
9,124
594
51,76
(4,22
10,244
27,731
(699
574
(7,621
5,20
22,724
(71,084
34,29
2,009
(46,994
8,724
93,199
11,444
36,831
(53,79

13,224

— ~—~

REVENUE
CATEGORIES

|
|
|
|
|
LI
|
|
|
|
|
|

|
|
LIV, XI

1LV, XV
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FY 2004-05 WORK PROGRAM BY CATEGORY

OPERATIONAL SUPPORT (Continued)

PROGRAM ETEs CostT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
42 27 470 1| IM Network Operations/Telecomm Operate/Main/Implem AQMD 8.25 $ 1,316,765% 84,828 |
43 27 480 | IM New System Development Dev Sys For Spiddper Needs 5.00 823,888 92,89¢ I,V
44 04 493 Il |FIN Outreach/SB/MB/DVBE Outreach/Incr SB/BE Partic 0.20 19,688 1,191 |
45| 04 514 I |FIN Payroll Ded/Ret Rpts/PR/St & Fed Rpts 2@. (0.10 315,010 43,471 |
46 04 570 Il |FIN Purchasing Purch/Track Svcs & Supplies .503 (0.60 344,542 (41,789) |
47| 04 571 1'|FIN Purchasing-Receiving/Stockroom Recddemiord AQMD Purchases 2.00 (0.y0) 196,881 (61,164) |
48 04 572 1l |FIN Purchasing/Stockroom Track/Monitor AQMIDipplies 0.00 0.710 0 73,018 |
49 27 61% I |IM Records Information Mgmt Plan Plan/Inipi/RecordsMgmtplan 1.25 162,972 13,224 |
50 27 616 1| IM Records Services Records/Documents [ssing 3.75 617,416 79,173 1,IV
51 16 640 Il | AHR Risk Management Liabl/Property/Wk Cogelfins 1.00 289,042 (8,44%) |
52 27 736 | IM Systems Implementation Fin/HR PeopleSyfstems Impl 1.50 329,966 (116,13%) |
53 27 73% N |IM Systems Maintenance Maintain Existindt®&are Prg 4.00 923,600 72,32] I,V
54 27 770 1| IM Title V Dev/Maintain Title V Program 1.00 130,378 10,57 Il
55 50 80% | | EAC Training Dist/Org Unit Training 1.00 11399 8,124 |
56 26 80% Il |PRA Training Training 0.05 6,119 421 |
57 04 80% Il |FIN Training Continuing Education/Training .28 24,610 1,484 |
58 16 80% Il | AHR Training Staff Trng HR Field/AQMD Trng .06 6,702 578 |
59 12 823 1l |DP Union Negotiations Legal Adv: Union Néigtions 0.05 6,496 674 |
60 26 82% Il | PRA Union Negotiations Official Labor/Mgriegotiate 0.01 1,224 84 |
61 35 82% Il | PAF Union Negotiations Official Labor/MgriNiegotiate 0.01 1,191 51 |
62] 44 82% Il |STA Union Negotiations Labor/Mgmt Negot@ts 0.05 5,885 54( |
63 04 82% Il |FIN Union Negotiations Official Labor/Mgritegotiate 0.01 984 6 |
64] 50 823 Il |EAC Union Negotiations Official Labor/Mgrivegotiate 0.25 28,500 2,031 |
65| 04 826 Il |FIN Union Steward Activities Rep Employaéessrievance Act 0.04 3,938 234 |
66 12 82¢ Il |DP Union Steward Activities Rep Employeedrievance Act 0.05 6,496 674 |
67 50 826 Il |EAC Union Steward Activities Rep EmployeeGrievance Act 0.50 56,999 4,061 |
68| 35 826 Il | PAF Union Steward Activities Represent Eoygles in Grievance Actions 0.01 1,191 51 |
69] 44 826 Il |STA Union Steward Activities Repres Empley&rievance Act 0.05 5,885 54( |
70 26 826 Il | PRA Union Steward Activities Rep Employae3rievance Act 0.01 1,224 84 |
| 104.19 3.70 $ 15,790,61B$ 520,811
FISCAL YEAR 2004-05 CATEGORY TOTAL 100.49 $ 16,311,43
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FY 2004-05 WORK PROGRAM BY CATEGORY

TIMELY REVIEW OF PERMITS

PROGRAM ETEs CostT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1 26 04Q | |PRA Admin/Off Mgmt/AQ Impl Admin/Modeling/Newegis/Sm Sr 0.38 $ 46,503% 3,19 |
2 26 044 | | PRA Admin/Off Mgmt/Permit & Fees Admin: ReselRerm/Fee Issues 0.10 12,238 842 |
3 26 120 | |PRA Certification/Registration Prg CertificdRegistration Prgm 3.00 (0.0 367,133 (40,1431) 11,XV
4 50 360 | | EAC Green Carpet Program Expedite/StreamlemmMProc 0.25 (0.2%) 28,500 (28,500) 1l
5 50 369 | |EAC Hearing Board/Appeals Appeals: PermiShials 1.00 113,999 8,124 11l
6 50 393 | |EAC Internal Communications Mtgs/Memos/E-nvailte Mail 0.75 0.2 85,499 36,624 v
71 50 474 | | EAC NSR Data Clean Up Edit/Update NSR Data 1.000.25 113,999 38,654 I
8] 50 474 | |EAC NSR Implementation Implement NSR/AllocBRCs 4.00 0.2b 605,996 (86,963) ILIV,V, XV, XVII
9 26 461 | | PRA NSR/Modeling Permit Review Review ModelrRigRisk Assmt 0.25 30,594 2,104 11L,XV
100 50 51% | | EAC Permit Processing PP: Non TitlV/Titll EFRLAIM 56.00 (1.00 6,762,440 154,444 XV
11 11 51¢ | |DC Permit Processing/Legal Legal Adv: PeRniicessing 0.40 60,290 4,313 M
12 50 517 | | EAC Permit Processing/NSR Perm Proc/New Heeoh/TllI 11.00 1,253,988 89,384 LV, XV
13 50 520 | | EAC Permit Processing/Pre-Appl Pre-App Mtgsl@rescreening 1.50 00 170,998 73,253 1
14 50 518 | | EAC Permit Processing/RECLAIM Process RECLABImits 450 1290 512,995 1,563,134 v
15 44 72% | | STA Permit Processing/Support EAC Assist B®@ermit Process 0.05 5,885 54( 1, XV
16 50 519 | | EAC Permit Processing/Title Il Process Titll®ermits 3.00 (2.09) 341,997 (219,87%) 1]
17| 50 523 | | EAC Permit Streamlining Permit Streamlining 0. 2.0d 0 244,25 1l
18] 44 543 | | STA Protocols/Reports/Plans Eval Test Prdsé€ast Svc 0.10 11,770 1,08 LIV, V, XV
19 44 54¢ | | STA Protocols/Reports/Plans Eval Test Prég¢éCompliance 6.65 0.90 872,675 86,882 IV, V,VI, XV
20 35 680 | | PAF Small Business/Permit Streamin Asst setbeomply/AQMD req 558 (2.9B) 664,376 (339,92¢) LIV, XV
21 50 728 | | EAC Support Staff/Programming Assist IM: DegReview/Test 150 (0.2p) 170,998 (18,343 1,111V
22l 50 77% | |EAC Title I/Title V Permits/NSR Title V NSRermit Processing 2.00 175 277,998 204,971 XV
23] 50 774 | | EAC Title V Permits Title V Permit Processing 29.50 (1.50 3,417,968 21,534 ILILIV, XV
24 11 772 |1 |DC Title V Permits Leg Adv: New Src TitleVriRet 0.50 (0.20 75,363 (26,910) 1}
133.01 9.3 % 16,004,20[L$ 1,772,701
FISCAL YEAR 2004-05 CATEGORY TOTAL 142.39 |'s 17,776,902
FY 2004-05 WORK PROGRAM BY CATEGORY POLICY SUPPORT
PROGRAM FTEs COosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIESSOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 44 041 | |STA Admin/Office Mgmt/Policy Supp Overall Roli Supp/Mgmt/Coord 0.49 $ 57,671% 5,293 |
2 26 044 | |PRA Admin/Prog Mgmt/Policy PRA Admin/GB/Comtei¢ Support 1.25 152,972 10,524 |
3 04 059 | |FIN Adopt-A-School-Bus Fdn Support Adopt-A-8ohBus Adm Sprt 0.05 4,922 299 IX
4 03 059 | |EO Adopt-A-School-Bus Fdn Support Adopt-A-SaHBus Adm Support 0.05 (0.0B) 7,614 (4,33¢) IX
5 26 059 Il |PRA Adopt-A-School-Bus Fdn Support Adopt-8Heol-Bus Sprt 0.01  (0.0p) 1,224 (1,229) IX,XVII
6 26 271 | |PRA Advisory Group/AQMP GB AQMP Advisory Group 0.04 0.0] 4,895 1,64 LIX, XV
7 35 28Q | | PAF Advisory Group/Ethnic Comm GB Ethnic CorAndvisory Group 0.50 59,532 2,86 ILVILIX, X XV, XVI
8 03 274 Il |EO Advisory Group/Governing Board GovernBgard Advisory Group 0.65 (0.5p) 98,987 (74,397) |
9 26 27 | |PRA Advisory Group/Home Rule Governing Boardisory Group 0.05 6,119 421 IL,XV




FY 2004-05 WORK PROGRAM BY CATEGORY

POLICY SUPPORT (Continued)

PROGRAM FTEs CosT REVENUE
# CODE OBJ|GROUP PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
10 26 278 | | PRA Advisory Group/Sci,Tech,Model Scientifieth/Model Peer Rev 0.05 $ 6,11% 42 LIX, XV
11 35 281 | | PAF Advisory Group/Small Business SBA AdwsGroup Staff Sprt 0.20 0.30 23,813 38,58 LIV, X, X1L,XV
12| 44 274 | | STA Advisory Group/Technolgy Advan Tech Addwsory Group Supp 0.10 11,770 1,08 |
13 03 074 EO Asthma & Outdoor AQ Consortium Asthma &doar AQ Consortium 0.00 0.¢5 0 8,197 |
14 26 078 | | PRA Asthma & Outdoor AQ Consortium Asthma &t@or AQ Consortium 0.00 0.10 0 13,080 1LV, VI
15 04 083 FIN Brain Tumor & Air Poll Fdn Brain Tumor &Poll Fdn Sup 0.00 0.d5 0 5,240 |
16 26 083 | | PRA Brain Tumor & Air Poll Fdn Brain Tumor&ir Poll Fdn Sup 0.00 0.0 0 13,040 1LV, VI
17| 03 081 EO Brain Tumor & Air Poll Fdn Brain Tumor &APoll Fdn Sup 0.00 0.5 0 8,197 |
18 44 093 | | STA CA Natural Gas Veh Partnership CA Nat@as$ Veh Partnership 0.10 11,770 1,480 Vil
19 50 123 Il | EAC Children's AQ Agenda Children's AQ Agar@utreach 0.25 28,500 2,082 |
20 03 123 Il | EO Children's Air Quality Agenda ChildreAis Quality Agenda/Outreach 0.01 (0.q1) 1,523 (1,923) |
21 44 240 Il | STA Environmental Justice Implement Envir@mtal Justic 0.40 47,078 4,331 1LV, IX
22 50 240 Il |EAC Environmental Justice Implement AQMD&Bd's Env Jus 0.00 1.0 0 122,1p5 I1,IV,V,XV
23 03 27% | |EO Governing Board Board/Committee Support 02.5 0.20 380,718 61,89 |
24 11 273 1l |DC Governing Board Legal Adv:Attend Brd/Gni¥tgs 1.00 150,725 10,7 |
25| 03 381 1| |EO Interagency Liaison Local/State/Fed Cdotelac 0.30 0.1p 45,686 19,847 1,IX
26 03 410 | |EO Legislation Testimony/Mtgs:New/Current Leg 0.10 15,229 1,16 1,IX
27| 12 410 | | DP Legislation Suprt Pollution Red Thru Legis 0.05 6,496 67 |
% 28 35 414 | | PAF Legislation State Lobbying/Analyses/TragkOut 0.75 (0.15 227,298 79,707 1IX
29 35 413 | | PAF Legislation/Exec Office Sprt Coord LegisEO, EC, Mgmt 0.20 (0.0%) 23,813 (5,094) |
30 35 412 | | PAF Legislation/Federal Lobbying/Analysestkiag/Out 0.15 142,860 6,0 |
31 03 494 | |EO Outreach/Media Edits,Brds, Talk Shows,Corome 1.75 517,503 45,37 |
32 35 494 | | PAF Outreach/Media Edits,Brds,Talk shows,Cenain 0.75 0.3% 169,298 47,949 LVILIX,XVII
33 03 711 I |EO Student Interns Gov Bd/Student InterogPam 0.20 0.2p 30,457 35,115 |
34 16 717 11 | AHR Student Interns Gov Brd/Student InteragPam 0.00 0.1p 0 21,8 |
| 11.95 1913% 2,234,58p $ 482,384
FISCAL YEAR 2004-05 CATEGORY TOTAL 13.86 $ 2,716,971
| 798.00] (44.0)$ 101,613,530% 734,301
FISCAL YEAR 2004-05 TOTAL 754.0( $ 102,347,83}

A prorated share of the District General budgethieen allocated to each line in the workplan basethe number of FTEs reflected on the line.




REVENUE CATEGORIES
ALLOCATABLE
A portion of AQMD revenue goes to offset the operadl support costs of the AQMD.
EMISSIONS FEES

All permitted facilities pay emissions fees. Edatility pays a flat fee for all emissions
less than four tons. In addition, the facilitiéstt emit more than four tons (from both
permitted and nonpermitted equipment) of any offtil®wing contaminants pay a fee
based on tons of emissions that are four tons aedtey: Oxides of Nitrogen (N
Reactive Organic Gases (ROG), Specific Organic &4S€0G), Carbon Monoxide
(CO), Sulfur Dioxide (S¢), Particulate Matter (PM); and pay fees based aumgs of
emissions of toxic contaminants. Fees are alsedasm the REgional CLean Air
Incentives Market (RECLAIM) program, a market intre@ air pollution reduction
program for NQ and SQ. As part of RECLAIM, stationary sources that egréater
than four tons per year receive an emissions capl@ and SQ and an annual rate of
reduction. The emissions cap is expressed as REXZItfading credits (RTCs) and
allows a facility to use the emissions on sitetrémsfer, or to sell the RTCs to another
party. Emission fees are available for plannimgpections, and monitoring related to
permits and variances.

PERMIT PROCESSING FEES

Fees are to ensure that all equipment within thé/I®@ jurisdiction are in compliance
with AQMD Rules and Regulations. Applications tlaat filed, including those for
operating new equipment, for change of operatarchange of permit conditions, and
for equipment alteration/modification, require tlaapermit processing fee be paid at the
time of filing. Included in this revenue categoaye fees charged for application
evaluation (based on the time required to evaltlaeapplication and issue the permit),
NSR offsets, Environmental Impact Report evaluatiwalth risk assessment, and source
tests and air quality analyses (modeling) assatiatth issuing a permit. Permit fees are
intended to recover the costs associated with atialy equipment applications and
issuing permits.

ANNUAL OPERATING FEES

Fees are for the mandated annual permit renewgrgm All active permits must be
renewed on an annual basis. Annual operating #gesintended to recover the
compliance-related costs of the permit programuiticlg inspections, source education,
testing, civil cases, and research projects.

ENVIRONMENTAL PROTECTION AGENCY (EPA) GRANT
Grant funds are provided by EPA to maintain andosupAQMD's administration of an

active air quality program. Costs recovered withng funds include costs associated
with the performance of specific, agreed-upon #etis.

43



VI.

VII.

VIII.

XI.

XII - X1,

REVENUE CATEGORIES

SOURCE TEST/SAMPLE ANALYSIS FEES

Source test fees and laboratory sample analysssréa®ver some of the costs associated
with testing of sources within the AQMD's jurisdat. Fees charged include certain
compliance tests and analyses performed undercam@nt programs.

HEARING BOARD FEES

Revenue is derived from filing of petitions for i\aarces, daily appearance fees, and
excess emissions fees. Hearing Board fees offpetrteon of the costs of the Hearing
Board.

CLEAN FUELS/MOBILE SOURCES

The Department of Motor Vehicles (DMV) collects asubvenes to AQMD $1.00 per
vehicle registered within AQMD's jurisdiction. Tdeefunds are used for clean fuels,
transportation measures, and demonstration projects

MOBILE SOURCES

The DMV collects and subvenes to AQMD $4.00 perialetregistered within AQMD's
jurisdiction. These funds are used to carry out AQMprograms for planning,
monitoring, enforcement, and for technical studetated to the reduction of air pollution
from motor vehicles.

AIR TOXICS "HOT SPOTS" FEES

Fees are collected to continue the state mandateggm to develop and implement a
health risk information and assessment programt(Sfots"”). Costs recovered include a
portion of the administrative, outreach, plan pesteg, and enforcement costs to
implement this program.

TRANSPORTATION PROGRAMS FEES

Plan fees are collected from employers who empls® @r more employees at any
worksite and are required to promote employee @paiion in trip reduction and

ridesharing programs to offset the mobile sourcessions generated from employee
commutes. The fees collected recover a portiorthef costs associated with filing,
processing, and reviewing the plans.

These revenue categories are no longsed.
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XIV.

XV.

XVI.

XVII.

REVENUE CATEGORIES

SUBSCRIPTIONS

Revenue is collected to operate a subscriptionaefar proposed and amended rules
and for the Governing Board Agenda. The revenlleated recovers a portion of the
costs associated with providing this service.

CALIFORNIA AIR RESOURCES BOARD SUBVENTION

Funds are received each year from the California Résources Board to support an
active air quality program.

CLEAN FUELS TCM STATIONARY SOURCE FEES

Fees are collected from sources that emit 250 domsore per year of Nitrogen Oxides
(NOy), Sulfur Oxides (SQ, Reactive Organic Compounds (ROC), or Particuldadter
(PM). The fees collected are used to develop argement activities that promote the
use of clean-burning fuels. These activities idel@assessing the cost effectiveness of
emission reductions associated with clean fueleldgment and use of new clean fuels
technologies, and other clean fuels related preject

OTHER REVENUE

Revenue received from the sources listed below b®yapplied to any program or
service.

0 Miscellaneous revenue derived from professioealises
the AQMD renders to other agencies, jury duty fees,
witness fees, the sale of photocopies and dataydadry
approval program fees, source education class fe®s,
certified permit program exam fees.

0 Interest revenue earned on AQMD's cash balances.

0 Lease income from leasing a portion of the AQMD's
Headquarters facility.

o0 Penalties/Settlements revenue from civil permltier
violations of permit conditions.

o0 Public Records Act revenue charged to recovaragon of
the costs to provide AQMD data to the public, aguned
by the Public Records Act. Costs partially recedeare
those associated with photocopying, printing, hiagdand
mailing the data.
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WORK PROGRAM GLOSSARY

Below are descriptions of the activities related tthe Work Program.

AB 2766 (Mobile Sources, MSRG)programs funded from motor vehicle registrationerayes.
The activities include supporting programs impletadnby the Mobile Source Review
Committee, disbursing and accounting for revenuasvened to local governments, and
performing AQMD activities related to reduction @missions from mobile sources. Also see
Mobile Sources.

AQIP Evaluation - monitoring the contracts funded from the Air @yalnvestment Program
of Rule 2202 to achieve equivalent emission redustior to implement and monitor the Air
Quality Investment Program of Rule 2501.

AQMP (Air Quality Management Plan) - implementing tH@03 Air Quality Management Plan
for the South Coast Air Basin and the Interagen@M® Implementation Committee.

Acid Rain Program - developing and implementing the Continuous Emissibfonitoring
Program in compliance with 40 CFR Part 75 of thea@lAir Act. Also see CEMS.

Administration/AQMD (Hearing Board, Contracts, Capital Outlays, LeBasearch, Malil,
Budget, Legal Research, Procedures, ManagemeimtyPosupporting the administration of the
AQMD. Examples would be tracking fixed assets,rapeg the mailroom, reviewing contracts,
conducting oversight of AQMD activities, developimgstrictwide policies and procedures,
preparing the AQMD budget, providing legal adviece AQMD programs and other activities,
and performing activities in support of the AQMDaaw/hole.

Administration/Office Management - (Program Management, Resource Management) -
supporting the administration of a organizationait wr a unit within a division. This would
include such items as preparing organizational lunilgets, tracking programs, providing overall
direction and coordination of the unit, providingggram management and integration, preparing
policies and procedures manuals, and preparingadstedies and projects.

Adopt-A-School-Bus Program - providing staff support to the Adopt-A-School-Bus
Foundation, a non-profit corporation establishegas of the Environmental Justice Initiative to
create incentives to clean up or remove dieselnasgin the basin. This program further
supports the Children’s Air Quality Agenda and ango Clean On-Road Fleet Vehicle
rulemaking.

Advisory Group — Providing support to various groups such asthia & Outdoor Air Quality

Consortium, Children’s Air Quality, Ethnic CommupitHome Rule, Local Government and
Small Business Assistance, and Technology Advaneeme
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Affirmative Action - tracking, monitoring, and reporting on the AQMD'#iAnative Action
Plan.

Air Monitoring (Ambient Air Analysis, Ambient Network, Audit, DatReporting, Special
Monitoring) - monitoring the ambient air in the AQN4 jurisdiction. This includes operating
the AQMD's air monitoring network and localized ntoring at landfill sites as well as
conducting specialized monitoring in response tblipunuisance situations. Also see Special
Monitoring.

Air Quality Evaluation - analyzing air quality trends and preparing thEPR(Reasonable
Further Progress) report.

Alameda Corridor — (See also “Inventory Special Stdies”) — developing and modeling a
comprehensive subregional toxics emission inventwirypoint, area, on-road and off-road
sources to evaluate the potential environmentécgigmpacts.

Ambient Air Analysis/Ambient Network — complying with Federal regulations to monitor air

quality for criteria pollutants to determine proggetoward meeting the federal ambient air
quality standards. operating AQMD monitoring stafi which collect samples to be analyzed by
the laboratory.

Area Sources (CARB Compliance Activities, Compliance, Program vB®pment,
Rulemaking,) - evaluating eligibility, and ensuriogmpliance with applicable rule requirements
for Area Source Credits under RECLAIM.

Asthma and Outdoor Air Quality Consortium — group composed of researchers with air
pollution and respiratory disease expertise whiehiews and recommends research projects
relating to asthma and air quality.

Automotive Services/Vehicle Management maintaining the AQMD's fleet of automobiles,
trucks, and vans as well as providing messengeicesrwhen needed.

BACT (Best Available Control Technology) -developing and amending permitting guidelines
relating to equipment requiring BACT.

Brain Tumor and Air Pollution Foundation — foundation established to support research on
the epidemiology of brain tumors. The demograpbéhavioral and genetic factors in patients
with brain tumors in the Los Angeles area will edsed to determine any potential impact that
air pollution may have on brain tumor incidence.

Building Corporation - managing the South Coast Air Quality Managenigistrict Building
Corporation. The Building Corporation issued lfistant Sale Revenue Bonds in conjunction
with the construction of the AQMD's Diamond Bar tigaarters facility.

Building Maintenance - maintaining and repairing the Diamond Bar Headguarfacility and
AQMD air monitoring sites.
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Business Outreach- See Outreach.

California Natural Gas Vehicle Partnership — Develpment and Deployment— strategic,
non-binding partnership formed to work togetherdeveloping and deploying natural gas
vehicles and implementing a statewide natural giastructure.

Call Center Telecommunication(Central Operator, CUT-SMOG, Field Supportpperating
the 24-hour radio communication system via teleghbatween AQMD headquarters and the
public.

CARB Subvention (California Air Resources Board Subvention) - cboating the AQMD's
program to meet State air quality goals and ohjesti

Carl Moyer Fund - administering special state funding set asideefgdace diesel-powered
vehicles with cleaner technology.

Case Disposition- resolving Notices of Violation issued by AQMDspectors. This includes
preparing both civil and criminal cases and adnenisg AQMD's Mutual Settlement Letter
Program.

Cash Management (Revenue Receiving, Refunds)receiving revenue, posting of payments,
and processing of refunds associated with AQMD anog.

CEQA (California Environmental Quality Act) - reviewingpreparing, assessing, and
commenting on projects which have the potentiaro&ir quality impact.

CEMS (Continuous Emissions Monitoring System) - evahgtapproving, and certifying the
continuous emissions monitoring systems installecemissions sources to ensure compliance
with AQMD rules and permit conditions.

Children’s Air Quality Agenda - sponsoring conferences on health effects opailiution on
children, converting of school buses to clean fualsd seeking funds for lung and asthma
testing.

Clean Air Store - administering the AQMD’s Clean Air Store.

Clean Fuels Program -implementing stationary source and mobile sourceeldpment and
demonstration projects approved by the AQMD Govegridoard.

Compliance Guidelines — responding to inquiries and notifications forplementing the
AQMD'’s Open Burn Program.

Computer Operations - operating and managing the AQMD's computer nessl  These

resources support the AQMD's business processeguality data, and modeling activities and
the air monitoring telemetry system. Also see &yst Maintenance.
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Conformity - implementing and reviewing guidelines for the fagency Consultation and
Conflict Resolution Process required by the feddrahsportation rule and the Regional
Transportation Improvement Process and attendidgpanticipating with local agencies in the
Statewide Conformity Working Group.

Credit Trading and Other Criteria Pollutants (Inter credit Trading) - rulemaking, and
developing and implementing a program that expamdsssion credit trading by linking the
AQMD’s stationary and mobile source credit markets.

Customer Service - administering the AQMD's permit billing systenperforming
reconciliation, investigating fee and permit recprdblems, and answering questions regarding
many of the AQMD's programs.

1-800-CUT-SMOG- See Call Center Telecommunication.

Database/Computerization - developing laboratory instrument computer systeior data
handling control including evaluation of data tsere reliability.

Database Management- developing and supporting the data architectumenework, data
modeling, database services, and the ongoing astmation of AQMD’s central information
repository.

Economic Development— facilitating the commercialization of and inttmihg new low-
emitting technologies and creating jobs as a regdeting with various governmental agencies
that can assist company expansion or retentionaiBasin.

Education (Environmental Education, Public Education) - imiimg and educating young
people about air pollution and their role in brimgiclean air to the area.

Emergency Response responding to emergency air pollution (toxic) demts, providing air
guality monitoring support to local authorities.

Emissions(Annual Emissions Reporting, Inventory Studies, IRuBssistance) - updating and
maintaining an accurate emission inventory for ygalits emitted within the AQMD's
jurisdiction. This program also includes oversgeihe activities involved with emission fee
billings.

Employee (Benefits, Classification and Pay, Employment L&xaminations, Grievances and
Discipline, Performance Appraisals, Position CdntrdRelations, Human Resources
Development) - personnel activities involving thdmanistration of the AQMD's workforce. It

includes administering medical and dental plansiydocting AQMD's Labor/Management
Committee meetings, and administering the emploggevance process. It also includes
initiating activities required to establish or re¥i a job classification, salary range, or
organizational change; reviewing, processing, &solving grievances and disciplinary actions;
and reviewing, processing, and documenting emplpgermance appraisals. In addition, this
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activity includes administering the employee retcngint and selection process, tracking staff
movement and analyzing changes to the organizatidiresulting impacts.

Environmental Justice -a strategy for equitable environmental policymakamgl enforcement
to protect from the health effects of air pollutithre health of all persons who live or work in the
South Coast District regardless of age, culturenieity, gender, race, socioeconomic status, or
geographic location. The Environmental Justicadtites help to identify and address potential
areas where citizens may be disproportionately atgaaby air pollutants and ensure clean air
benefits are accorded to all citizens and commesitf the region.

EPA 105 Grant (Environmental Protection Agency) - the AQMD's tpapation in the federal
air grant. The AQMD annually performs air polluticeduction work for the EPA, however, not
all of this work is captured under this prograretit

Epidemiology - administering the State ambient air monitognggram.

Evaluations — evaluating and approving source testing plapsfte submitted to obtain a permit
to operate.

Facilities Services— administering the AQMD's telephone system, servtontracts, and
workspace planning.

Fee Review— conducting hearings of the Fee Review Committeebusinesses that contest
AQMD fees.

Financial Management (Accounting, Financial Analyses, Treasury Managem8&ystems) -
managing the financial aspects of the AQMD. Thsludes AQMD's cash management,
investment, and accounting programs, and prograth farancial audits. It also includes
maintaining AQMD’s permit-related financial and aaating records as well as maintaining and
enhancing AQMD's payroll and accounting systems.

Governing Board — supporting the operation of the Governing Baamd Advisory Groups of
the South Coast Air Quality Management Districthe3e activities range from preparing the
agenda and minutes to providing support servieggl ladvice, speeches, letters and conference
coordination.

Grants Management- coordinating, negotiating, monitoring, accougtimand reporting of the
AQMD's air pollution program and financial acties$ relating to the EPA 105 and 103 grants
and the CARB Subvention. Also see CARB Subverdiott EPA 105 Grant.

Graphics Arts - designing and producing presentation materiadsAQMD publications.
Health Effects — conducting research and analyzing the healthctsffef air pollutants and
assessing the health implications of pollutant céida strategies; working with industry, trade

associations, environmental groups, CARB and EP#yvigding information to concerned
citizens.
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Hearing Board - operating the AQMD's Hearing Board.

Information Technology Services- implementing new information technologies to @mte
operational efficiency and productivity. Exampleslude developing workflow applications,
training and supporting computer end users, andating network operating systems.

Inspections- inspecting facilities and equipment that have gbtential to emit air pollutants.

Interagency Liaison - interacting with state, local, and federal cohtagencies and
governmental entities to carry out the AQMD's cohprogram.

Interagency/Transportation - assisting county agencies to develop and imphertiee state
required Congestion Management Plans (CMP) and Tuamsit Oriented Design (TOD)
standards that incorporate a transportation demrarhgement element.

Intercredit Trading (Credit Trading) - developing and implementing agram that expands
emission credit trading by linking the AQMD’s statary and mobile source credit markets.

Intergovernmental - influencing local policy development and implettieg a local
government clean air program.

Inventory Special Studies (see as Alameda Corridor)

Legal (Advice, Representation, Legislation, Liability @eke) - providing legal support to
AQMD in the areas of liability defense, writs of naate, injunctions, and public hearings. This
activity also includes reviewing contracts, and isithg staff on rules, fees and other
governmental issues.

Legislation (Annual Reports, State, Federal) - drafting negislation, analyzing and tracking
proposed legislation, and developing position reo@mdations on legislation which impacts air
quality.

Library (Documentation, Imaging Conversion, Technical #infation) - acquiring and
maintaining reference materials and documentatiahgupport the AQMD's programs.

Lobby Management- See Public Information Center.

Lobby Permit Services- enhancing the permit processing program by rieduibhe applicant’s
time and effort to obtain permits. Includes coigading forms, prescreening review for
completeness of applications, providing interneeas of certain forms and providing “over-the-
counter” permits in the lobby of the AQMD’s DiamoBdr headquarters.

Low Level Pollutant Measurement— U.S. Department of Defense grant for the adeytadf
urban monitoring instruments to measure low-lealiutant concentrations.
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Lower-Emission School Bus Replacement and RetrofRrogram — providing staff support to
this program which provides grants to school ditdrio reduce exhaust emissions from school
buses by retrofitting or replacing them.

MATES I1lIl (Multiple Air Toxics Exposure Study) — (See alsoxic Emission Inventory
Development) — studying the current levels andthe#&ks of toxic air contaminants.

Media/Communications - monitoring local and national press accounts, bptimt and
broadcast media, to assess AQMD'’s outreach andcpofinion on AQMD rules and activities.
This also includes responding to media calls féormational background material on AQMD
news stories.

Meteorology - modeling, characterizing, and analyzing both metlegical and air quality data
to produce the AQMD's daily air quality forecast.

Microscopical Analysis - analyzing, identifying, and quantifying asbestos compliance with
AQMD, state, and federal regulations.

Mobile Sources(AB 2766, SB 1928, MSRC) - mobile source and transpion monitoring,
strategies, control measures, demonstration psjeatd the Mobile Source Air Pollution
Reduction Review Committee (MSRC). Also see AB&76

Modeling (AQMP Regional, Inventory Development) - designipgyforming, and reviewing
modeling and risk assessment analysis to assesairtlggiality impacts of new or modified
sources of air pollution. Also see Meteorology.

Mutual Settlement Program - resolving civil penalties without court intervem; this program
is a mechanism to resolve violations and avoid iciaproceedings.

NSR Implementation- See RTC/NSR.

Network Operations/Telecommunications- installing, maintaining, and providing operatibna
support of the AQMD's PC, voice, data, image, amia networks; planning, designing, and
implementing new network systems or services ipaese to the AQMD's communications and
business needs; and providing training, suppod, application development services for end-
users of voice and PC systems.

New Source Review (NSR)(Data Clean-up, Implementation, Modeling Permit ieey

Rulemaking) - developing and implementing New SeurReview rules; designing,
implementing, and maintaining the Emission Reduci@redits and the New Source Review
programs. These programs streamline the evaluafiparmit renewal and emissions reporting.

New System Development- providing support for major computer systems efflgyment
efforts.
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Outreach (Business, Minority Contracts, Media, Visiting Ditary) - increasing public
awareness of the AQMD's programs, goals, permiuirements, and employment opportunities;
interacting, providing technical assistance, antingcas liaison between AQMD staff and
various sectors of the private industry, local goweents, and small businesses.

PM (PMyo, PM, 5, Enhanced Monitoring, Sampling Program, Stratggieseveloping rules for
reducing emissions through structured use of lasdurces and from sources such as building
and road construction, dust from agricultural laamalj livestock waste.

Payroll - paying salaries and benefits to AQMD employees.

Permit Processing NSR(RECLAIM, Title 1ll, Pre-Application, Expedited, &klog Reduction)
- inspecting, evaluating, auditing, analyzing, esving and preparing final approval or denial to
operate equipment which may emit or control airtaonnants.

Photochemical Assessmeri¥lonitoring Systems - promulgating PAMS (a federal regulation),
which requires continuous ambient monitoring ofcsgied hydrocarbons during smog season,;
seven sites are operating within the AQMD's jugidin to meet EPA monitoring criteria.

Permit Streamlining - reducing costs and streamlining regulatory aednit requirements on
business.

Pollution Prevention - See Outreach.

Port Community Marine Vessel Credit Generation- inspecting and auditing marine vessels in
the Rule 1631 pilot credit generation program. seheversight activities will help ensure the
credit generation program produces real, quantifed enforceable emissions reductions.

Print Shop - printing and binding of AQMD publications.

Protocols/Reports/Plans/LAP -evaluating and approving protocols, source testilags and
reports submitted by regulated facilities as rezpiiny AQMD rules and permit conditions, New
Source Review, state and federal regulations; araduating the capabilities of source test
laboratories under the Laboratory Approval Program.

Public Complaints/Breakdowns - responding to air pollution complaints about @galust,
paint spots, and malfunctioning vapor recovery texat service stations.

Public Education - See Education.
Public Information Center - notifying schools and large employers of prestichnd current air

quality conditions on a daily basis and providiihg tpublic with printed AQMD information
materials.
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Public Notification - timely and adequately notifying the public of KD rulemaking
workshops and public hearing, proposed rules, upapreompliance dates and projects of
interest to the public.

Public Records Act- providing information to the public as requestead as required by
Government Code, Section 6254.

Purchasing (Receiving, Stockroom) - procuring of services an@plies necessary to carry out
AQMD programs.

Radio Room- See Call Center Telecommunication.

Reasonable Further ProgresgRFP) - reporting on the AQMD's progress of meetingls and
objectives set forth in the AQMP.

RECLAIM - developing and implementing rules, and monitooh@missions of the REgional
CLean Air Incentives Market (RECLAIM) program, a ket incentives trading program
designed to achieve federal and state ambientuality standards in a cost-effective manner
with minimal impacts to jobs or public health. élsee Permit Processing.

Records (Information Management Plan, Services) - improuing AQMD's records system as
well as maintaining and managing the AQMD's curreobrds.

Ridesharing - implementing the AQMD’s own Rule 2202 Trip Retan Plan.

Risk Management- developing and administering the AQMD's lialyiliproperty, and workers’
compensation and safety programs.

Rule 2202- See Transportation.

Rules (NOx, BACT, SOx, VOC, NSR, Toxics, Legal Advice, ERLAIM) - developing,
reviewing, implementing, and evaluating rules andpliance activities which impact all the
program areas within the AQMD as well as influefiegeral and state air pollution programs.
Also see Credit and Other Criteria, NSR.

SB 836 —evaluating voluntary transportation measures abdeguent amendment to Rule 2202.
Also see Transportation.

Sample Analyses(Ambient Air, Source Test, VOC) - performing labtory tests to confirm
compliance with AQMD rules.

School Bus Lower Emission Program~ CARB program to provide financial grants to saho
districts to retrofit or replace older school byseslucing particulate matter emissions.

Small Business (Assistance, Legal Advice, Permit Streamlining,cfi@cal Assistance) -
providing technical and financial assistance talitate the permit process for small businesses.
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Socio-Economic- developing an economic database to forecastomeimnactivity, analyzing
economic benefits of air pollution control, and lgmeng the social impact of economic activity
resulting from air quality regulations.

Source Education- providing compliance promotional classes tolitycowners and operators
and educating them on the AQMD's rules and reguriati

Source Testing(Compliance, Customer Service, Methods Developm8&ample Analysis) -
periodic testing of various sources of air contanis to ensure compliance with AQMD Rules
and Regulations.

Speaker's Bureau- training AQMD staff for the purpose of advisitgcal government and
private industry on air quality issues.

Special Monitoring — performing special ambient air sampling at lmcegt where public health,
nuisance concern, or Rule 403 violations may exdstermining the impacts from sources
emitting toxics on receptor areas; and performpersgl monitoring in support of the emergency
response program and public complaints responss see Air Monitoring.

STAPPA/ALAPCO (State and Territorial Air Pollution Program Adnsimators/Association of
Local Air Pollution Control Officials) — actively asticipating as a member of
STAPPA/ALAPCO, which is the organization that caoedes and represents local air pollution
control agency programs on a nationwide level.

State Emissions Mitigation Program— Managing and administering the statewide progiam
mitigate emissions from peaker power generatiotsunian effort to alleviate the power crisis in
California.

Subscription Services - maintaining the AQMD’s rule subscription mailinist and
coordinating the mailing of AQMD publications.

Systems Maintenance- routinely maintaining installed production dagstems that support
AQMD'’s business fluctuations, including minor maddtions, special requests, fixes, and
general maintenance.

Technology Advancement- supporting the development of innovative comstrimr stationary
sources and reviewing promising control technolegieentifying those most deserving of
AQMD developmental support.

Title Il (Inspections, Rulemaking) - permittieguipment that emits hazardous air pollutants in
compliance with the federal Clean Air Act. Alsedeules.

Title V (Compliance/Legal Advice, Inspections, NSR Legalvise Permit Streamlining,

Permits, Rulemaking) - developing and implemenangermit program in compliance with the
federal Clean Air Act.
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Toxics (AB 2588) - analyzing, evaluating, reviewing, amaéking recommendations regarding
toxic substances and processes, as well as denglapiic stationary control measures (SCMs),
writing and enforcing toxics rules. Also see Rules

Training (Education, Organizational and Human ResourcessbDpwment, Staff) - providing
increased training in the areas of personnel edugatomputers, safety procedures, new
programs, hazardous materials, and new technologies

Transportation (Administration, Regional Programs, Research, Rw@202 Program
Implementation, Program Support) - implementing amntaining Rule 2202 and Regulation
XVI.

Union Negotiations/Union Steward Activities— performing Union-related activities of union
stewards including labor management negotiatiord assisting in the filing of employee
grievances.

VEE Trains - tracking compliance costs of the Visible EmissioEvaluation program of
smoking trains.

VOC Sample Analysis -See Sample Analysis.
ZEV Program — CARB program to provide financial grants to induals and fleets to purchase

or lease zero emission vehicles. The purposei®ptiogram is to reduce the incremental cost of
electric vehicles and expedite their placementahf@nia.
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ORGANIZATIONAL UNITS

AHR Administrative & Human Resources
CB Clerk of the Boards
DC District Counsel
DP District Prosecutor
EAC Engineering & Compliance
EO Executive Office
FIN Finance
GB Governing Board
IM Information Management
PAF Public Affairs
PRA Planning, Rule Development & Area Sources
STA Science & Technology Advancement
PROGRAMS
AB 2588 Air Toxics (“Hot Spots”)
AB 2766 Mobile Sources
APEP Annual Permit Emissions Program
AQIP Air Quality Investment Program
AQMP Air Quality Management Plan
BACT Best Available Control Technology
CEMS Continuous Emissions Monitoring Systems
CEQA California Environmental Quality Act
CF Clean Fuels Program
CMP Congestion Management Plan
ERC Emission Reduction Credit
MS Mobile Sources Program
NSR New Source Review
PR Public Records Act
QA Quality Assurance
RFP Reasonable Further Progress
RECLAIM REgional CLean Air Incentives Market
SB 1928 Clean Fuels
ST Source Test
Title 11 Federally Mandated Toxics Program
Title V Federally Mandated Permit Program
POLLUTANTS
CcoO Carbon Monoxide
NOy Oxides of Nitrogen

(05 Ozone
PM, 5 Particulate Matter <2.5 microns
PMyg Particulate Matter €0 microns
ROG Reactive Organic Gases
SQ, Oxides of Sulfur
VOC Volatile Organic Compound

AOMD RULES AND REGULATIONS

Rule 403
Rule 2202

Fugitive Dust
On-Road Motor Vehicle Mitigation Options

GOVERNMENT AGENCIES

APCD
CARB
EPA
SCAG
STAPPA/
ALAPCO

Air Pollution Control District (Generic)

California Air Resources Board

Environmental Protection Agency

Southern California Association of Governments
State and Territorial Air Pollution Program Admitnégors
and the Association of Local Air Pollution Contffficers
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GENERAL
AA Affirmativiction
AM Air Monitoring
AQSCR Air Quality Standards Compliance Report
ATIP Air Toxics Inventory Plan
AVR Average VehiclelRiship
CE-CERT College of Engineering-Center for Enviromiag
Research and Technology
CLASS Clean Air Support System
CNG Compressed Natura Ga
CTC County Transportation Commission
CTG ont®I| Techniques Guideline
DB Database
EIR Environmental Impact Report
EJ Environmental Justice
ETC Employee Transportation Coordinator
EV Electric Vehiel
FIP Federal Implementation Plan
FY Fiscal Year
HR Human Resesr
HRA Health Risks&éssment
IAIC Interagency AQMP Implementation Committee
IGA telgovernmental Affairs
ISR Indit Source Rules
LAER Lowest Achievable Emissions Rate
LEV Low Emissionisieh
LNG Liquefied Natugas
LS Laboratory Services
MA Monitoring & Analysis Activities
MOU Memorandum of Understanding
MPO Metropolitan Planning Organization
MSERCs Mobile 8&mission Reduction Credits
MSRC oldile Source (Air Pollution Reduction) Review
Committee
NESHAPS  National Emission Standards for Hazarddus A
P cdiots
NGV Natusas Vehicle
NSPS New Source Performance Standards
NOV Notice of Violation
oDC Ozone Depleter Compounds
PAMS Photochemical Assessment Monitoring System
PAR Proposed Amended Rule
PE Program Evaluations
PR Proposed Rule
RFP Request for Proposal
RFQ Request for Qungatio
SMA Small Business Assistance
SIP State ImplemeataPlan
STE Source Testing Evaluations
TA Technology Advancement Activities
TCM Transportation Control Measure
ULEV Ultra Low-Emission Vehicle
VMT Vehicle Miles Traveled
ZEV Zero-Emission Vehicle



SALARIES AND EMPLOYEE BENEFITS

Budget
2003-04 2004-05 Increase
Budget Actual Approved Budget (Decrease)
$76,030,455 $74,539,634 $76,741,912 $711,457
AUTHORIZED POSITIONS
Auth. Pos. Mid-year Adjusts Auth. Pos. Auth. Pos. Changes Auth. Pos.
July 1, 2003 Adds Deletes June 30, 2004 Adds Deletes July 1, 2004
798 7 7 798 0 0 798

FUNDED POSITIONS

Funded Pos. Mid-year Adjusts Funded Pos. Funded Pos. Change Funded Pos.
July 1, 2003 Adds Deletes June 30, 2004 Adds Deletes July 1, 2004
798 7 7 798 0 44 754

These accounts include Salaries, Overtime, Inserand Retirement Benefits. The FY 04-05 increase
from the FY 03-04 amended budget is due primadlyntreasing retirement rates as a result of four
years of low or negative earnings by the retiremesmstociation administering the AQMD retirement

plan. The retirement benefits increase is offsealyeduction in the salaries budget associated wit

unfunding 44 positions and a decrease in the owertiudget.
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67250
67300
67350
67400
67450
67460
67500
67550
67600
67650
67700
67750
67800
67850
67900
67950
68000
68050
68060
68100
68200
68250
68300
68350
68400
69500
69550
69600
69650
69700
69750
69800
89100

SERVICES AND SUPPLIES

Account

Insurance

Rents and Leases Equipment
Rents and Leases Structure
Household

Professional and Special Services
Temporary Agency Services
Public Notice and Advertising
Demurrage

Maintenance of Equipment
Building Maintenance Operation
Auto Mileage

Auto Service

Travel

Utilities

Communications

Interest Expense

Clothing

Laboratory Supplies

Postage

Office Expense

Office Furniture

Subscription and Books
Small Tools

Film

Gas and Oil

Other Expenses
Memberships

Taxes, Licenses and Fees
Awards

Miscellaneous Expenses
Prior Year Expense
Uncollectible Accounts Receivable
Principal Repayment

Total

2004-05 Budget
2003-04 2003-04 Approved Increase
Budget Actual Budget (Decrease)
$1,508,600 $1,075,930 $1,369,860 ($40p8,7
511,344 483,655 405,97 (15,368)
263,019 242,013 288,50 (24,519)
385,970 360,851 438,906 52,936
12,818,638 648282 4,636,611 (8,182,027)
2,401,823 1,617,840 421250 (959,573)
736,197 493,915 ,439 (297,097)
80,276 64,542 58,450 (21,826)
605,150 503,203 518,050 87,100)
522,315 363,299 5,0 2,765
104,300 45,856 43,100 (61,200)
196,000 195,177 196,000 0
260,164 204,711 198,100 (62,064)
1,942,400 1,465,830 1,762,015 (180,385)
591,940 553,238 623,000 31,060
2,914,900 2,914,873 2,777,187 7,113)
30,125 19,290 26,400 (3,725)
705,163 538,819 317,400 (833,7
510,275 427,693 456,786 (53,489)
1,086,258 717,007 1,095,555 9,297
131,903 40,520 37,900 (94,003)
178,112 139,962 193,120 0085,
25,400 9,320 18,800 (6,600)
11,200 4,049 10,818 (382)
234,000 244,492 250,000 16,000
635,561 496,843 603,775 (31,786)
37,960 28,467 29,360 (8,600)
45,520 13,680 40,220 00§5,3
88,757 79,390 55,000 (33,757)
309,282 3,199,931 142,600 166,682)
0 (162,137) 0 0
3,300 157,911 0 (3,300)
6,040,000 6,040,000 6,350,000 310,000
$35,915,852 $33,228,452  $25,389,919 ($10,525,933)
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Insurance

Acct, No. 67250

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$1,508,600 $1,075,930 $1,369,860 ($138,740)

This account is for insurance coverage for theofaithg: commercial property (real and
personal) with earthquake and flood coverageseba@hd machinery, public official liability

coverage, excess workers’ compensation and exeessa] liability. The AQMD is self-insured

for workers' compensation, general liability, andaanobile liability. The amount requested
reflects anticipated workers’ compensation claipgperty losses above AQMD’s insurance
deductibles, and liability claim payments.

Rents and Leases Equipment

Acct. No. 67300

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$511,344 $483,655 $495,976 ($15,368)

This account is for lease agreements and/or remtaffice equipment such as paging receivers
for field inspectors, laboratory and atmospheri@asugement equipment, printing equipment and
photocopiers. The decrease from the FY 2003-04dueflects budget reductions.
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Rents and Leases Structure

Acct. No. 67350

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$263,019 $242,013 $238,500 ($24,519)

This account is for expenditures associated wiisds of structures and lots, and rentals of off-
site storage:

South Bay Field Office $ 79,000
Off-site storage, conference, and meeting rooms 5004,
Air monitoring sites 115,000

Free and low-cost public facilities are used whenepossible for public workshops and
informational meetings.

Household
Acct. No. 67400
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$385,970 $360,851 $438,906 $52,936

This account is used for trash disposal, landsgapgardening, parking lot maintenance,
janitorial supplies, and janitorial contracts. Flaccount reflects the provision for expenses at
the Diamond Bar facility, which includes speciatizdeaning supplies and services required in
the computer room.
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Professional and Special Services

Acct. No. 67450

2003-04 2004-05
Budget Actual Approved
$12,818,638 $10,648,282 $4,636,611

Increase/

(Decrease)

($8,182,027)

This account is used to pay for services rendecedhe AQMD by other agencies and
consultants. The decrease from the FY 2003-04 dtudeflects budget reductions. The

following is a detail of the FY 2004-05 Approved det:

Governing Board
Board Member Assistants/Consultants

District General
Arbitration/Hearing Officer
Benefits Administrator
Employee Relations Litigation
Implement Reg. lll Amendments
Modular Furniture Maintenance and Setup
Oracle Software Support
PeopleSoft Maintenance
Security Alarm Monitoring
Security Guard Services

Executive Office
Graphics and Printing
Media Relations/Public Relations Services
Photographic and Video Services
Professional and Special Services
Radio/Television Monitoring Services
Santa Monica Pier Event Sponsorship
Wire Services

Clerk of the Boards
Court Reporting Services
Outside Legal Services
Professional Interpreter Services
Variance Tracking System/Electronic Petition Filiagstem

62

367,30(

10,00(
12,200
150,000
120,000
15,000
20,000
160,000
860
363,000
851,060

15,000
201,000
20,000
50,000
20,000
15,000
5,000
326,000

5,10(¢

5,000

1,200
15,000
26,300



Professional and Special Services (continued)

Finance
AB 2766 Audit of DMV Fee Recipients
Bank Service Charges
Bank Services Fund 15
Financial Audits
Financial Consultant for Treasury Management
Financial System Support
Los Angeles County Treasurer's Of

District Counsel
Experts/Court Reporters
Litigation Counsel
Specialized Legal Services

District Prosecutor
Expert Witness and Litigation Services
Attorney Services - Courier/Filing
Court Reporting

Administrative & Human Resources
Architectural, Engineering and Surveyor Consultants
Employee Exposure Monitoring
In-House Training Classes
Insurance Broker
Locksmith
Medical Services Provider
National Change of Address
Occupational Health Services
Outside Binding
Outside Printing
Sign Making Services
Third-Party Claims Administrator for Workers' Conmgation
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$

6,000
56,000
16,000
24,800
14,590

3,500
16,20(

137,090

10,000
110,00(

30,000
150,000

30,000

1,300
30,000
61,30(

8,250
15,000
5,000
50,000
2,000
10,000
500
10,000
6,000
5,000
5,000
50,000
166,750



Professional and Special Services (continued)

Information Management

AQMD Web Site Modification $ 25,00(
Bindery Services 1,800
BiQuery Software Support 5,250
CLASS System Maintenance 60,000
Computer-Based Training Software Support 1,300
Database Access to Dialog Information Services/GIVR 15,000
DEC ALPHA 4100 Software Support 25,000
DEC ALPHA ES 40/ES Server 15,000
DEC ALPHA ES 40/ES 12000 (Hercules, Thundar) 5,000
DEC ALPHA Server 1000 Software Support (1)(3) 8,100
DEC ALPHA Server 4100 (Thundar) 16,800
DEC ALPHA Server 8400 Software Support 45,000
DEC UNIX Software Support for DEC 2100 (Planni 6,00(
Digital UNIX Software LP Pkg/A DOC/CD-ROM Update 26
ERwin ERX & BPwin Software Support 24,000
ERwin Link for PeopleSoft Support 2,400
Extended Connect Software Upgr 6,00(
Faxcom FaxServer Supp 12,00(
Filing Services 4,500
Imaging Software Support 73,000
Implementation of Rule Modifications 50,000
Ingres/Openlingres Additional Licensing 52,500
Ingres/Openingres Advanced Success Pack 211,000
Kronos Time Keeper 1,150
Liberty - Permitting System Link 15,000
Microsoft Developer Network CD 3,000
Microsoft Technical Software Support (Server Apations) 15,000
Network Backbone Support 15,000
Off-site Storage Nightly Computer Backup 22,600
Off-site Storage Services 40,000
Optivity Network Management Software Support 1,300
Powerbuilder Software Support 21,000
PVCS Software Support 5,100
Proxy Reporting Support 2,250
Secure Server Digital ID Services 1,000
Secure Service Digital ID DEC Internet Server 1,000
SIC to NAICS Conversion 25,000
Software Support for GLAS 3,600
Software Support for On-Line Catalog 700
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Professional and Special Services (continued)

Information Management (continued)

Swiftview Software Support
Technology Upgrades
Telephone Switchview Software Support

Video Teleconferencing Maintenance and Support

Virus Scan Support
WEB Imaging System Integration
Workflow Server Software Support

Planning, Rule Development & Area Sources

2000 Census Data

AER Printing

AER Privatizatiol

CEQA Handbook

Communication Services

Dun & Bradstreet Data

Maintain Wind Stations and Analyze D
Meteorological Data Services

PM and Ozone Model Development
Printing (SIP, AQMP and Rule)

REMI Renewal

RMA Data

Rule 1113 Technology Assessment
STAMPRAG Member Sole Source Contract
Technology Assessment Studies
Weather Data Service Communication

Public Affairs

Clean Air Awards

Community Outreach

Graphics and Printing Services

Legislative Advocacy (Sacramento)
Legislative Advocacy (Washington)
Legislative Computer Services

Multi-Lingual Translation (Public Participation)
Photographic and Video Services
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$ 550
50,000

9,250

10,000

13,850

15,000

26,000

964,590

1,000
5,000
275,00(
20,000
15,000
12,000
50,00(
5,000
20,000
3,700
51,000
300
60,000
15,000
50,000

5,000

588,000

10,000
146,963
70,000
227,132
130,226
5,000
40,000
10,000
639,321



Professional and Special Services (continued)

Science & Technology Advancement

Enhance Ambient Air Monitoring Telemetry System &laifities $ 10,000
Laboratory Analytical Services 10,000
Source Testing Services 43,900
Special Monitoring Technical Support 40,000
Student Co-op Program 20,000

123,900

Engineering & Compliance

Central Station Enhancements 20,000
Los Angeles County Weights & Measures 70,000
Modified FP Maintenance 20,000
NSR Maintenance & Enhancements 50,000
PPS Maintenance 50,000
Title V - Tracking Software Maintenance 25,000
235,000

GRAND TOTAL $ 4,636,611

Temporary Agency Services

Acct. No. 67460

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$2,401,823 $1,617,840 $1,442,250 ($959,573)

This account is for temporary employee service$ie @ecrease from the FY 2003-04 budget
reflects budget reductions.
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Public Notices and Advertising

Acct. No. 67500

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$736,197 $493,915 $439,100 ($297,097)

This account is used for the legally required pdilons such as Requests for Proposals,
Requests for Quotations, personnel recruitmenteaah, advertisement of AQMD Governing
Board and Hearing Board meetings, and public matiion of AQMD rulemaking activities.
The decrease from the FY 2003-04 budget refleatgdétreductions.

Demurrage
Acct. No. 67550
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$80,276 $64,542 $58,450 ($21,826)

This account is used to pay for various freight eyithder charges as well as moving expenses.
The decrease from the FY 2003-04 budget refleatigéireductions.

Maintenance of Equipment

Acct. No. 67600

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$605,150 $503,203 $518,050 ($87,100)

This account is used to pay for maintenance cdAQMD equipment. The decrease from FY
2003-04 budget reflects budget reductions.

67



Building Maintenance and Operations

Acct. No. 67650

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$522,315 $363,299 $525,080 $2,765

This account reflects expenditures for maintairfk@@MD offices and air monitoring stations.
The decrease from the FY 2003-04 budget refleatigéiureductions.

Auto Mileage
Acct. No. 67700
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$104,300 $45,856 $43,100 ($61,200)

This account is used to reimburse employees far tost of using personal vehicles while on
AQMD business. The decrease from the FY 2003-@§gbureflects budget reductions.

Auto Service

Acct. No. 67750

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$196,000 $195,177 $196,000 $0

This account is used for the maintenance of the A(fMet.
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Travel

Acct. No. 67800

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$260,164 $204,711 $198,100 ($62,064)

This account is for business travel, including lodg and meals paid pursuant to the
Administrative Code. The decrease from the FY 200®udget reflects budget reductions.

Utilities
Acct. No. 67850
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$1,942,400 $1,465,830 $1,762,015 ($180,385)

This account is used to pay utility costs at theM{)}s headquarters building, the South Bay
field office, and air monitoring stations. The dese from the FY 2003-04 budget reflects the
anticipated level of expenditures next fiscal year.

Communications

Acct. No. 67900

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$591,940 $553,238 $623,000 $31,060

This account includes telephone, leased computes,liradio, and microwave services. The
decrease from the FY 2003-04 budget reflects thieipated level of expenditures next fiscal
year.
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Interest Expense

Acct. No. 67950

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$2,914,900 $2,914,873 $2,777,187 ($137,713)

This account is for the interest due on the 199sPa Obligation Bonds and the installment
sale revenue bonds for the Diamond Bar locatiorhe 2004-05 Approved Budget reflects
scheduled payments.

Clothing
Acct. No. 68000
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$30,125 $19,290 $26,400 ($3,725)

This account is for the purchase of safety equignaei protective clothing used by source
testing, laboratory, compliance, and stockroom querel. The 2004-05 Approved Budget
reflects anticipated needs.

Laboratory Supplies

Acct. No. 68050

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$705,163 $538,819 $317,400 ($387,763)

This account is used to purchase laboratory suppdielaboratory services. The decrease from
the FY 2003-04 budget reflects anticipated needs.
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Postage

Acct. No. 68060

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$510,275 $427,693 $456,786 ($53,489)

This account covers the cost of AQMD mailings. Teerease from the FY 2003-04 budget
reflects budget reductions.

Office Expense

Acct. No. 68100

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$1,086,258 $717,007 $1,095,555 $9,297

This account is used for the purchase of officepBap, computer software, photocopies,
reproduction and artist supplies, stationery anung The decrease from the FY 2003-04
budget reflects budget reductions.

Office Furniture

Acct. No. 68200

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$131,903 $40,520 $37,900 ($94,003)

This account is for office furniture under $5,00@. includes tables, chairs, bookcases, filing
cabinets, refinishing of furniture, etc. The dese from the FY 2003-04 budget reflect budget
reductions.
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Subscription and Books

Acct. No. 68250

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$178,112 $139,962 $193,120 $15,008

This account is used to purchase magazine sulisasptbooks, and on-line database legal
research services. The increase from the FY 2@0340get reflects anticipated needs.

Small Tools
Acct. No. 68300
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$25,400 $9,320 $18,800 ($6,600)

This account covers the purchase of small tools emdpment utilized at the air monitoring
stations, the laboratory, and in the maintenandbeheadquarters building. The decrease from
the FY 2003-04 budget reflects budget reductions.

Film
Acct. No. 68350
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$11,200 $4,049 $10,818 ($382)

This account covers the purchase of film for useule compliance court cases, the laboratory
for microscopy, and by other organizational unibs publications and presentations. The
decrease from the FY 2003-04 budget reflects busgleictions.
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Gas and Oil

Acct. No. 68400

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$234,000 $244,492 $250,000 $16,000

This account is for the purchase of gasoline,anl] alternative fuels for the AQMD fleet. The
increase from the FY 2003-04 budget reflects guditeid needs.

Other Expenses

Acct. No. 69500

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$635,561 $496,843 $603,775 ($31,786)

This account is used for tuition reimbursement,istegtion, training, purchasing services
through Los Angeles County, costs associated WghAQMD's Governing and Hearing Boards
and AQMD advisory groups, travel-related expenesurand per diems for AQMD advisory
groups. The decrease from the FY 2003-04 budlette budget reductions.

Memberships

Acct. No. 69550

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$37,960 $28,467 $29,360 ($8,600)

This account provides for AQMD membership in vasi@rganizations such as: Merchants and
Manufacturers Association; California Air Polluti@ontrol Officers Association; Air and Waste
Management Association; Western Region Item Banlkgnd Empire Economic Council; the
Black, Latino, and Asian Business Associations; arderal Chambers of Commerce. The
decrease from the FY 2003-04 budget reflects budgketctions.
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Taxes

Acct. No. 69600

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$45,520 $13,680 $40,220 ($5,300)

This account is for unsecured property taxes; fus#, and sales taxes. The decrease from the
FY 2003-04 budget reflects the anticipated taxe$12004-05.

Awards
Acct. No. 69650
2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$88,757 $79,390 $55,000 ($33,757)

This account is reserved for employees suggestiwwards, employee service awards for
continuous service, employee recognition progrand,for plaques and awards the AQMD may
present to individuals/businesses/community groigpsoutstanding contribution towards air
quality goals. The increase from the FY 2003-Oddau reflects anticipated needs.

Miscellaneous Expense

Acct. No. 69700

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$309,282 $3,199,931 $142,600 ($166,682)

This account is used for expenditures that canaatl&ssified in another account. The decrease
from the FY 2003-04 budget reflects budget redumstio FY 2003-04 actual expenditures
included a $3 million claim for attorney’s fees atawsuit.
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Prior Year Expense

Acct. No. 69750

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$0 ($162,137) $0 $0

This account is used to record expenditures atalida to prior year budgets. No amount is
budgeted for this account due to the nature oatweunt.

Uncollectible Accounts Receivable

Acct. No. 69800

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$3,300 $57,911 $0 ($3,300)

This account is used to record the accounts that hat been collected after one year and are
considered uncollectible. No amount is budgetedtiiss account due to the nature of the
account.
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Capital Outlays

Acct. No. 77000

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$2,110,560 $1,241,911 $216,000 ($1,894,560)

This account is for equipment expenditures withalhu@ of at least $5,000. The decrease from
the FY 2003-04 amended budget reflects budget tieahsc

Details on each capital outlay requested in FY 2084re in the Draft Budget and Draft Work
Program Supporting Documentation.

The following is a listing by office/organizationahit of the approved capital outlays for
FY 2004-05.

SUMMARY OF CAPITAL OUTLAYS

ITEM ORG.
NO. UNIT QTY. DESCRIPTION CATEGORY BUDGET
DIST.
1 GEN. Unbudgeted Capital Outlay $ 100,000
Misc. Telecommunication
2 Y Upgrade/Enhancement Replacement 30,000
3 STA 4 SO, Analyzers, Ambient Air Replacement 60,000
4 STA 1 Thermogravimetric Analyzer Replacement 13,000
Software/Interface
5 EAC 1 Portable Air Monitoring Instrument  Replacement 13,000

GRAND TOTAL $ 216,000
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Building Remodeling

Acct. No. 79050

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$35,340 $24,329 $0 ($35,340)

This account is used for minor remodeling projestich become necessary as a result of
reorganization or for safety reasons. No projaotsanticipated in FY 2004-05.

Principal Repayment

Acct. No. 89100

2003-04 2004-05 Increase/
Budget Actual Approved (Decrease)
$6,040,000 $6,040,000 $6,350,000 $310,000

The account is for the principal due on the 1998sm® obligation bonds and the installment
sale revenue bonds for the AQMD Diamond Bar headersa
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REVENUES

2003-04
Budget Actual

$104,112,888 $105,878,077

2004-05
Approved

$99,179,752

The accounts listed below represent all sourcesv@nue
expected to be received by the AQMD's General Fund.
The 2003-04 actual revenues and the 2004-05 estiimat
revenues are detailed below.

2003-04 2004-05

Actual Estimated

Category Revenues Revenues
Emission Fees $ 19,497,850 $ 19,261,000
Annual Renewal Fees 28,487,923 29,236,138
Permit Processing Fees 11,202,036 15,299,497
California Air Resources Board Subvention 4,021,970 4,025,000

State Grant/State Miscellaneous 176,013 -
Federal Grant 8,443,715 6,200,000
Interest 845,849 664,600
Lease Income 372,707 346,616
Source Tests/Analysis Fees 342,909 475,650
Hearing Board Fees 373,924 388,001
Penalties/Settlements 12,232,181 4,000,000
Mobile Sources/Clean Fuels 16,740,121 16,653,300
Subscriptions 36,301 50,800
Transportation Programs Fees 748,006 746,750
Other Revenue 799,732 400,000
Air Toxics "Hot Spots" 1,556,840 1,432,400
TOTAL REVENUE $ 105,878,077 $ 99,179,752

78

Increase/

(Decrease)

($4,933,136)



REVENUE ACCOUNTS DESCRIPTIONS AND ASSUMPTIONS

Emission Fees

This program was initiated in January 1978. Alimpitted facilities pay a flat fee for up to foumt®

of emissions. In addition to the flat fee, facd# that emit four tons or greater (from both péexdi

and nonpermitted equipment) of any of the followguntaminants also pay fees based on the tons
of emissions that are four tons and greater: acggeses, specific organics, nitrogen oxides, sulfu
oxides, carbon monoxide, and particulate matter.addition, a fee-per-pound is assessed on the
following toxic air contaminants and ozone deplketerammonia; asbestos; benzene; cadmium;
carbon tetrachloride; chlorinated dioxins and d#wdarans; ethylene dibromide; ethylene
dichloride; ethylene oxide; formaldehyde; hexavalehromium; methylene chloride; nickel;
perchloroethylene; 1,3-butadiene; inorganic arsdmécyllium; polynuclear aromatic hydrocarbons
(PAHS); vinyl chloride; lead; 1,4-dioxane; triché@thylene; chlorofluorocarbons (CFCs); and 1,1,1-
trichloroethane. The fees for all of the contamisaare established in AQMD Rule 301.

On January 1, 1994 the REgional CLean Air IncestiMarket (RECLAIM) began. RECLAIM, a
market incentive air pollution reduction program matrogen oxides (N¢) and sulfur oxides (Sg,
provides greater certainty in meeting public healiéndards while allowing industry to seek the
most cost-effective solution to reduce their enoissi Major stationary sources with N@nd SQ
emissions generally greater than four tons per gean part of RECLAIM. These facilities receive
an emissions cap for RECLAIM pollutants and, thtowgmpliance year 2003, receive a specified
annual rate of reduction. The emissions cap lkssaccumulated annual rates of reduction is
expressed as RECLAIM Trading Credits (RTCs); an R$QG limited authorization to emit a
RECLAIM pollutant at a facility. Each RTC has andenination of one pound and a term of one
year. A RECLAIM facility pays an emissions-based bn RTCs used. The holder of unused RTCs
may transfer or sell them to another party to elusithin the specified term of the RTC. The last
of the currently scheduled annual rate of emissredsictions was for compliance year 2003. For a
RECLAIM Cycle 1 facility, this reduction applied temissions from January through December
2003. For a RECLAIM Cycle 2 facility, this redumti applies to emissions from July 2003 through
June 2004.

FY 2004-05 Adopted Budgelncludes a 3.0% emissions fees increase andE@ RIM scheduled
annual rate of emissions reductions for compliayes 2003. (Emissions fees final payments for
emissions in FY 03-04 are made in FY 04-05.)

Annual Renewal

The Lewis-Presley Clean Air Act requires the AQMDHhave an annual permit renewal program.
The AQMD initiated this program in February 197T7his program requires that all active permits
be renewed on an annual basis. The annual rematealare established in AQMD Rule 301.

FY 2004-05 Adopted Budgelncludes a 3.0% annual renewal fee increase.

Permit Processing Fees

Permits are the vehicles the AQMD uses to ensua¢ ¢gquipment in AQMD's jurisdictional
boundaries are in compliance with AQMD Rules andjiRa&tions. Permit processing fees are
assessed according to the average time requiregvdtuate equipment applications and issue
permits. Each applicant, at the time of filingypa permit processing fee that includes normal
evaluation of the application.
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FY 2004-05 Adopted Budgetincludes 3.0 % permit processing fee increassss for change of
condition applications; administrative permit cdrmah (schedule B and higher) costs recovery;
RECLAIM/Title V facility permit amendment costs aery; asbestos/lead notification and tracking
costs recovery; Rule 1149 and Rule 1166 notificatiosts recovery; and Rule 444 and Rule 1113
plan audit, verification, evaluation, inspectionddracking costs recovery.

California Air Resources Board Subvention

The State appropriates moneys each year to sulteetoxal air quality districts. The amount
awarded is based on population.

FY 2004-05 Adopted Budget:in Fiscal Year 2002-03 the State cut AQMD's sulbio& by
approximately $2,000,000 from the Fiscal Year 20Qllevel. We expect to again receive the
reduced amount of just over $4,000,000 in Fiscar2904-05.

Environmental Protection Agency Grant

The purpose of EPA grants is to help support thé/BQn its administration of an active air quality
control program. The grants require the AQMD tdqen certain agreed-upon activities.

FY 2004-05 Adopted BudgefThe base grant amount is expected to remain @bgimately the
current level.

Interest
Revenue from this source is the result of investivegAQMD's cash balances.

FY 2004-05 Adopted BudgeEven though Interest rates may increase sligtitgy are expected to
remain low.

Lease Income
Revenue in this category is a result of leasingréign of AQMD’s Headquarters facility.

FY 2004-05 Adopted Budgelincluded are lease payments we expect to recesedban the terms
of already-negotiated leases.

Source Test/Analysis Fees

Revenue in this category includes fees for sourstst test protocol reviews, continuous emissions
monitoring systems (CEMS) evaluations and certiioeces, and laboratory sample analyses.

FY 2004-05 Adopted Budgetncludes 3.0% source test/laboratory analysis iie@gases; optional
CEMS, FSMS, ACEMS, and protocol/evaluation subrhfgas; and recovery of laboratory analysis
costs for non-compliant samples.

Hearing Board

The revenue from this source results from excesissaons fees and the filing of petitions for
variances.

FY 2004-05 Adopted Budget:Includes 3.0% Hearing Board fees increases. @Base the
anticipation of a continued increase in the nundjédotice of Abatement orders filed by AQMD’s
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Chief Prosecutor’s office (no petition fees or esx@missions fees are paid by the facility), the
revenue is expected to be slightly higher in Fidzdr 2004-05.

Penalties/Settlements

The revenue from this source is derived from violet being handled civilly versus criminally.

FY 2004-05 Adopted Budgetlt is anticipated that strong reliance on norhcasipplemental
environmental projects settlements will continue.

Mobile Sources/Clean Fuels

Section 9250.17 of the Vehicle Code gives the Diepamt of Motor Vehicles (DMV) authority to
collect and forward to the AQMD four dollars forexy vehicle registered in AQMD's jurisdictional
boundaries. Thirty percent of the money collectedecognized in AQMD's General Fund as
mobile sources revenue and is used for programsdace air pollution from motor vehicles and to
carry out related planning, monitoring, enforcemeamnd technical studies authorized by, or
necessary to implement, the California Clean Ait 8ic1988 or the Air Quality Management Plan.
Forty percent of the money collected is deposit@d the Air Quality Improvement Fund and
distributed to cities and counties in AQMD's juridobn, based on their prorated share of
population, to implement programs to reduce ailypoin from motor vehicles. The remaining
thirty percent of the money collected is depositéd the Mobile Sources Air Pollution Reduction
Fund and is used to fund projects developed angtadoby a Mobile Source Air Pollution
Reduction Review Committee (MSRC) and approved iy AQMD's Governing Board; these
projects implement or monitor programs to reduc@allution from motor vehicles.

In addition, section 9250.11 of the Vehicle Codeegithe DMV authority to collect and forward to
AQMD money for clean fuels programs and transpiamatontrol measures. One dollar is collected
by DMV for every vehicle registered in AQMD'’s juditional boundaries, forwarded to AQMD
and deposited in the Clean Fuels special revemek fu

Revenue in the mobile sources/clean fuels categmtydes reimbursement from the Clean Fuels
Fund for staff support provided to implement a oléaels program, and reimbursement from the
MSRC for staff support provided to the MSRC in adistering their the mobile sources program.

FY 2004-05 Adopted BudgeRevenue projections are based on vehicle refimirdata from the
DMV and anticipated reimbursable staff costs to lengent the clean fuels and mobile sources
programs.

Subscriptions

The AQMD receives money from operating a subsaiptservice for new proposed rules and
amended rules and from the sales of AQMD Rules Redulations and air quality information
brochures.

FY 2004-05 Adopted BudgetThe revenue projection is based on expected spben services
activity, which continues to diminish each yeanase and more documents are available at no cost
on AQMD’s website.

Transportation Programs

To comply with the federal and state Clean Air Aetuirements and Health and Safety Code
Section 40458, AQMD Rule 2202 provides employerthvai menu of options to reduce mobile
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source emissions generated from employee commutésoptions to meet a worksite-specific
emission reduction target for the subsequent ydamployers with 250 or more employees at a
worksite are subject to the Rule 2202.

Beginning January 1, 2005, the employee commuteactexh program will no longer be a triennial
program but will be an annual program.

FY 2004-05 Adopted Budgelincludes 3.0% transportation programs fees inceease

Toxic "Hot Spots"

Health and Safety Code Section 44380 requires (ABIR to assess and collect fees from facilities
that emit toxic compounds. Fees collected are tseecover state and AQMD costs to collect and
analyze data regarding air toxics and their eféecthe public.

FY 2004-05 Adopted Budgdhcludes a 3.0% fee increase to AQMD’s portionta tHot Spots”
fees; a reduction to, and annual assessment offetheor facilities categorized as ‘tracking’
facilities; and a $17 toxic surcharge to each itgcih the “Hot Spots” program. Revenue in this
category is based on the level of anticipated @nogactivity.

Miscellaneous

The revenue here is derived from several souradsdimg revenue that is attributable to prior years
professional services the AQMD renders to otheneigs, witness fees, jury duty fees, the sale of
photocopies and data, laboratory approval progesas,fsource education class fees, Public Records
Act requests, certified permit processing prograesf and other miscellaneous sources.

FY 2004-05 Adopted Budgethe revenue from this source varies from yearetr but is expected
to be higher than the current fiscal year.
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GOVERNING BOARD

The Governing Board is made up of twelve officialso meet monthly to establish policy and
approve or reject new or amended rules. The GawgfBoard appoints the Executive Officer,
District Counsel, and members of the Hearing Board.

Governing Board members include one county Boar8ugervisor's representative each from
Los Angeles, Orange, Riverside, and San Bernardoumties; one cities’ representative from
Orange, Riverside, and San Bernardino counties;diues’ representatives from Los Angeles
County; one representative appointed by the Goveore by the Assembly Speaker, and one
by the Senate Rules Committee.
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FY 2004-05 WORKPLAN: GOVERNING BOARD

PROGRAM FTEs
# | CODE CATEGORY  OBJ PROGRAM ACTIVITIES/OUTPUTS CURRENT +/-

CURRENT

REVENUE
CATEGORIES

1] 02 274 Operational Support Governing Board Rep aft Meet/Conf/Testimon

807,188

| 0.00 0.00] $

807,18

$

FISCAL YEAR 2004-05 TOTAL 0.00

¥8

A prorated share of the District General budgethieen allocated to each line in the workplan basethe number of FTEs reflected on the line.

©*




GOVERNING BOARD
LINE ITEM EXPENDITURE
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2004-05
Account Approved Budget
Salaries and Employee Benefits*:
Salaries $ 246,971
Employee Benefits 15,766
Total Salaries and Employee Benefits $ 262,737
Services and Supplies:
Professional and Special Services* $ 367,300
Public Notice & Advertising 52,000
Auto Mileage 5,900
Travel 50,000
Communications 2,100
Postage 7,500
Office Expense 1,500
Subscription and Books 1,200
Other Expenses 144,000
Memberships 150
Miscellaneous Expenses 6,000
Total Services and Supplies $ 637,650
Capital Outlays $0
TOTAL EXPENDITURES $ 900,387

* These expenditures are for Governing Board merabsistants and consultants.



DISTRICT GENERAL

This section reflects those accounts associatddA@MD expenditures. Included here are such
items as the principal and interest payments onAQ&D Headquarters building; utilities;
insurance; taxes; and building remodeling.
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DISTRICT GENERAL

LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $84,791
Employee Benefits 45,000
Total Salaries and Employee Benefits $129,791
Services and Supplies:
Insurance $1,369,860
Household 434,116
Professional and Special Services 851,060
Public Notice & Advertising 112,000
Maintenance of Equipment 151,900
Building Maintenance 495,080
Utilities 1,762,015
Communications 115,500
Interest Expense 2,777,187
Postage 9,540
Office Expense 270,155
Office Furniture 9,400
Taxes 32,900
Awards 35,000
Miscellaneous Expenses 4,800
Principal Repayment 6,350,000
Total Services and Supplies $14,780,513
Capital Outlays $100,000
TOTAL EXPENDITURES $15,010,304
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EXECUTIVE OFFICE

2004-05 Approved Staffing

Position Title

|Hl—‘|—‘l—\l—\00l—\l—‘l—\

=
=

Administrative Assistant
Community Relations Manager
Executive Officer

Executive Secretary

Senior Administrative Secretary
Senior Office Assistant

Senior Policy Advisor

Senior Public Information Specialist
Staff Specialist

Total Approved Positions

GOVERNING BOARD

[
EXECUTIVE OFFICE

DISTRICT COUNSEL

PLANNING, RULE
DEVELOPMENT &
AREA SOURCES

DISTRICT
PROSECUTOR

PUBLIC AFFAIRS

FINANCE

SCIENCE &
TECHNOLOGY
ADVANCEMENT

ADMINISTRATIVE &
HUMAN RESOURCES

ENGINEERING &
COMPLIANCE

The Executive Office is responsible for the compredive management of the AQMD and the
development and implementation of near-term andj-tenm strategies to attain ambient air
The office translates set gaal$ objectives into effective programs and
enforceable regulations that meet federal and statatory requirements, while being sensitive
to potential socioeconomic and environmental jesiincpacts in the South Coast Air Basin.

quality standards.

The office currently consists of the Executive ©dfi, a Senior Policy Advisor, a Community
Relations Manager and eight support staff. ThecHtee Officer serves as chief of operations
in implementing policy directed by the agency’'sr2mber Governing Board and in working
proactively with state and federal regulatory ao#fis. The Executive Officer also oversees all of
the day-to-day administrative functions of stafflahe annual operating budget.

INFORMATION
MANAGEMENT
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FY 2004-05 WORKPLAN:

EXECUTIVE OFFICE

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIESOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1| 03 01Q Develop Programs AQMP Develop/Implement AQMP 200. (0.10] $ 30,457 $ (14,064) 1LV, IX

2| 03 029 Develop Programs Admin/AQMD Policy Dev/Coordas/Policies/Overs 2.80 (0.96) 476,404 (10,917) |

3] 03 03§ Operational Support Ij  Admin/Office Management Budget/Program Management 1.25 d.25 190,359 55|539 |

4] 03 059 Policy Support Il Adopt-A-School-Bus Fdn Support |Adopt-A-School-Bus Adm Support 0.05 7,614 (4)336 IX

5] 03 079 Policy Support Il] Asthma & Outdoor AQ Consamiu |Asthma & Outdoor AQ Consortium 0.00 0 8,197 |

6] 03 083 Policy Support I} Brain Tumor & Air Poll Fdn BnaTumor & Air Poll Fdn Sup 0.00 0 8,197 |

7] 03 124 Customer Service Il Children's Air Quality Adan Implement Advisory Board/Intern Initiatives 0.02 3,046 (3,044) |

8| 03 123 Policy Support Il] Children's Air Quality Agenda Children's Air Quality Agenda/Outreach 0.01 2B5 (1,523 |

9] 03 274 Policy Support Il Governing Board Board/Commigeeport 2.50 380,718 61,898 |
10] 03 274 Policy Support I} Advisory Group/Governingdsd Governing Board Advisory Group 0.65 98,987 4,:597{ |
11| 03 381 Policy Support I| Interagency Liaison Local/&feed Coord/Interac 0.30 45,686 19,887 1,IX
12| 03 38% Develop Rules I| Intercredit Trading Dev/Implrkitable Permit 0.05 7,614 (4,3B6) 1L,XV
13| 03 39Q Customer Service Intergovernmental Policydlspment 0.05 7,614 587 1,IX
14| 03 41Q Policy Support I| Legislation Testimony/Mtgs:NEéwrrent Leg 0.10 15,229 1,144 1,IX
15| 03 45%Advance Clean Air Te | |Mobile Sources Dev/Impl Mobile Src Strategies 0.10 15,229 (7,033) IX,XI
16| 03 49(¢ Customer Service Qutreach Publ Awareness@gdrgm 0.60 91,372 72,549 1, XV
17| 03 492 Customer Service Public Education Pub Evépntd/Rideshare Fair 0.25 38,072 (29,475) |
18| 03 494 Policy Support I| Outreach/Media Edits,Brds, @tlows,Commercl 1.75 517,503 45,378 |
19| 03 564 Customer Service Il Public Records Act CompRublic Req for Info 0.02 3,046 233 XVI
20| 03 65( Develop Rules I| Rules Develop & Implement Rules 0.10 15,229 (7,03p) 111X, XV
21| 03 717 Policy Support Il Student Interns Gov Bd/Shidetern Program 0.20 30,457 35,1115 |

| 11.00 0.00| $ 1,976,15p$ 153,091
FISCAL YEAR 2004-05 TOTAL 11.00 $ 2,129,244

A prorated share of the District General budgethieen allocated to each line in the workplan basethe number of FTEs reflected on the line.




EXECUTIVE OFFICE
LINE ITEM EXPENDITURE

Account
Salaries and Employee Benefits:

Salaries
Employee Benefits

Total Salaries and Employee Benefits
Services and Supplies:

Rents & Leases Equipment
Rents & Leases Structure
Professional and Special Services
Public Notice & Advertising
Maintenance of Equipment
Auto Mileage

Travel

Communications

Postage

Office Expense
Subscription and Books
Film

Other Expenses
Memberships
Miscellaneous Expenses

Total Services and Supplies
Capital Outlays

TOTAL EXPENDITURES

90

2004-05
Approved Budget

$951,089
489,177

$1,440,266

$4,000
500
326,000
10,000
400
2,000
25,000
13,100
11,000
12,000
9,000
500
3,500
7,000
46,000

$470,000

$0

$1,910,266




CLERK OF THE BOARDS

2004-05 Approved Staffing

Positions Title
1 Clerk of the Board
3 Deputy Clerk/Transcriber
1 Office Assistant
1 Senior Deputy Clerk

(@]

Total Approved Positions

CLERK OF THE BOARDS

GOVERNING BOARD SUPPORT | HEARING BOARD SUPPORT

The South Coast Air Quality Management District wesated by the Lewis Air Quality Act in
1977. The AQMD is governed by a twelve-member Gowg Board that establishes the policy,
performs the rulemaking functions, and appointditreemember Hearing Board.

The Hearing Board plays an important role in theM{®Q)s efforts to reduce air pollution and
achieve air quality standards. The Board has ultigoaity to: (1) grant variances; (2) hear
appeals regarding the denial and the issuancerofiRdo Operate and Construct (including
RECLAIM permits), conditions imposed on Permit$perate and Construct, the denial and
issuance of emission reduction credits, and theospand denial of pollution control plans,
including Rule 2202 - On-Road Motor Vehicle Mitigat Options submittals; (3) revoke or
suspend permits; and (4) issue Orders of AbatemBEm. Board is vested with much discretion
to be used in a reasonable manner to balance atetpthe interests of the citizens of the South
Coast Air Basin, persons subject to the AQMD’s swdad regulations, and the AQMD itself.

The Clerk of the Boards coordinates the activiied provides operational support for both the
Governing and Hearing Boards. The Clerk prepdreddgal notices for hearings and meetings
and has such notices published as required. Taek @ksists petitioners and attorneys in the
filing of petitions before the Hearing Board andpkans the Hearing Board’s functions and
procedures. The Clerk acts as communication lafsothe Boards with AQMD staff and state
and federal agencies.
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FY 2004-05 WORKPLAN:

CLERK OF THE BOARDS

¢6

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/IOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 17 024 Operational Support Il Admin/AQMD/GB/HB Mgmt AdGoverning/Hearing Brds 1.00 $ 140,508 8,72 LVII
2| 17 279 Operational Support Il Governing Board Atteretf&d/Monitor Meetings 1.00 140,508 8,7p3 1LV, XV
3| 17 364 Ensure Compliance Hearing Board/Variances nétRecord/Monitor HB Mtgs 3.74 0.1 568,408 17,906 \A400
4] 17 564 Customer Service Il Public Records Act ComplRwblic Rec Requests 0.01 019 1,405 28,441 XVII
5] 17 77Q Ensure Compliance Title V Support Title V \farte Prgm 0.25 (0.2D) 35,127 (27,65) VIILXV
| 6.00 (0.00) $ 885,95% $ 35,724
FISCAL YEAR 2004-05 TOTAL 6.00 $ 921,683

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



CLERK OF THE BOARDS
LINE ITEM EXPENDITURE

2004-05
Account Approved Budge
Salaries and Employee Benefits:
Salaries $326,441
Employee Benefits 122,637
Total Salaries and Employee Benefits $449,078
Services and Supplies:
Rents & Leases Equipment $90
Professional and Special Services 26,300
Public Notice & Advertising 30,000
Maintenance of Equipment 200
Auto Mileage 100
Travel 100
Communications 1,500
Postage 3,000
Office Expense 6,000
Subscription and Books 170
Other Expenses 285,000
Miscellaneous Expenses 700
Total Services and Supplies $353,160
Capital Outlays $0
TOTAL EXPENDITURES $802,238
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DISTRICT COUNSEL

2004-05 Approved Staffing

Position Title

Administrative Secretary/Legal
District Counsel

Legal Secretary

Principal Deputy District Counsel
Senior Deputy District Counsel*

(3 TR SN

11 Total Approved Positions

* One Senior Deputy District Counsel is unfundeatiset increased program costs.

| DISTRICT COUNSEL |I

ADVISE UNITS/ \I LEGAL REPRESENTATION/I

GOVERNING BOARD LEGISLATION

Rulemaking/RECLAIM —— Litigation
CEQA/Socioeconomic —— Legislation
Board and Committees — Interagency (EPA/CARB)/Planning

Toxics/Title 11I/PM10

Mobile Sources/Fleet Rules/Transportation
Employment LawGeneral Advice

Permits

The District Counsel is responsible for advising &QMD Board and staff on all legal matters
except those related to enforcement of AQMD ruled atate laws related to air pollution

controls. To this end, District Counsel attorneygew and assist in the drafting of AQMD rules

and regulations, review environmental documentatieview and draft proposed legislation, and
provide advice on the interpretation of AQMD rules, well as state laws governing AQMD

authorities and procedures. The District Courselso responsible for representing the AQMD
Board and staff in court proceedings and adminisgdearings related to matters arising out of
their performance of official duties as AQMD offrseand employees.
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FY 2004-05 WORKPLAN:

DISTRICT COUNSEL

PROGRAM FTEs Cost REVENUE

# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/IOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1] 11 003Advance Clean Air Tec | |AB2766/Mob Src/Legal Advice AB2766 Leg Adv: Transdll Src 0.15 (0.09)% 22,609% (6,459) IX

2] 11 003jAdvance Clean Air Tec | |AB2766/MSRC Legal Advice: MSRC Prgm Adm 0.20 30,145 157 IX

3| 11 01q Develop Programs AQMP AQMP Revision/CEQA Revie 0.10 15,073 1,07 IL,IX

4] 11 0394 Operational Support Il Admin/Office Management Attorney Timekeeping/Perf Eval 1.10 (0.25) 174,798 L) |

5] 11 133Advance Clean Air Tec | |Clean Fuels/Legal Advice Legal Advice: Clean Fuels 0.10 (0.05, 15,073 (6,99)) VI

6| 11 229 Operational Support Il Employee/Employment Law Legal Adv: Employment Law 0.95 143,189 10,24 |

7| 11 274 Policy Support Il Governing Board Legal Adveit Brd/Cmte Mtgs 1.00 150,725 10,7B4 |

8| 11 401 Operational Support Il Legal Advice’/AQMD Pragrs General Advice: Contracts 250 (0.50 406,813 (53,796) 11,1X

9| 11 403 Ensure Compliance Il Legal Rep/Liability Defen Prep/Hearing/Disposition 2.20 0.1 451,595 39,8 |
10| 11 404 Customer Service Legal Rep/Legislation Drafiis/AQMD Position/Mtgs 0.20 30,145 2,137  LILX,XVAI
11] 11 514Timely Review of Pernr | |Permit Processing/Legal Legal Adv: Permit Processin 0.40 60,290 4,31 1]
12| 11 56% Customer Service Il Public Records Act CompRublic Record Request 0.15 0]10 22,609 17,68 XVII
13] 11 653 Develop Rules I| Rules/Legal Advice Legal AdvReles/Draft Regs 1.25 (0.30) 188,406 (34,973) ILIX, XV
141 11 661 Develop Rules Il Rulemaking/RECLAIM RECLAIM Lédalv/Related Iss 0.00 0.95 0 8,095 I
15| 11 681 Customer Service I Small Business/Legal Advi Legal Advice: SB/Fee Review 0.05 7,536 39 111XV
16| 11 726 Ensure Compliance District Prosecutor Suppor Assist Enforcement Matters 0.05 7,536 39 \%
17| 112 77 Ensure Compliance Title V Leg Adv: Title \gR/Perm Dev 0.05 0.10 7,536 16,6p0 1,1V
18| 11 7723Timely Review of Permr | [|Title V Permits Leg Adv: New Src TitleV Permit 0.50 0.20 75,363 (26,919) I}
19] 11 793 Ensure Compliance Toxics AB2588 AB2588 Ldghl: Plan & Impl 0.05 7,536 58 X

| 11.00 (1.00) $ 1,816,97f $ (46,890)
FISCAL YEAR 2004-05 TOTAL 10.00 $ 1,770,087

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



DISTRICT COUNSEL

LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $965,864
Employee Benefits 425,297
Total Salaries and Employee Benefits $1,391,161
Services and Supplies:
Professional and Special Services $150,000
Temporary Agency Services 5,000
Demurrage 250
Maintenance of Equipment 300
Auto Mileage 1,000
Travel 6,500
Communications 1,800
Postage 2,750
Office Expense 3,500
Office Furniture 1,500
Subscription and Books 2,500
Other Expenses 4,450
Miscellaneous Expenses 300
Total Services and Supplies $179,850
Capital Outlays $0
TOTAL EXPENDITURES $1,571,011
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DISTRICT PROSECUTOR

2004-05 Approved Staffing

Position Title

Administrative Secretary/Legal
District Prosecutor
Investigations Manager
Investigator*

Legal Secretary

Office Assistant

Paralegal

Principal Deputy District Counsel
Senior Deputy District Counsel
Senior Office Assistant

Senior Paralegal

|Hl—‘®l—\l—\l\)w®l—\l—\l—\

N
~

Total Approved Positions

* One Investigator is unfunded to offset increagemram costs.

DISTRICT PROSECUTO

INVESTIGATIONS | PROSECUTIONj

Civil Cases — Hearing Board
Criminal Cases — Legal
Mutual Settlement Representation
— Permit
Proceedings
- Rules

The District Prosecutor’s office is responsible thoe enforcement and penalty issues of all AQMD
rules and regulations and provides a full rangke@él services to AQMD staff on matters relating
to AQMD operations.

Staff attorneys represent the AQMD in enforcemetgaltion involving civil penalties and

injunctive relief. If the litigation is resolvechrough settlement, it may include a monetary
amount, “creative measures” in lieu of cash, cood# ensuring future rule compliance, or some
combination of these elements. Settlements inmglwjunctive relief require close scrutiny and
may require enforcement through contempt proceesditiigthe litigation is stayed by a bankruptcy
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filing, staff attorneys protect the AQMD’s interdsy monitoring the bankruptcy proceedings. If
the litigation ends with a court or default judgrmegainst the violator, staff attorneys are
responsible for enforcing the judgments.

Staff attorneys represent the Executive Officealinmatters before the AQMD Hearing Board
including variances, permits or plan appeals, @rd®r abatement, and permit revocations.
Hearing Board decisions may be reviewed in Supe@ourt by writ of mandate, and staff
attorneys represent the Executive Officer in atlhsteview proceedings.

Staff investigators support civil penalty and HagrBoard litigation. Field investigators review
notices of violations, perform case work-up as eee@nd provide support to agencies handling
criminal referrals. Mutual Settlement AgreementSA) investigators settle minor violations
eligible for the MSA program. Investigators resgdo requests for information about the rules
and procedures of the AQMD from the general puldied perform emergency filings,
transportation of documents, and immediate sefiggocess.

Staff attorneys serve as liaison to other AQMDa#$i, providing legal advice and assistance on all
enforcement matters. Staff attorneys also rotatelety deputies each week. The principle
responsibility of the duty deputy is to be avai@abiroughout the week at all times during AQMD
office hours to respond to public or inter-officgdl inquires. As a matter of policy, the duty
deputy gives priority to responding to the needsletcted officials, AQMD officials, and the
general public before responding to the requespsigate counsel.

In other programs, the District Prosecutor's Officee responsible for any amendments to
Regulation V. Staff attorneys review and commeamtpending legislation. The office conducts
training on legal topics and witness preparationAQMD staff and staff attorneys participate in
numerous public outreach activities, including sgars and other speaking engagements.
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FY 2004-05 WORKPLAN:

DISTRICT PROSECUTOR

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/OUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1] 12 024 Operational Support I Admin/AQMD-Legal Resdar Legal Research/Staff/Exec Mgmt 0.35 $ 45,478 4,75 |
2| 12 0384 Ensure Compliance I Admin/Office Management r/©bord/Eval Office Activity 1.25 162,408 16,942 |
3| 12 114 Ensure Compliance Case Disposition Trial/Di§padl Case/Injunct 8.50 1,308,375 38,718 ILIV,V,VINK
4] 12 154 Ensure Compliance Compliance/NOV Administrati Review/Track/Prep NOVS/MSAs 2.00 259,853 27,171 \Y
5| 12 184 Ensure Compliance Database Management Supperev Tracking System 0.50 64,963 6,793 \Y)
6] 12 364 Ensure Compliance Hearing Board/Legal Heap/®darian/Appeal/Rev 4.10 532,698 55,7p1 IV, XV
7] 12 38Q Ensure Compliance Interagency Coordination r@inate with Other Agencies 0.35 45,474 4,155 I,XVII
8| 12 403 Ensure Compliance Legal Advice’/AQMD Programs egdl Sprt/Rep on Legal Matter 1.45 188,393 19,699 |
9| 12 41Q Policy Support I| Legislation Suprt Pollution Redu Legis 0.05 6,496 67 |
10| 12 46% Ensure Compliance Mutual Settlement Mutu#tle3eent Program 4.75 (1.00) 617,151 (78,980) IV,V, XV KV
11] 12 56% Customer Service Il Public Records Act Complyublic Rec Requests 0.05 6,496 79 XVII
12| 12 651 Ensure Compliance Rules/Legal Advice Legaliéet AQMD Rules 0.40 51,971 5,4 LIV, XV, XVII
13] 12 80% Ensure Compliance Ijl Training Continuing EdiardTraining 0.15 19,489 2,03 |
14] 12 82% Operational Support Il Union Negotiations Lelydv: Union Negotiations 0.05 6,496 6719 |
15| 12 82¢ Operational Support Il Union Steward Actiti Rep Employee in Grievance Act 0.05 6,496 79 |
| 24.00 (1.00) $ 3,322,23p$ 105,849
8 FISCAL YEAR 2004-05 TOTAL 23.00 $ 3,428,074

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



DISTRICT PROSECUTOR
LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $1,931,128
Employee Benefits 785,476
Total Salaries and Employee Benefits $2,716,604
Services and Supplies:
Professional and Special Services $61,300
Temporary Agency Services 66,000
Maintenance of Equipment 250
Auto Mileage 250
Travel 1,000
Communications 8,300
Postage 7,500
Office Expense 15,000
Subscription and Books 90,000
Other Expenses 4,000
Total Services and Supplies $253,600
Capital Outlays $0
TOTAL EXPENDITURES $2,970,204

100



FINANCE

2004-05 Approved Staffing

Position

'_\
P PR PFRPORRPRNNRPNRRPNRNRPORRREPRRN

N
(o))

Title

Accounting Technician
Chief Financial Officer
Contracts Assistant
Controller

Data Technician

District Storekeeper
Financial Analyst
Financial Services Manager
Fiscal Assistant*

Office Assistant

Payroll Technician
Principal Office Assistant
Procurement Manager*
Purchasing Assistant
Purchasing Supervisor
Secretary

Senior Accountant

Senior Administrative Secretary

Senior Fiscal Assistant
Senior Office Assistant
Staff Specialist

Stock Clerk

Supervising Office Assistant

Supervising Payroll Technician

Total Approved Positions

* One Fiscal Assistant and one Procurement Manageunfunded to offset increased program

costs.

CHIEF FINANCIAL OFFICER
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FINANCIAL SERVICES PROCUREMENT CONTROLLER
— Analysis Contracts —— Accounting
— Budget MSRC — Asset Management
— Customer Service Purchasing — Building Corporation
— Grants Receiving —— Cash Management
— AB 2766 — Payroll
— AB 2588 — Revenue Receiving



Finance is made up of the office of the Chief FaiahOfficer; Accounting, Payroll, Cash
Management, Purchasing, Receiving and all issuateceto the Building Corporation under the
direction of the Controller; Financial Services ludes all budget-related matters, contracts,
grants, and Customer Service, under the directidheoFinancial Services Manager.

Finance performs all financial functions for the MQ. These functions include processing
payroll, preparation and printing of AQMD budgetQMD work program, invoicing, revenue
posting and depositing, payment of bills, finanagports, responding to customer questions,
financial planning, cash management, treasury nmanagt, grant administration, general ledger
maintenance, data maintenance of the Managementnmafion System, administering audits
mandated by state law, and administration and peaeg of all AQMD contracts and all matters
associated with the purchasing function.
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FY 2004-05 WORKPLAN:

FINANCE

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/IOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1] 04 004 Customer Service Il AB2766/Mobile Source PrgdmA Monitor/Dist/Audit 0.30 $ 29,532 % 7,787 IX

2] 04 003Advance Clean Air Tt 1l JAB2766/MSRC MSRC Program Administration 0.40 (0.30) 39,376 (8,057 IX

3| 04 02(Q Operational Support Il Admin/AQMD Budget AnadyPrepare/Impl/Track WP 2.80 (0.30) 275,634 (35,519) |

4] 04 023 Operational Support If  Admin/AQMD Contracts @ract Adm/Monitor/Process 2.40 (0.30) 236,257 (6,382) |

5| 04 023 Operational Support If  Admin/AQMD Capital Cayts FA Rep/Reconcile/Inv/Acct 0.60 (0.40, 80,664 (35,78p) |

6] 04 03§ Operational Support If  Admin/Office Management Fin Mgmt/Oversee Activities 1.65 1.p0 185,827 90,427 |

7] 04 044 Operational Support Ilf  Admin/Office Budget @#iBudget/Prep/Impl/Track 0.10 0410 9,844 11,835 |

8| 04 059 Policy Support I1 Adopt-A-School-Bus Fdn Support]Adopt-A-School-Bus Adm Sprt 0.05 4,922 298 IX

9] 04 083 Policy Support Il Brain Tumor & Air Poll Fdn BmaTumor & Air Poll Fdn Sup 0.00 0.45 0 5,230 |
10] 04 083 Operational Support Il Building Corporation iBing Corp Acct/Fin Reports 0.05 4,922 298 |
11] 04 123 Operational Support Il Clean Air Store CA 8tAnlyz/Prep Fin Stats 0.05 4,922 2p8 |
12| 04 13QAdvance Clean Air Tt Il [Clean Fuels/Contract Adm Clean Fuels Cntrc Admfilor 0.50 49,220 2,97 Vil
13] 04 17Q¢ Customer Service Customer Service Answer/Resplv Prob & Ing 12.00 1,181,287 71,4B6 IR\
14] 04 233 Operational Support I Employee Relations #t3dR/Interpret Salary Res 0.10 9,844 q96 |
15| 04 26% Operational Support Il Financial Mgmt/Accdogt Record Accts Rec & Pay/Rpts 7.20 (100) 746,652 0ga) |
16] 04 264 Operational Support Il Financial Mgmt/Fin Arsés Fin/AQMD Stat Analysis & Audit 0.50 0.30 49,220 ,298 |
17] 04 267 Operational Support Il Financial Mgmt/TregsMigmt Treas Mgt Anlyz/Trk/Proj/Invst 1.10 (0.10) 2083 2,003 |
18] 04 264 Operational Support Il Financial Systems CLARS/Acct/PR/Sys Anlyz 1.75 (0.5b) 172,271 (46,994) |
19| 04 353 Customer Service I§ Grants Management GralyzAeval/Negot/Acc/Rpt 0.50 49,220 2,919 V, XV
20| 04 45%Advance Clean Air T Il [Mobile Source/Carl Moyer Adm Carl Moyer: Contré€in Adm 0.10 9,844 59¢ IX
21] 04 493 Operational Support Il Outreach/SB/MB/DVBE @ach/Incr SB/DVBE Partic 0.20 19,688 1,1p1 |
22| 04 51(¢ Operational Support I Payroll Ded/Ret Rpts®RR& Fed Rpts 3.20 (0.1p) 315,010 43,4173 |
23] 04 564 Customer Service Public Records Act CompliPuldlic Rec Requests 0.05 4,922 98 XVII
24] 04 57(¢ Operational Support Il Purchasing Purch/Ti@ets & Supplies 3.50 (0.6P) 344,542 (41,789) |
25| 04 571 Operational Support Il Purchasing-Receivitagroom Receive/Record AQMD Purchases 2.00 (@.70) 886, (61,16 |
26| 04 572 Operational Support Il Purchasing/Stockroom acKfMonitor AQMD Supplies 0.00 0.70 0 73,018 |
27| 04 63(¢ Operational Support Cash Mgmt/Revenue Riecpiv Receive/Post Pymts/Reconcile 2.50 246,102 141893 I, IN,XI
28] 04 6331 Customer Service Cash Mgmt/Refunds Reseancifiep/Proc Refunds 1.90 187,037 11,319 L1V, X
29| 04 791 Ensure Compliance Il Toxics AB2588 AB2588 ToAiS Fee Collection 0.20 0.10 19,688 11,431 X
30] 04 80% Operational Support Il Training Continuing Edtion/Training 0.25 24,610 1,499 |
31| 04 82% Operational Support I Union Negotiations €iffl Labor/Mgmt Negotiate 0.01 984 0 |
32| 04 826 Operational Support I Union Steward Actisti Rep Employees in Grievance Act 0.04 3,938 38 |

| 46.00 (2.000$ 4,708,048 $ 81,399
FISCAL YEAR 2004-05 TOTAL 44.00 $ 4,789,441




FINANCE
LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $2,485,372
Employee Benefits 1,071,586
Total Salaries and Employee Benefits $3,556,958
Services and Supplies:
Rents & Leases Equipment $100
Household 1,050
Professional and Special Services 137,090
Temporary Agency Services 58,850
Public Notice & Advertising 3,600
Maintenance of Equipment 1,900
Auto Mileage 2,500
Travel 1,000
Communications 8,500
Clothing 1,150
Postage 101,600
Office Expense 24,300
Subscription and Books 2,400
Other Expenses 7,000
Memberships 1,010
Miscellaneous Expense 4,500
Total Services and Supplies $356,550
Capital Outlays $0
TOTAL EXPENDITURES $3,913,508
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ADMINISTRATIVE & HUMAN RESOURCES

2004-05 Approved Staffing

Position

[

|H(DI—‘l—‘Q)l—‘I—‘l—‘(DI—‘NOOJ>NNI—‘I—‘I—‘I—‘l—‘I—‘

w
~

Title

Affirmative Action Officer
Assistant Deputy Executive Officer/Ad
Human Resources

Audio Visual Specialist

Building Maintenance Supervisor
Business Services Manager
Facilities Services Technician
Fleet Services Supervisor

Fleet Services Worker I*

Fleet Services Worker I

General Maintenance Helper
General Maintenance Worker
Human Resources Analyst
Human Resources Manager
Human Resources Technician
Mail Subscription Services Clerk
Mail Subscription Services Supervisor
Offset Press Operator

Plant Engineer

Print Shop Duplicator*

Print Shop Supervisor

Risk Manager

Secretary

Senior Administrative Secretary

Total Approved Positions

ministrati&e

* One Fleet Services Worker | and one Print Shopli@ator are unfunded to offset increased

program costs.

Assistant Deputy

Executive Officenr | Managed

Service

]

Business Serviceq Building Services Compensation, Relations, Benefits

Classification, Employee/Labor

Recruitment & Selectiq & Records

Affirmative Action

Risk Manageme*t

:

Facilities

Audio/Visual

Mail/Subscription Services
Printing Services

Automotive
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Assistant Deputy Executive Officer

In addition to providing unit leadership and guidanthe Designated Deputy is responsible for
overall administration of AQMD general and persdnservices. General services include
negotiating and securing contracts, administeriegsés, preparing reports, and completing
special projects. Current programs of this graupude lease administration for the Diamond
Bar facility, field offices and air monitoring skams; administrative and technical support to the
AQMD Building Corporation; facility management, lading conference center; automotive
services; printing; mail and subscription servicGs] managed services, including the child care
center, cafeteria, security, landscape, and cuatsdrvices. Human Resources administers and
interprets Human Resources related laws, ruleseguaations for the AQMD in managing and
directing its work force. The Human Resourcesisacprovides essential human resources
programs and services in Employee and Labor Relgtiemployee Benefits, Workers'
Compensation and Safety programs, Equal Opportusnity Compliance, Recruitment and
Selection, and Classification and Compensation,caedsees the personnel records management
function of the agency.

Business Services

Business Services is comprised of the Facilitied Aotomotive Services section. Business
Services assists the DEO in managing and leasimgops of the Diamond Bar facility,
negotiating agreements for air monitoring stationservice contracts, space
improvement/employee relocations, and special pteje

The Facilities Services section provides serviceAQMD staff in the areas of facility
management, subscription services, and the dismibuof mail. Facility Services plans,
coordinates, and implements all moves, changesodimer facility-related functions. These
functions include controlling the key system, ananitoring utility invoices. Responsibility for
audio/visual services is also centered in thisisect

Subscription Services maintains the AQMD’s rulessuitption mailing lists and coordinates the
printing, labeling, inserting and mailing of AQMDublications. Subscription Services also
coordinates large mailings of brochures, workshoffinations and the like from other groups
within the AQMD. The Mailroom staff handles all thle AQMD’s incoming and outgoing mail.
Included in staff duties is the pickup and delivefymail to and from the U.S. Post Office and
presorting service vendors. The Mailroom is alesponsible for determining the most cost
effective and efficient way of metering and mailid@MD publications and materials and
maintaining postage records used in the annualdiurpprocess.

The Automotive Services section is responsible tfe safe operation and maintenance of
vehicles including routine servicing such as oiuagjes, air, water and gas for AQMD'’s car and
vanpool participants. This section is frequentijled upon to make special deliveries and run
errands for the various offices and divisions.

The Print Shop is responsible for producing evengtHirom single-page information sheets to
thick, multi-volume manuals and other documentsldachture required by AQMD staff.

Building Services

Building Services is responsible for the maintemaotthe AQMD headquarters building, field
offices, air monitoring stations, and wind station$taff repairs, maintains, and improves
building equipment (which covers such equipmentlabers, boilers, air handlers, pumps and
electrical distribution systems). This sectioraiso responsible for restroom equipment repair,
small construction as requested, roof repairs, &atpre control, and performing preventative
maintenance routines on all equipment.

106



Human Resources

Human Resources is responsible for administerimgftii range of personnel and employee
relations programs to maximize hiring, retentiomdadevelopment of highly-qualified
employees necessary to meet AQMD'’s air quality goallhe unit develops, reviews, and
administers the AQMD’s classification and pay systaecruitment and test development
programs, equal opportunity employment program,trech compliance and monitoring,
employee benefits, personnel appraisal programicipsl and procedures, and maintains
personnel records on all AQMD employees. HumanoRegs also represents the AQMD in
labor negotiations, interpreting and administeridgmoranda of Understanding, employee
grievances, disciplinary actions, and arbitratiozs¢ provides coaching counseling, advisory,
and consultative services to employees, superveodsmanagers regarding a wide variety of
human resource management and personnel-relategsisgurther, Human Resources provides
administrative staff support to the Executive Gifithrough conducting special studies and
surveys, reviewing and recommending revisions toMAD policies and procedures, and
providing overall guidance on work force analysis.

Risk Management

Risk Management is responsible for administeringkgiace programs to reduce risk in the
Workers’ Compensation Program, the self-insuredegnand automobile liability programs,
and the AQMD'’s property insurance program; andsffety program development and training,
to reduce workplace accidents and ensure a helldnfd safe work environment. Risk
Management controls the daily operation of the @owg and recovers losses from insurance
carriers and individuals. Major emphasis is placadnonitoring the ever-increasing Workers’
Compensation Program costs.

107



FY 2004-05 WORKPLAN: ADMINISTRATIVE & HUMAN RESOURCES

30T

PROGRAM FTEs Cost REVENUE

# | CODE CATEGORY OBJ PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1] 16 02f Operational Support Il Admin/AQMD Mail PostiMgiling/Delivery 2.25 $ 301,594 $ 25,999 |

2| 16 039 Operational Support Il Admin/Office Management Reports/Proj/Budget/Contracts 2.50 (ojLo) 353,105 1|32 |

3| 16 06Q Operational Support Il Affirmative Action Pragn Dev/Monitor/Reporting 0.30 40,213 3,4p7 |
4] 16 08(Q Ensure Compliance Il Auto Service/Vehicle Mgmt Vehicle/Radio Repair & Maint 4.50 (2.00) 603,189 (98H9 LIV, VIl
5] 16 09Q Operational Support Il Building Maintenance Bep& Preventative Maint 8.00 1,080,086 92,943 |
6] 16 124 Operational Support Il Children's AQ Agendad8tu Administer Student Intern Prog 0.20 (0}os5) 26,808 4,969 |

7] 16 224 Operational Support Il Employee Benefits Besefinalys/Orient/Records 2.05 (0.10) 274,786 9,129 |
8| 16 22d Operational Support Il Employee/ClassificatoRay Class & Salary Studies 0.50 77,021 (4,22%) |

9] 16 224 Operational Support Il Employee/Examinations crRi¢ Candidates for AQMD 2.40 321,701 27,783 |
10| 16 229 Operational Support I Employee/Grievancestpiine Rev/Proc Grievances/Disp Activ 1.20 (0§10) 860 (693 |

11] 16 23(Q Operational Support I Employee/Org & HR Oepenent Internal Training/Communicatns 0.05 11,702 h78 |
12| 16 231 Operational Support Il Employee/Performanppréisal Performance Appraisal Review 0.60 (0110) 8,42 (7,627 |

13] 16 232 Operational Support Il Employee/Position @aint Track Positions/Wkforce Analys 0.45 60,319 5,400 |
14] 16 233 Operational Support Il Employee Relations Nenfer/Labor-Mgmt/Grievan 0.70 0.0 93,829 51,168 |
15| 16 25% Operational Support Il Facilities Services RrsSpace/Keys/Audio-Visua 2.50 348,265 22,f28 |
16| 16 54(@ Customer Service Il Print Shop Printing/ColgiBinding 5.50 (.00 754,731 (88,543) |
17| 16 64(¢ Operational Support Il Risk Management Liadolfferty/Wk Comp/Selfins 1.00 289,042 (8,4p5) |
18] 16 717 Policy Support Il Student Interns Gov Brd/Shidetern Program 0.00 0.15 0 21,840 |
19| 16 72(¢ Customer Service Subscription Services Ruo& Board Materials 2.25 302,794 25,2p9 XIV, XV
20| 16 80% Operational Support Il Training Staff Trng HRIA/AQMD Trng 0.05 6,702 57 [

| 37.00 (2.00) $ 5,187,16p $ 90,497
FISCAL YEAR 2004-05 TOTAL 35.00 $ 5,277,654

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.




ADMINISTRATIVE AND HUMAN RESOURCES

LINE ITEM EXPENDITURE

2004-05
Account Approved Budge
Salaries and Employee Benefits:
Salaries $2,199,796
Employee Benefits 995,308
Total Salaries and Employee Benefits $3,195,104
Services and Supplies:
Rents & Leases Equipment $430,900
Household 1,940
Professional and Special Services 166,750
Temporary Agency Services 15,000
Public Notice & Advertising 24,500
Maintenance of Equipment 18,200
Auto Mileage 3,000
Auto Service 196,000
Travel 2,000
Communications 20,900
Clothing 9,500
Postage 47,596
Office Expense 145,900
Office Furniture 25,000
Subscription and Books 2,150
Small Tools 3,800
Film 2,400
Gas & Oil 250,000
Other Expenses 13,500
Memberships 4,250
Miscellaneous Expense 2,500
Total Services and Supplies $1,385,786
Capital Outlays $0
TOTAL EXPENDITURES $4,580,890
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INFORMATION MANAGEMENT

2004-05 Approved Staffing

Position Title

Assistant Deputy Executive Officer/Information Magement
Computer Operations Supervisor
Computer Operator*

Database Administrator

Facilities Services Specialist
Information Systems Training Specialist
Office Assistant

Principal Office Assistant

Secretary

Senior Administrative Secretary

Senior Office Assistant

Systems Analyst

Systems and Programming Supervisor
Technical Information Center Librarian
Technology Implementation Manager
Telecommunications Analyst
Telecommunications Supervisor
Telecommunications Technician |l
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Total Approved Positions

* One Computer Operator is unfunded to offset iasesl program costs.

ASSISTANT DEPUTY
EXECUTIVE OFFICER

— Library

Data Center Operations/
Database Administration

Telecommunications/
Network Operations

Records Services

Information Technology Services
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INFORMATION INFORMATION
TECHNOLOGY | TECHNOLOGY I
Permitting/

Emissions Systems

Compliance Systems/
Management Systems/
Internet/Airnet

Finance/Human Resources/

Admin Service Systems

Telemetry/Source Test/

Laboratory Information Systems



The Information Management (IM) unit provides a &idange of information management
systems and services in support of all Districtrapens. In addition to the unit's administration,
which provides for overall planning, administratiand coordination of the unit's activities, IM

is comprised of two Information Technology sectioiue to the increasing integration between
hardware and software and the increasing importah@@mmunication between systems, the
work performed by the two sections overlaps in mam@ys and both sections perform many
similar functions and need close coordination. Ewesy, one Information Technology focuses
more on hardware and network issues (while acquiand applying software to integrate

systems and functions), and the other focuses atersy development (while integrating

communication functions and the latest computehnielogies). Functional areas where the
work effort and capabilities of the two sectionedap include workflow automation, imaging,

and automatic system messaging (e.g., through email

Both Information Technology sections are respoeditt developing, acquiring and maintaining
mission critical systems used by the District. €istent with the Executive Officer's goals and
the Strategic Plan for Information Management,tthe Information Technology sections work
together to evaluate and apply the latest "favgraldmonstrated” technological advances in
hardware and in software development tools to aehike goal of automating and streamlining
District functions. Each section is responsible fieveloping cost-effective procedures for
implementing and enforcing District rules, using tatest computer technologies and regulatory
principles and practices. The resultant systemst imei capable of efficiently implementing new
and evolving rules such as the REgional CLean #gehtives Market (RECLAIM), Title V, and
New Source Review (NSR).

The two Information Technology sections support ynddistrict activities such as rule
development, revenue projections, source test ahd dnalysis tracking, air quality and
meteorological data telemetry, emissions inventaigvelopment, transportation systems
maintenance, public records requests, and humamunes activities by performing the more
complex programming and data queries to meet tedsef other sections and divisions.

The Systems Maintenance work functions supportitis¢éalled base of applications on all
computer platforms. This includes minor modifioas, requests for special information, fixes
and general maintenance for all existing systemislireg on the District’'s minicomputers.

The New Systems Development work functions suppodtomer service and operational

systems development. This includes prefatory amglyisk assessment, feasibility studies and
task order development at the onset; followed bgtgtyping, specifications development,

outsource project management, and new system noighiatplementation.

The Database Management work functions supportntaeagement of data as a corporate
resource. This involves data modeling and desicfiviges to ensure the integration and
integrity of application systems that share dasawell as management and special reporting of
enterprise data to internal and external parties.
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The Air Toxics work functions support developmentlanaintenance of systems for tracking
and reporting emissions for specified toxics. Tihidudes ensuring conformance with ARB’s
FATES program(s), generating Hot Spots fees, anbinission of data to ARB.

The Title V work functions support development andintenance of Title V permitting and
compliance systems required by EPA. This incluolkegotyping, specifications development,
outsource project management and new system nagfabplementation, as well as
maintenance of all Title V-related systems.

The Computer Operations work program provides thennsource of support for District

operations and production services through on-gona@gntenance, configuration, performance
monitoring, and resource management of all Dissricomputer systems. All central computer
resources are available 24 hours a day, 7 dayse&.w®perations has the responsibility to
balance complex computer resources usage acrosetions for the District and to maintain

application processing documentation for all sofev@siding on these computers.

The activities of the Library work program covebeoad range of research/reference library
services to support the District's and public'squai technical information requirements. The
Library is a central environmental access point tloe public for information on AB2588,
AB2766, SIP, FIP, RECLAIM, staff reports on Districules, and the District's permit
application training program. The Library housgera20,000 books, reports, periodicals, maps,
videotapes, and audio cassettes available on loddidirict employees and members of the
public seeking information on air pollution-relatexgbics. The Library also serves as the central
point for ordering books, subscriptions, subsaniptienewals, technical reports, maps, and other
reference materials; arranges inter-library loangemdor services for article copying, including
NTIS (National Technical Information Service); aadts as the District's historical archive.
Library staff also assists in the monitoring andntenance of the District's Law Library.

The Telecommunications/User Support group is resipte for the on-going maintenance,
installation, and operational support of Distri@<? voice, data image, and radio networks; and
provides training, support and application develeptrservices for District staff. The group is
chartered to provide the planning, design, and emgintation of new network systems and/or
services to meet all District communication needSpecific services include: personal
computer, voice and network-related training (mitilg training materials developed in-house or
pre-packaged); Support Line services, hardwaresafftsvare acquisition; software installation;
and assistance in customizing standard office aatiom software (i.e., MS Windows, Word for
Windows, Excel, PowerPoint, Access, etc.) throughcios, templates, forms, etc., to more
efficiently meet the business needs of the District

The Records Services group provides support taCtigornia Public Records Act through the
on-going operation of a fully functional Recordsnf. Staff supports this program by
proactively researching each request and supptiiegecessary information required to verify,
compile and prepare the requested data for revigwhé Chief Prosecutors group within the
State’s 10-day delivery requirement. The Recor@nt€ program provides resources for
maintaining the District’'s central records anddjléor converting paper files to optical images,
and for operating the networked image managemesteisy The program also provides for all

112



off-site, long-term storage of records and filedl &or developing and monitoring the District’s
Retention Policy.

The Records and Forms Information Management Ptamniges an accountable control for
record forms from their creation, through activel amactive stages, to disposition. The system
will establish business process for District formispense the necessary guidelines for efficient
data management, and provide a multifunctional om-processing system necessary to the
recordkeeping functions of the District. This gystis designed to coordinate across District
lines to automate business processes regarding famch form function.

The Information Technology Services work progranovides new information technology
implementation to enhance operational efficiencg aroductivity. Specific services include:
workflow application development; end-user traingngd support; help desk development and
implementation; desktop software training utilizingw information technology (multimedia,
interactive, web-based training); CLASS systemntray; assistance in customizing standard
office automation software through macros, tempglai@ms; automated computer hardware and
software inventory systems development; networkraipey system migration; and standard
office software installation and customization.
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FY 2004-05 WORKPLAN: INFORMATION MANAGEMENT

PROGRAM FTEs Cost REVENUE

# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/OUTPUTS CURRENT  +/- CURRENT +/- CATEGORIES

1| 27 034 Customer Service I} Admin/Office Management Overalt®ion/Coord of IM 2.00 $ 260,755% 21,159 |

2| 27 16( Operational Support Il Computer Operations Oper/Mairbst Computer Sys 6.25 (1.90) 1,272,850 (66,p87) |

3| 27 184 Operational Support I} Database Information Support |AdHoc Reports/Bulk Data Update 0.50 122,789 5,290 |

4] 27 184 Operational Support I} Database Management Dev/Mai@eitral Database 1.25 264,672 (28,476) |

5] 27 37( Operational Support Il Information Technology Svcs Enhance Oper Effic/Productivit 3.25 455,127 36,432 |

6| 27 42( Operational Support I} Library General Library Sveshives 1.25 188,572 13,244 |

7| 27 47(Q Operational Support Il Network Operations/Telecomm er@p/Maintain/Implem AQMD 8.25 1,316,765 84,88 |

8| 27 48(Q Operational Support Il New System Development DevBy Special Oper Needs 5.00 823,888 92,896 LIV

9| 27 481 Customer Service Il New System Development Deinsyspp of Dist-wide 1.25 276,132 (61,486) |
10| 27 564 Customer Service Il Public Records Act Complpublic Req for Info 6.75 880,049 71,410 XVl
11| 27 61% Operational Support Il Records Information MgrahPI Plan/Impl/Dir/RecordsMgmtplan 1.25 162,972 13,224 |
12| 27 614 Operational Support Il Records Services Records/Datsmmcessing 3.75 617,416 79,1172 1,IV
13| 27 739 Operational Support I Systems Maintenance Mairfiristing Software Prg 4.00 923,600 72,3p7 1,1V
14] 27 736 Operational Support Il Systems Implementation /HRnPeopleSoft Systems Impl 1.50 329,966 (116,[131) |
15| 27 77Q Operational Support i Title V Dev/Maintain TitleRfogram 1.00 130,378 10,5719 I
16| 27 793 Ensure Compliance I| Toxics/AB2588 AB2588 Datal®usfavare Supp 0.75 166,933 8,284 X

| 48.00 (1.00) $ 8,192,864 $ 236,199
FISCAL YEAR 2004-05 TOTAL 47.00 $ 8,429,054

1%

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



INFORMATION MANAGEMENT
LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $3,424,450
Employee Benefits 1,545,997
Total Salaries and Employee Benefits $4,970,447
Services and Supplies:
Rents & Leases Equipment $2,016
Household 1,250
Professional and Special Services 964,590
Temporary Agency Services 809,500
Demurrage 800
Maintenance of Equipment 166,900
Auto Mileage 1,250
Travel 3,000
Communications 36,900
Postage 7,500
Office Expense 347,200
Subscription and Books 76,800
Small Tools 2,000
Other Expenses 70,000
Memberships 1,950
Taxes 1,000
Miscellaneous Expense 300
Total Services and Supplies $2,492,956
Capital Outlays $30,000
TOTAL EXPENDITURES $7,493,403
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PLANNING, RULE DEVELOPMENT & AREA SOURCES

2004-05 Approved Staffing
Position Title

Administrative Secretary
Administrative Secretary/Legal
Air Quality Engineer |l

Air Quality Inspector II*

Air Quality Inspector Il

Air Quality Specialist*

Assistant Deputy Executive Officer
Deputy Executive Officer, Planning, Rule Devel@mnnh& Area Sources
Director of Area Sources

Health Effects Officer
Meteorologist

Office Assistant

Planning and Rules Manager*
Program Supervisor

Secretary

Senior Administrative Secretary
Senior Air Quality Engineer
Senior Meteorologist

Senior Office Assistant*

Senior Staff Specialist

Senior Transportation Specialist
Transportation Plan Reviewer
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119 Total Approved Positions

* One Air Quality Inspector II, two Air Quality Spalist, one Planning and Rules Manager,
and one Senior Office Assistant positions are utkddrto offset increased program costs.

‘ DEPUTY EXECUTIVE OFFICER ‘

‘ASSISTANT DEPUTY EXECUTIVE OFFICER ‘

PLANNING || RULEDEVELOPMENT | | AREA SOURCES || TRANSPORTATION PROGRAMS
— Annual Emissions Reporting VOC/NSR/Admin. Rulemaking \:Program Development AB2766 Reporting Requirements
— AB2588 Toxics, NOx Program Implementation Develop Emission Reduction Measures
— Modeling Inventory Development Credit & Other Criteria Pollutants Rule 2202 Program Administration

— PM10 Strategies

— AQMP/Special Studies
— Air Quality Evaluation

— Health Effects

— CEQA

— Socioeconomic Analysis
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The Office of Planning, Rule Development and Arear8es is responsible for the majority of
the AQMD'’s air quality planning functions. The ol also develops proposals for new rules
and amendments to existing rules. The office mgentories area sources and conducts
permitting and compliance activities related tcaageurces.

Major new undertakings and continuing support paagg for this office for FY 2004-05 are
described below:

PLANNING

* Conducting the 2003 Air Quality Management Plan M) Special Studies to expedite
implementation of long-term measures;

* Implementation of new Strategic Initiatives of tA&@MD Board to (1) modernize the
Emission Reduction Credit System and (2) petittmt).S. EPA to review outdated policies
that limit flexibility in attainment planning andemmitting of new facilities;

* Implementation of Environmental Justice Programdfidements;

» Conduct a sub-regional analysis on the Alamedai@worand Santa Clarita area;

» Conduct special effort to bring in facilities thlhve previously not reported their toxic
emissions;

* Continued update of NAICS codes for all permittadlfties;

» Update of the CEQA Air Quality Handbook;

» Collaboration with CARB and the Southern CaliforiAgsociation of Governments to
improve emission estimates for future years;

» Participating actively in SCAR’s Regional Transadidn Plan development;

» Continued privatization of the Annual Emissions 8#pg Program;

* Update of air quality forecasting system and supporregional PM 10 natural events
characterization;

* Development of a new Public Notification Procedtoe industry-wide categories such as
dry-cleaning;

* Implementation of new air quality models includi@gLGRID, CAM, EPA’'s UAM models
and new chemical mechanisms such as SAPRC-99.

» Continued development of approaches to addresslativaiimpacts;

* Develop addendum to Air Toxics Control Plan.

RULE DEVELOPMENT

* Continued implementation of 2003 AQMP SIP obligasicthrough developing new and
amended VOC and other rules;

» Development of program to reduce emissions froermbdel equipment;

* Following on the development of new mobile soun@sit and fleet rules, support of mobile
source controls at the state and federal levelapgort for development of enhancements to
current clean fleet programs;

* Amending existing mobile source credit rules t@wallthe generation of emission reduction
credits on multiple pollutants;

» Development of rule to track transactions undemMbe Source Review (NSR) program,;

* Development of rules to implement SB700;

» Development of proposed amendments to other s@peetic criteria pollutant and toxic air
pollutant rules;
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Development of cumulative impact reduction resosirce

Amendment of Regulation Il — Fees to support AQkiRiget;

Monitoring of technology development for residehéiad commercial water heaters;
Conducting technology assessments on furnitureingstadhesives and composite resin
application techniques;

Development of PM10 model ordinance and backsttgs fior Coachella Valley;
Development of rules to reduce PM10 andshiHthe Basin.

AREA SOURCES

Implementation of technology assessments for achital coatings, solvent cleaning and
the evaluation of vapor pressure;

Continued implementation of electronic, “paperlesgstems to streamline and automate
AQMD filing and registration functions;

Continued field enforcement of the following rulesrchitectural coatings, fleets, auto
scrapping, solvent cleaning, open burning and @a-rmotor vehicle mitigation options
(2202).

Continued development of partnerships with the gigvsector and other government
agencies to improve compliance with area sourassrul

Continued cooperation with land managers (fedardlsdate) to develop cleaner alternatives
for wood waste disposal,

Develop databases and emissions for informatiosdasumer products.

TRANSPORTATION PROGRAMS

Provide Rule 2202 technical assistance to the adgdilcommunity and streamline the Rule
2202 program administration;

Provide local government AB 2766 assistance arfill fahnual local government, AQMD
Board and CARB reporting requirements;

Develop and implement transportation and equivaemssion reduction measures identified
in the 2003 Air Quality Management Plans (AQMP)reet state and federal Clean Air Act
requirements.

SPECIFIC PROGRAM DESCRIPTIONS

Annual Emissions Reporting

Administers Rule 301 (e) annual emissions repomirgggram for facilities for the preceding
fiscal year;
Consolidated reporting for Annual Emissions Repgrtof AB2588 programs.

AB 2588

Implements the reporting and risk reduction requerts of the state’s Toxic Hot Spots
Reporting Program;

Reviews health risk assessments risk reductiorsplan

Conducts public meetings for facilities exceedipgdafic risk levels;

Reviews point source modeling for New Source Review
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Modeling Inventory Development
* Develops gridded inventories used in preparingNQ&1P;
» Coordinates with state and federal agencies tormhamission estimates.

Health Effects

* Provides expert knowledge concerning toxicologgiopollutants;

* Responds to citizen concerns regarding healthtsftgair pollutants;
* Provides assessments of toxic risk of emissionma frmtor vehicles.

PM 10 Strategies

» Develops control strategies for PM10 and PM 2.5iantkair quality standards;
» Develops the PM10 portion of the AQMP revisions eegional PM10 Plans;

* Responsible for developing PM10 regulations;

» Implements PM10 control strategies.

AQMP/ Special Studies

* Coordinates the development of revisions to the AQM

* Reviews and comments on draft state and federalatgns and guidance,;

» Conducts special studies and develops white pdpefsasibility studies, strategic initiatives
and other critical projects.

Air Quality Evaluation

* Conducts meteorological studies to determine 8istion of air pollution in the basin;

* Provides expert knowledge in support of the devekmt of the AQMP and special studies;
» Develops daily air quality forecasts;

* Analyzes and prepares reports on air quality trends

CEQA

* Prepares and reviews environmental documents on B@QNes, regulations and plans;

* Prepares environmental documents for certain psymit

* Reviews and comments on CEQA documents preparethiey agencies;

* Provides guidance to local governments on prepadingquality analyses for CEQA
documents;

» Develop and revise guidance document for CEQA @adity analyses;

* Maintains computerized emissions databases forsamns models.

Socioeconomic Analysis

» Assesses the potential socioeconomic impacts e§yprograms and air quality plans;

» Analyzes impacts of rules on specific types of stdes and small businesses;

» Establishes and maintains computerized economabedaés and applies economic models;

» Develops new methodologies for conducting a faebidsed analysis of the potential impacts
of proposed rules and post-rule assessments;

e Maintains and updates NAICS codes for permittedifies;

» Continue refining socioeconomic analyses basedamtents from other interested parties;

» Conduct economic valuation of health effects analtheeffects of at risk population for use
in the 2006 AQMP.
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VOC/NSR/Administrative Rulemaking

Responsible for updating NSR regulations (ReguhaXdl);

Responsible for developing proposed amendment€XG ¥ules and proposed new VOC
rules to assure progress toward attainment of arhhiequality standards for ozone;
Responsible for amendments to Regulation 1l (fees) other administrative rules.

Toxics, NOx

Responsible for updating rules for reducing toxnd &NOx emissions from stationary
sources and improving compliance from these sources

Works closely with CARB and EPA to develop proposaté language and resolve
issues associated with implementation of rules;

Conducts periodic review of the Air Toxics ContRdan and its implementation;
Coordinates and develops programs to implementCimeulative Impacts Reduction
Strategy;

Conducts reviews of and provides comments on pexpd&ational Emission Standards
for Hazardous Air Pollutants (NESHAPs) and MACTnslards;

Responsible for implementing Title 11l of the fede€lean Air Act;

Provides expertise and analysis for toxic issues;

Implements programs associated with toxic rulesh ss dry cleaners and metal platers.

Credit and Other Criteria Pollutants

Develops mobile and area source credit rules tergéa credits for RECLAIM and other
sources;

Works on other credit programs such as Intercfe@iting (Control Measure FLX-01);
Provides expertise and analysis of regulatory @nogrto expand existing trading market,
allow broader trading of credits and minimizatidrcompliance costs;

Provides support to the development of amendments reew rules to support the
RECLAIM program.

Area Source Program Development

Administers certification/registration and filinggle 222) program;

Works with Information Management to simplify pettimg programs such as the
certification/registration program and the filingbgram;

Develops new source rules and proposed amendneeatead source rules to strengthen
compliance or achieve further emission reductions.

Area Source Program Implementation

Conducts inspections under certain area sources raiguding fleets, open burning,
solvent cleaning and degreasing, auto scrappiegjtactural coatings and on-road motor
vehicle mitigation (Rule 2202);

Initiates and monitors contracts for technologyeasments in support of certain area
source rules;

Administers Clean Air Solvent Certification Program

Administers Rule 1146.2 Boiler Certification Progrand provides expert knowledge to
manufacturers and operators on compliance withrthes
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FY 2004-05 WORKPLAN:

PLANNING, RULE DEVELOPMENT & AREA SOURCES

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 26 007 Customer Service AB2766/Mobile Source AB2768/Hech Asst to Citie 4.00 (0.50% 489,516 (31,723) IX
2| 26 01Q Develop Programs AQMP AQMP Special Studies 3.00 (0.50 382,133 (51,441) IV, IX, XV
3| 26 034 Develop Programs Admin/Office Management Cioaite Off Adm Activities 0.90 110,140 7,577 |
4] 26 04QTimely Review of Per | |Admin/Off Mgmt/AQ Impl Admin/Modeling/New Legis/Srr 0.38 46,503 3,199 |
5| 26 044 Ensure Compliance Admin/Office Mgmt/Complianc | Admin: Compl w AQMD Rules 0.35 42,832 2,947 |
6] 26 044Timely Review of Per | |Admin/Off Mgmt/Permit & Fees Admin: Resolve PerméHssues 0.10 12,238 842 I
7] 26 044 Ensure Compliance Admin/Office Mgmt-Complianc | Admin:Compl of Existing Source 0.25 30,594 2,305 1,IX
8| 26 044 Policy Support Il Admin/Prog Mgmt/Policy PRA AditGB/Committee Support 1.25 152,972 10,924 |
9] 26 049 Develop Programs Admin/Prog Mgmt/AQMP AdminM® Development 1.00 122,378 8,419 1,IX
10| 26 05Q Develop Rules I Admin/Rule Dev/PRA PRA AdminéRDevelopment 0.50 61,189 4,210 1,IX
11] 26 057 Develop Programs Admin/Transportation Pragrl Admin/Transportation Programs 0.75 91,783 6,814 I
12| 26 059 Policy Support Il Adopt-A-School-Bus Fdn Sagp  |Adopt-A-School-Bus Sprt 0.01 (0.da) 1,224 1,224) AN
13| 26 062Monitoring Air Qualitt | |Alameda Corridor Ala Cor-Toxic Emiss Inv/Model 0.00 .26 0 32,699 IV, XV
14] 26 063 Develop Programs I  AQMD Projects Prepare Bmvirental Assesmts 4.00 572,510 (49,324) ILILIX, XV
15| 26 07¢ Ensure Compliance Area Sources/Compliance a Borirce Compliance 7.50 (2.00 959,031 (46,35B) 1LIX, XV
16| 26 077 Develop Rules Il Area Sources/Rulemaking DeWiBval Area Source Prgm 6.50 795,454 54,7124 1,IX
17| 26 078 Policy Support Il Asthma & Outdoor AQ Consartiu |Asthma & Outdoor AQ Consortium 0.00 010 0 13,480 NV
18| 26 083 Policy Support Il Brain Tumor & Air Poll Fdn Brarumor & Air Poll Fdn Sup 0.00 0.10 0 13,080 1,1,V
19| 26 102 Develop Programs I} CEQA Document Projects &erepare CEQA Comments 2.75 336,538 43 [L52 11,IKWK,
20| 26 12(QTimely Review of Per | [Certification/Registration Prg Certificatio/Registion Prgm 3.00 (0.50) 367,133 (40,141) 1,XV
21] 26 132 Customer Service Clean Fuels/Mobile Sources lterrfative Fuel Vehicle Demo 0.25 30,594 2,105 IX
22| 26 16% Ensure Compliance Conformity Monitor TrarSpnformty 0.50 0.2p 61,189 36,949 V,IX
23| 26 21% Ensure Compliance Emission Annual Reporting nnlMes/Impl/Emiss Monitr Sys 6.50 (0.35) 1,081,754 725, ILXV
24] 26 216 Customer Service AER Public Assistance AERid@»Impl/Monitor Emiss 4.00 (0.5p) 489,510 (31,7R2) Il
25| 26 217 Develop Programs Emissions Inventory Studies Dev Emiss DB/Dev/Update Emiss 4.50 (0.p0) 550,699 @25 V,IX, XV
26| 26 218 Develop Programs Emissions Inventory/AQMP Bevss Inv: Forecasts/RFPs 2.00 244,755 16,838 1,KNX,
27| 26 276 Policy Support Il Advisory Group/Home Rule Govey Board Advisory Group 0.05 6,119 421 1,XV
28| 26 277 Policy Support Il Advisory Group/AQMP GB AQMP Asbry Group 0.04 0.01 4,895 1,645 1LIX, XV
29| 26 278 Policy Support Il Advisory Group/Sci,Tech,Model |Scientific/Tech/Model Peer Rev 0.05 6,119 421 1,IX, XV
30| 26 362 Develop Rules I| Health Effects Study Healtle&fiToxicology 2.00 (0.49) 244,755 (35,480)  ILILIV,NIX
31| 26 38% Develop Rules I| Credit/Criteria Pollutants Drepl Intercredit Trading 1.00 122,378 8,419 LIV, IX, XV
32| 26 397 Develop Programs I} Lead Agency Projects PrepriEnt Assmts/Perm Proj 1.50 183,566 12,429 1LY, X
33| 26 43§Monitoring Air Qualit | |MATES Ill MATES llI-Toxic Emiss Inv/Mode 0.00 0.20 0 2659 ILILIV, VI
34] 26 44%Monitoring Air Qualitt | |Meteorology ModelDev/Data Anlysis/Forecast 4.25 9]25 560,104 38,084 1LV, IX, XV
35| 26 46( Develop Rules I| Modeling AQMD Regional Rule &ofpAnalyses/Model Dev 5.50 693,076 46,305 1LV, IX, XV
36| 26 461Timely Review of Per | |NSR/Modeling Permit Review Review Model Permit/Risgsmt 0.25 30,594 2,10p ,XV
37| 26 503 Develop Programs PM Strategies PM10 Planyratrategy Dev 6.00 (0.2p) 734,265 17,815 I,V,XV
38| 26 53(@Monitoring Air Qualitt | |Photochemical Assessment Photochemical Assessment 25 0. 30,594 2,104 1LV, IX
39| 26 56% Customer Service I Public Records Act ComypRublic Rec Requests 0.05 6,119 1 XVl
40| 26 60( Develop Programs RFP/Intercredit Trading REP/AQMP Ctrl Strats/Inter 3.00 (1.40) 367,133 (10539 1I,V,IX, XV

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.
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FY 2004-05 WORKPLAN:

PLANNING, RULE DEVELOPMENT & AREA SOURCES (Continued)

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.

PROGRAM FTEs Cost REVENUE

# |CODE CATEGORY OBJ PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
41| 26 654 Develop Rules I| Rulemaking/NOX Rulemaking/NOx 2.00 $ 244,755 $ 16,834 1I1L,XV

42| 26 65% Develop Rules I| NSR/Adm Rulemaking Amend/Dgv&l&R& Admin Rules 4.00 489,510 33,66 11,XV
43| 26 656 Develop Rules I| Rulemaking/VOC Dev/Amend VOGQeRu 8.00 1,179,020 (72,64)) XV

44| 26 658 Develop Rules I| SB 836/Rideshare Assessment I/ABedyze Voluntary Measure 0.25 (0.45) 30,594 (30,494) IX

45| 26 659 Develop Rules I| Rulemaking/Toxics Develop/AmAirdroxic Rules 6.00 (2.09) 734,265 (211,0f9) 1l

46| 26 661 Develop Rules I| Rulemaking/RECLAIM RECLAIM AnteRules/Related Is 1.00 1.po 122,378 139,216 1l
47| 26 682 Customer Service Small Business/Tech Assista EPA SB Ombudsman/Tech Asst 0.00 .50 0 65[398 XV
48| 26 68% Develop Programs Socio-Economic Apply ecodetssSocio-econ 3.75 538,916 30,872 LIV, IX, XV
49| 26 74% Develop Programs Telecommuting/Rideshare Ridgshare/Telecommute Prg 0.25 q.25 30,594 341804 IX,XI
50| 26 746 Develop Programs I} Telework Pilot Project Bra for Credit Generation 0.25 30,594 2,105 IX,XI
51| 26 789 Develop Rules I| Toxic Emission Inventory Study |HRA Analysis 0.00 0.5 0 65,39 X

52| 26 790 Ensure Compliance Toxics/AB2588 Plans/Rsport AB2588/Rev Rpt/Risk Assmt PIn 3.27 (0.p0) 400,174 888 X

53| 26 791 Ensure Compliance Toxics AB2588 Review AB2B88ilities Model 0.50 61,189 4,270 X

54] 26 792 Ensure Compliance Toxics AB2588 Industrywide AB2588 Toxics Industrywide 3.25 397,727 27,32 X

55| 26 793 Ensure Compliance Toxics AB2588 Tracking AB2Toxics Tracking 0.73 89,336 6,144 X

56| 26 80% Operational Support I Training Training 0.05 6,119 421 |

57| 26 816 Develop Programs Transportation RegionahBrg Dev AQMP Meas/Coord w/Reg Agn 1.00 q25 122,378 Al11 IX,XI

58| 26 82% Operational Support Il Union Negotiations CiEfl Labor/Mgmt Negotiate 0.01 1,224 4 I

59| 26 826 Operational Support I Union Steward Actisti Rep Employee in Grievance Act 0.01 1,224 84 |
60| 26 833 Customer Service I Rule 2202 Employee Treni Employee Training: Proc/Eval 1.25 152,972 10,524 Xl
61| 26 834 Develop Programs Vehicle/Rule 2202 Implement 2202 Proc/Sub Plans/Tech Eval 3.75 (2}00) 458,916 |2 Xl

62| 26 836¢ Develop Programs Vehicle/Rule 2202 Support 022lech Assistance/Training 1.75 1j00 239,161 120}530 Xl

| 119.00 (5.000$ 15,353,421% 157,889
FISCAL YEAR 2004-05 TOTAL 114.00 $ 15,511,31%




PLANNING, RULE DEVELOPMENT & AREA SOURCES

LINE ITEM EXPENDITURE

Account
Salaries and Employee Benefits:

Salaries
Employee Benefits

Total Salaries and Employee Benefits

Services and Supplies:

Rents & Leases Equipment
Rents & Leases Structure
Professional and Special Services
Temporary Agency Services
Public Notice & Advertising
Demurrage

Maintenance of Equipment
Auto Mileage

Travel

Communications

Clothing

Postage

Office Expense

Office Furniture
Subscription and Books
Film

Other Expenses
Memberships
Miscellaneous Expense

Total Services and Supplies

Capital Outlays

TOTAL EXPENDITURES
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2004-05

Approved Budget

$9,129,232
3,211,279

$12,340,511

$870
5,000
588,000
12,500
65,000
700
13,000
4,000
30,000
48,300
750
24,000
71,500
2,000
400
318
24,000
1,000
10,000

$901,338

$0

$13,241,849




PUBLIC AFFAIRS

2004-05 Approved Staffing

Position Title

Administrative Secretary

Air Quality Engineer |l

Air Quality Inspector II*

Assistant Deputy Executive Officer/Public Affairs
Community Relations Manager
Graphic Arts lllustrator Il
Intergovernmental Affairs Officer*
Legislative Assistant*

Office Assistant

Public Affairs Manager*

Public Affairs Specialist*
Radio/Telephone Operator

Secretary*

Senior Administrative Secretary

Senior Office Assistant

Senior Public Affairs Manager

Senior Public Information Specialist*
Senior Staff Specialist

Staff Specialist

Supervising Radio/Telephone Operator

||—\|—\|—\\H—\|—\|—\r\>\1m|—\r\>|—w—\l\)|—w—\l\)ool\)

N
N

Total Approved Positions

* One Air Quality Inspector I, one IntergovernmahAffairs Officer, one Legislative
Assistant, one Public Affairs Manager, one Publifaiks Specialist, one Secretary, and one
Senior Public Information Specialist are unfundedffset increased program costs.

Deputy Executive Officer/|
Public Advisor

OFFICE OF
PUBLIC ADVISOR LEGISLATION I

LOCAL GOVERN MENTI

—— Community Outreach —— Los Angeles County

Washington, DC
Small Business
Outreach & Small Business Sacramento
Assistance

Inland Empire &
Orange Counties

Public Notification

Environmental Justice

Environmental Education
&School Outreach
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The Office of Public Affairs includes Public AdvisadGovernment Relations, and Legislative
Office.

The mission of Public Affairs is to promote pubperticipation in and understanding of air
quality issues and policies. The Office provide®imation regarding AQMD regulatory and
planning activities to the general public, busiesssocal governments, ethnic communities, and
environmental organizations.

The Office’s objectives are to:

» Directly apprise the Governing Board of stakehoidsues.

* Provide outreach and assistance to local goverranéuoisinesses, community and
environmental groups and others.

» Coordinate, facilitate and enhance the AQMD’s oNepublic communication
activities.

 Design and produce presentation materials, docuenesthibits and literature
required by AQMD staff and Governing Board.

» Prepares brochures, newsletters, speech materaketng, advertising, print and
electronic, internet website content, and publiatiens counseling.

* Coordinate and respond to CUT SMOG calls and telephcalls to the AQMD
general line.

* Manage all legislative matters affecting the AQMBdaserve as primary point of
contact with Congress and the State Legislature.

» Track and analyze bills and recommend positions.

* Represent the AQMD before the State Legislatur&;ongress, and in related local
governmental forums.

* Provide assistance and support to small businegstsng to comply with air quality
rules.

* Provide input during rule development from governmesmall business and the
general public.

* Monitor and report on the impact of AQMD rules, ip@s and procedures on small
business, local government, and other regulatatie=nt

* Review AQMD’s procedures and programs for impactssmall business and local
government.

» Notify the public of all public hearings of the Gawing Board .

* Advise and facilitate public participation in AQMdxtivities.

* Recommend measures to enhance public participatid@MD Activities.

» Staff the Legislative Committee.

» Staff the Local Government Advisory Group.

» Staff the Small Business Assistance Advisory Group.

» Staff the Ethnic Community Advisory Group.

* Implement Environmental Justice Initiatives,

* Develop and implement environmental education @nog:.

* Administer a speaker’s bureau and provide toutb®AQMD.

* Host foreign delegations and dignitaries.

» Oversee Lobby customer services.

* Administers the Alternative Fuel Vehicle DemonstatProgram.
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FY 2004-05 WORKPLAN:

PUBLIC AFFAIRS

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.

PROGRAM FTEs Cost REVENUE

# | CODE CATEGORY OBJ PROGRAM ACTIVITIESSOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES

1] 35 007 Customer Service AB2766/Mobile Source AB2768/Hech Asst to Citie 4.40 (2.9p% 523,888 (342,937) IX

2| 35 044 Customer Service Admin/Program Management Adpic/Units/SuppCoord Staf 1.75 1jo2 208,362 137,802 |

3] 35 11Q Customer Service Call Center/Central Operator Receive/Transfer X2000 Calls 2.00 (0.p5) 247,128 (6018 LIV, IX, XV

4] 35 113 Ensure Compliance Call Center/CUT SMOG Smokiehicle Complaints 4.00 0.20 476,255 47,856 IX

5| 35 113 Ensure Compliance Call Center/Field Support eldARadio Comm Ctr Support 2.00 0]35 238,128 551125 V,IKl

6| 35 12§ Customer Service I§ Clean Air Store ProvideviBeras Needed 0.01 0.p9 1,191 11,288 |

7] 35 133Advance Clean Air Tt | |Clean Fuels/Mobile Sources Alternative Fuel VehidkEmo 0.50 (0.4Q) 59,532 (47,043) IX

8| 35 204 Customer Service Environmental Education Culuim Dev/Project Coord 1.34 (2.99) 168,545 (137,848) ,V,MIILIX,XI,XV

9| 35 24Q Customer Service Il Environmental Justice Ingdf8l's EJ Pgrms/Policies 1.66 189 227,646 215(353 ALV,
10} 35 26( Customer Service I Fee Review Cmte Mtg/FeletBé Complaint 0.20 0.30 23,813 38,51 ILHLIV, XV
11} 35 28(¢ Policy Support Il Advisory Group/Ethnic Comm &tinic Comm Advisory Group 0.50 59,532 2,862 ILVHLXV, XVI
12| 35 281 Policy Support Il Advisory Group/Small Business |SBA Advisory Group Staff Sprt 0.20 0.0 23,813 38,481  IVIIX,XI,XV
13] 35 283 Customer Service Governing Board Policy BpiRespond to GB req 1.15 (0.65) 136,923 (74,629) |
141 35 35( Operational Support I Graphic Arts GraphitsAr 2.00 238,128 11,449 |
15| 35 381 Customer Service Il Interagency Liaison Irtefdov Agns/Promote AQMD 0.20 (0.d5) 23,813 (5,394) VM, XI,XV
16] 35 39¢ Customer Service Intergovernmental DeV/Ing@al Govt Outreach 5.79 (2.49) 689,379 (127,831) X, XVII
17] 35 412 Policy Support Il Legislation/Federal Lobbyingédyses/Tracking/Out 0.15 142,860 6,085 |
18] 35 413 Policy Support Il Legislation/Exec Office Sprt ool Legis w/ EO, EC, Mgmt 0.20 (0.45) 23,813 (5,494) |
19| 35 414 Policy Support I| Legislation State Lobbying/Bmsas/Tracking/Out 0.75 (0.1p) 227,298 79,7107 1,IX
20| 35 491 Customer Service Outreach/Business Chamheisiss Meetings 1.25 (0.50) 148,830 (55,238) L1V
21] 35 492 Customer Service Public Education Pub EvEntd/Rideshare Fair 2.83 (0.18) 550,250 (139,471)  IL,MIXI, XV, XVI
22| 35 494 Policy Support I Outreach/Media Edits,Brds, Bikws,Commercl 0.75 0.B5 169,298 47,969 LVIILIX, XVII
23] 35 496 Customer Service Outreach/Visiting Dignitary Tours/Briefings-Dignitary 0.25 29,766 1,431 |
24] 35 514 Customer Service I Permit: Expired Permigpam Assist w Permit Reinstatement 1.70 (3440) 202,408 (164,972 v
25| 35 53% Customer Service Pollution Prevention PdhlufPrevention Outreach 0.25 29,766 1,431 L,V
26] 35 55% Customer Service Public Information Center form public of unhealthy air 1.20 160,877 13,8170 ILIX
27| 35 56( Develop Programs Public Notification Publatihof rules/hearings 0.75 (0.26) 109,298 (6,904) NIK/XV
28] 35 56% Customer Service Il Public Records Act Comyplyublic Req for Info 0.01 0.4q9 1,191 11,288 XVII
29| 35 679 Customer Service I Small Business/Finanksat Small Business/Financial Asst 0.00 4.00 0 249,677
30] 35 68QTimely Review of Per | |Small Business/Permit Streamin Asst sm bus to cefAQIMD req 5.58 (2.98 664,376 (339,926) ILILIV,XV
31] 35 683 Customer Service Small Business/Tech Asaista EPA SB Ombudsman/Tech Asst 0.50 (0.50) 59,532 (84,53 1L
32| 35 710 Customer Service Speakers Bureau Coordioatdict speeches 0.10 11,906 g72 V,VIILIX, XV
33] 35 791 Customer Service Toxics AB2588 Outreach/AB&Bir Toxics 0.01 1,191 5 X
34] 35 82% Operational Support I Union Negotiations Gi#fl Labor/Mgmt Negotiate 0.01 1,191 37 |
35| 35 826 Operational Support I Union Steward Actadti Represent Employees in Grievance Actions 0.01 1,191 57 [

| 44.00 (7.00) $ 5,881,10p $ (595,619)
FISCAL YEAR 2004-05 TOTAL 37.00 $ 5,285,497




PUBLIC AFFAIRS
LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $2,358,732
Employee Benefits 972,059
Total Salaries and Employee Benefits $3,330,791
Services and Supplies:
Rents & Leases Equipment $39,000
Rents & Leases Structure 23,000
Professional and Special Services 639,321
Temporary Agency Services 29,000
Public Notice & Advertising 69,000
Demurrage 1,700
Maintenance of Equipment 18,000
Auto Mileage 10,000
Travel 15,000
Communications 36,300
Postage 189,800
Office Expense 45,500
Subscription and Books 6,000
Other Expenses 10,000
Memberships 9,000
Awards 20,000
Miscellaneous Expense 57,500
Total Services and Supplies $1,218,121
Capital Outlays $0
TOTAL EXPENDITURES $4,548,912
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SCIENCE & TECHNOLOGY ADVANCEMENT

2004-05 Approved Staffing

Position Title

21 Air Quality Chemist

Air Quality Data Translator

Air Quality Engineer |

Air Quality Engineer Il

Air Quality Instrument Specialist I*

Air Quality Instrument Specialist II*

Air Quality Specialist

Assistant Deputy Executive Officer/Science & Tealogy Advancement
Clean Fuels Officer

Community Relations Manager
Contracts Assistant

Deputy Executive Officer/Science & Technology Adeement
Laboratory Technician

Meteorologist Technician

Office Assistant

Planning and Rules Manager

Principal Air Quality Chemist

Principal Air Quality Instrument Specialist*
Program Supervisor

Quality Assurance Manager

Secretary

Senior Administrative Secretary

Senior Air Quality Chemist

Senior Air Quality Engineer*

Senior Air Quality Instrument Specialist*
Senior Enforcement Manager

Senior Office Assistant

Source Test and Monitoring Manager
Staff Assistant

Staff Specialist

Supervising Air Quality Engineer

e
NP OPFPw
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145 Total Approved Positions

* One Air Quality Instrument Specialist |, threerA)uality Instrument Specialist Il, one
Principal Air Quality Instrument Specialist, tworser Air Quality Engineer, and two Senior
Air Quality Instrument Specialist positions are wmded to offset increased program costs.

DEPUTY EXECUTIVE OFFICER
ASST. DEPUTY EXECUTIVE OFFICER

MONITORING TECHNOLOGY
AND ANALYSIS ADVANCEMENT
’—l—‘ [
[ [ \ [ |
Monitoring and Sourcg Lab Services and Demonstration Technology Fleet Rule Technology Policy an MSRC
Testing Engineering Special Programs Programs Implementation implementation Support
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Science and Technology Advancement (STA) cons@gldahe activities of Monitoring and
Analysis, Technology Advancement, and staff liaisod support for the Mobile Source Air
Pollution Reduction Review Committee (MSRC).

Monitoring and Analysis

Monitoring and Analysis (M&A) continues to providmportant support to key programs in
addition to its ongoing programs. As examples, Mwimg & Analysis is continuing to
implement the PM2.5 federally mandated monitoringgpam, which in late FY 2000-01 added
a number of speciation sampling sites; supportGhddren’s Air Quality Agenda; provide
special purpose community monitoring; and provitieowvative analytical solutions, such as new
methods development. The federally required PNd2ogram will continue to require eight FTE
positions in order to meet monitoring requirementhese positions are fully funded with
federal Section 103 grant funds.

M&A will continue several long-running programs. ségnificant portion of budgeted funds and
resources will go to Monitoring and Source Test iBagring (M&STE) Branch through the
operation and maintenance of 16 monitoring statidesignated as National Air Monitoring
Stations (NAMS), and 16 monitoring stations aste&St@and Local Air Monitoring Stations
(SLAMS). M&A will continue to implement the Photeemical Assessment Monitoring
Stations (PAMS) as required by the 1990 Clean Ait Amendments. The overall goal is to
continue maintaining 90% or greater valid air oiyatdiata.

M&STE will continue to oversee privatized sourceigsions testing for routine compliance.

Internal field testing resources will address thditng requirements for the privatized program,
non-routine compliance tests, information collestin support of rulemaking, and test method
development/validation issues. Certification of n@ouous Emission Monitoring Systems

(CEMS) will continue at a reduced level consistefith the maintenance program. The test
protocol and test report evaluation program wilhtooue as more federal NESHAPS are
promulgated. Process improvements and streamlitingugh the upgrading of information

systems accessible by desktop workstations aren@tato enable M&STE staff to effectively

handle the increase. M&STE also provides the adimation and implementation of the

Laboratory Approval Program to ensure adequategishty as the emissions testing function is
privatized.

The Laboratory Services & Special Programs (LSSnBh is responsible for analysis of air
monitoring samples, compliance samples, methodeldement, and other analytical efforts as
needed to support the AQMD planning and regulasatyvities. LSS will continue to develop
the Laboratory Information Management System (LIM&8hich provides improved data
recording, reporting and accounting, and laboraggsfigciency. LSS also maintains the AQMD
Chemical Hygiene Program in accordance with fedmndl state legislation. The branch supports
the rulemaking process by gaining U.S.EPA and CA&iprovals of AQMD test/analytical
methods. LSS will continue to support compliané¢®res through the analysis of samples
generated through source testing and field inspecctivities, and new specialized equipment
has recently been added to improve the qualityediiciency of these analyses.

In supporting air monitoring analysis, there areesal key programs which include the federal
PM.,s requirements; the federal PAMS program, and thdd@m’'s Air Quality Agenda.
Subsequent to the July 1997 promulgation of therfddPM s, the Laboratory is following a
new analytical regime for Federal-Reference-Metbederated Pl sample filters. For FY
2004-05, it is anticipated that over 6,000 filtenHl be generated and analyzed as a result of this
requirement alone.

The Particulate & Special Projects Section (PSEeuhSS will be responsible for the operation
of PM2.5 monitors at 18 PM2.5 monitoring locati@sswell as the implementation of the PM2.5
speciation program. PSP will also be responsibiettie deployment and operation of mobile
sampling platforms, as needed to support the GldrAir Quality Agenda and other special
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community monitoring activities. PSP will also tiowe its effort to enhance its capability in
response to local ambient monitoring requests,udio the meteorological and sampling
services as part of the AQMD's emergency resporsgam.

For the first eight months of FY 2004-05, M&A witle continuing the MATES-III ambient
monitoring. The proposed budget reflects the nessineeded to complete the monitoring
activities for MATES-III.

Technology Advancement

Achieving federal and state clean air standardSonthern California will require emission

reductions from both mobile and stationary sourbegond those expected using current
technologies. The AQMP relies on the expeditedur&s implementation of advanced

technologies and clean-burning fuels in Southerifd@aia to achieve these standards. To meet
the technology needs of this plan, the GoverningarBoestablished the Technology

Advancement Office in 1988 to assist industry ia thpid development of progressively lower-
emitting technologies and fuels through an innaeagiublic-private partnership.

The AQMD Technology Advancement program cospongmsas and zero-emission and clean

fuel technology development and demonstration ptsjén a cooperative partnership with

private industry, technology developers, and lostdte, and federal agencies. This public-
private partnership has enabled the AQMD to lewverggypublic funds with outside investment,

attracting, on average, about $3 from outside ssufor every dollar contributed by the AQMD

to fund these technology demonstration projects.

Historically, co-funded projects have included esiue reduction demonstrations for both
mobile and stationary sources of air pollutionhailigh recent legislative amendments now limit
the use of available funds primarily to mobile sm&. Mobile source projects have addressed
developments in automobiles, transit buses, mediand heavy-duty trucks, and off-road
applications. Vehicle-related development efftidse targeted advancements in engine design,
electric powertrains, and energy storage/converdmrices (e.g., fuel cells and batteries); and
implementation of clean fuels (e.g., methanol, retgas, propane, and hydrogen), including
their infrastructures. Stationary source projéetee included a wide array of advanced lowyNO
technologies, low VOC coatings and processes, bah @nergy alternatives such as fuel cells,
solar power, and other renewable energy systemsmeStechnologies developed and
demonstrated in AQMD-supported projects are nomdpeommercialized and implemented in
the South Coast Air Basin (Basin). This is theetmeasure of success for the AQMD’s
Technology Advancement program.

A primary function of the Technology Advancemenbgnam is to administer the AQMD'’s
Clean Fuels Program, which was established thrahghpassage of SB 2297 (Rosenthal) in
1988 and SB 1928 (Presley) in 1990. This Califorstiate legislation requires the AQMD to
coordinate and manage a clean fuels program unaléo@ia Health and Safety Code (H&SC)
40404, 40448.5, and 40512. California Vehicle C&#=tion 9250.11 funds this program
through the imposition of a one dollar annual feemmtor vehicles registered in the counties of
Los Angeles, Orange, Riverside, and San Bernardiriee objective of the Clean Fuels Program
is to support and promote the development and dstraiion of clean fuels and related
advanced pollution control technologies to increasd expedite their utilization in the Basin.
The Clean Fuels Program funding legislation is dugsunset on January 1, 2010.

The technical areas identified as highest pridatythe next fiscal year include:

* Fuel cells for transportation and power generation
* Diesel alternatives

» Electric and hybrid electric technologies

» Off-road applications of alternative fuel technotxy
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* VOC reduction technologies for stationary sources
* Infrastructure development

For more than ten years, the Technology Advancenpeagram has been successful in
cosponsoring the development and demonstration dviareed, low-emission clean fuel
technologies. A number of these technologiesjqdarly medium- and heavy-duty alternative
fuel engines, are being commercialized. HoweVer market entry of these low emission diesel
alternatives are burdened with higher cost andtédhinfrastructure. In recognition of these
factors that limit the initial penetration of cleantechnologies into the market, statewide
incentive programs have been initiated, most régettie ARB's Carl Moyer Memorial Air
Quality Standards Attainment Program, the Schoa Baplacement and Retrofit Program, ZEV
Incentive Program, and the State Emissions MigatProgram. Together these programs
encourage emissions reductions beyond those relgoyréaw, regulation, or other agreements;
accelerate progress to reduce air emission; suipAQMD new fleet rules; and help the state
meet federally-mandated clean air deadlines.

To facilitate the implementation of the variousantives program, Technology Advancement
Office established a Technology Implementation Unitin addition, the Fleet Rule
Implementation Unit was transferred from the Exeeubffice during FY 2001-02 to provide
enhanced coordination in the deployment of cledmening and alternative-fueled vehicles to
fleets most affected by the AQMD Clean Fleet Vehialles. Lastly, Technology Policy and
Support Unit was established to assist in addrggsaticy-related issues.

MSRC Liaison & Support

In September 1990, AB 2766 was signed into law umteSC 44220-44247 authorizing the
imposition of an additional motor vehicle regisivatfee in non-attainment air pollution control
districts, including the AQMD. The legislation sjfees an allocation distribution of the $4 fee
in the AQMD as follows:

 30% to the AQMD to reduce air pollution from motegehicles and to carry out
planning, monitoring, enforcement, and technicaldsts related to the California
Clean Air Act;

* 40% to cities and counties in the South Coast Disto reduce motor vehicle
pollution; and

* 30% deposited to a "Discretionary Fund" to be useichplement programs to reduce
motor vehicle pollution.

AB 2766 specified the creation of the MSRC to depeh work program, evaluate resulting
projects and programs, and make recommendatiotie tAQMD Governing Board as to which
projects and programs would be funded from the fletsmary Fund. The MSRC itself is an
independent agency comprised of representatives fozal cities, counties, and government
agencies. The AQMD, through S&TA, provides stafidaother support to the MSRC to
facilitate its activities. The AQMD also providadiaison to the MSRC.
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FY 2004-05 WORKPLAN:

SCIENCE & TECHNOLOGY ADVANCEMENT
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104
123
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133
134
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174
24(
249
27
427
434
45(
45
457
454
50(
501
504
53(
544
544

564

PROGRAM
CATEGORY

Advance Clean Air Te
Advance Clean Air Te
Advance Clean Air Te

Ensure Compliance

OBJ

Monitoring Air Quality

Develop Programs
Policy Support
Ensure Compliance
Develop Rules

Monitoring Air Quality

Advance Clean Air Te

Monitoring Air Quality
Monitoring Air Quality
Monitoring Air Quality

Advance Clean Air Te

Policy Support
Ensure Compliance
Customer Service

Monitoring Air Quality

Advance Clean Air Te
Advance Clean Air Te
Advance Clean Air Te
Advance Clean Air Te
Advance Clean Air Te

Ensure Compliance
Policy Support

Monitoring Air Quality

Policy Support

Monitoring Air Quality
Monitoring Air Quality

Ensure Compliance
Develop Rules

Advance Clean Air Te

Develop Programs
Ensure Compliance

Monitoring Air Quality
Monitoring Air Quality
Monitoring Air Quality

Timely Review of Per
Timely Review of Pen

Customer Service

PROGRAM

AB2766/MSRC
AB2766/MSRC/Contract Adm
AQMP/Control Tech Assessment
Acid Rain Program
Admin/Office Mgmt/Momaring
Admin/Office Mgmt/Plan & Dev
Admin/Office Mgmt/Policy Supp
Admin/Office Mgmt/Complianc
Admin/Office Mgmt/Rules
Admin/Program Managent
Admin/Prog Mgmt/Tech Advance
Ambient Air Analysis
Ambient Network
Audit/Data Reporting
AQIP Evaluation
CA Natural Gas Veh Partngrshi
CEMS Certification
Children's AQ Agenda
Children's AQ Agentéonitor
Clean Fuels/Contract Adm
Clean Fuels/Mobile Sources
Clean Fuels/Stationary Combust
Clean Fuels/Stationary Energy
Clean Fuels/Tech Transfer
DB/Computerization
Environmental Justice
Epidemiology
Advisory Group/Technolgy Adva
LowLevel Pollutant &asurement
MATES llI
Microscopical Analysis
MS & AQMP Control Strategies
Mobile Source/Carl Moyer Adm
Mobile Source Fleet Ruf@ Im
PM2.5 Program
PM2.5 Program
PM Sampling Progra@PA)
Photochemical Assessn
Protocols/Reports/Plans
Protocols/Reports/Plans

| Public Records Act

ACTIVITIESIOUTPUTS

Mob Src Review Comm Prog Admin
AB2766 Admin Discretiond®yy
Tech Supp: QuantifgtEdfec
Acid ReifMS Eval/Cert
Overall Program Mgmt/Coord
Assign/Manage/Support Programs
veéall Policy Supp/Mgmt/Coord
Compliance: Assign/Manage/Supp
Rulessign/Manage/Supp
STA Program Administration
Overall TA Program Mg@oord
Myz Criteria/Tox/Pollutants
Air Mutoring/Toxics Network
M\Audit/Validation/Reporting
AQIP Contract Admin/Evaluation
CA Natural Gas Veh Partnership
CEMSiBwfApproval
ChitdrAQ Agenda Outreach
Monitor/Analyze Toxic Contamin
Admin/Project Supp for Tént
Dev/Impl Mobile Src Fb@mo
Dev/Demo Clean Catitru Tech
Dev/Demo Alt Cleaetgy
Disseminate Low Emisg €¢h
Dev&ggtems/Database
Implatrénvironmental Justic
Prov Ste State Air Monitor
Tech Adv Advisory Group Supp
LowLevel Pollutant Measurement
MATES IIl Monitoring
Ast'PM/Metals Analysis
plement Fleet Rules
Carl Moyer: Impl/Admi@rant
Implement Fleet Rules
Est/OperatietNPM2.5 Netwk
AnalyP&12.5 Samples
PM Sampling Program - Addition
Photochemical Assess & Monitor
Eval Test Protocols/Cust Sv
Eval Test Protocols/Compka
Complpublic Req for Info

FTEs
CURRENT

2.00
3.00
0.25
0.50
1.00
0.77
0.49
0.37
0.15
4.00
2.25
14.81
24.75
6.00
2.00
0.10
6.15
0.05
1.50
2.00
6.75
0.50
0.50
2.00
0.44
0.40
0.25
0.10
0.00
0.00
3.00
1.00
2.75
4.00
2.90
6.00
3.40
3.00
0.10
6.65
0.17

+/-

(3.7
(1.0

0.3

0.2

1.0(
(1.0

0.5

(o3

b)

Cost

CURRENT
235,391 $

353,086
29,424
58,848
117,695
90,626
57,671
43,547
17,654
470,782
264,815
1,985,570
2,912,963
706,173
32391
11,770
723,827
5,885
176,543
271,391
794,444
58,848
58,848
235,391
61,786
47,078
29,424
11,770
0
0
353,086
117,695
323,663
470,782
341,317
706,173
400,165
353,086
11,770
872,675
20,008

+/-

(106,894

32,40

2,70

5,44
10,

8

5,2

3

1,4

43,
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(1545
(6369

21,604
il
66,43

=
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5,40
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(5,1
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(29,4
1,0

0
32,4
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29,70
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36,
32,
1,08
86,8

1,8
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CATEGORIES
) IX
5 IX
D Vil
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17 1LV, IX,XV
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b ILIV,V, VI, XV
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2 Vil
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A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.
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FY 2004-05 WORKPLAN: SCIENCE & TECHNOLOGY ADVANCEMENT (Continued)

PROGRAM FTEs Cost REVENUE

# | CODE CATEGORY OBJ PROGRAM ACTIVITIES/IOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
42| 44 653 Develop Rules Il Rulemaking/BACT Dev/Amend BAGiidelines 3.00 $ 353,086% 32,40 11,XV

43| 44 657 Develop Rules I Rulemaking/Support PRA AsgA R/ Rulemaking 0.05 5,885 5 1,1
44| 44 677Advance Clean Air Te | [School Bus/Lower Emission Prgm School Bus Prograrar§ight 0.50 58,848 5,4 1LXVII
45| 44 70¢ Ensure Compliance Source Testing/Compliance ond@ct ST/Prov Data/Compl 3.50 (1.25) 455,834 (122,B15) VI, XV

46| 44 701 Customer Service Source Testing/Customer Svc Conduct ST/Prov Data/Cust Svc 0.10 11,770 1,p80 VIXVII
47| 44 702 Develop Programs ST Methods Development Svadllethods/Validate 0.95 111,811 10,26 I,XV
48| 44 704 Ensure Compliance ST/Sample Analysis/Compéa Analyze ST Samples/Compliance 4.00 470,782 431208 XWI
49| 44 704 Develop Programs ST Sample Analysis/Air Rnog Analyze ST Samples/Air Prgms 0.25 29,424 2,y00 I,XV
50| 44 706 Develop Rules Il ST Sample Analysis/Air Program |Analyze ST Samples/Rules 0.25 29,424 2,700 I,XV
51| 44 707 Ensure Compliance VOC Sample Analysis/Caamnpk VOC Analysis & Rptg/Compliance 6.00 765,173 67,p92 IV,XV

52| 44 708 Develop Rules I| VOC Sample Analysis/Rules VQalgsis & Rptg/Rules 0.25 29,424 2,790 1,XV
53| 44 709 Customer Service VOC Sample Analysis/SBA¢Dth | VOC Analysis & Reptg/Cust Svc 0.50 58,848 5,401 VIXVII
54| 44 718 Monitoring Air Quality | | Special Monitoring/Egrgency Emergency Response 0.50 40,848 23,40 I,XV
55| 44 716 Ensure Compliance Special Monitoring/Ruld 40 Rule 403 Compliance Monitoring 1.70 (1.90) 240,082 0(134 ILIX, XV
56| 44 714Advance Clean Air Te 1l [St Emissions Mitigation Prog St Emissions MitigatiProg 1.00 117,695 10,842 Il

57| 44 72%Timely Review of Perr | [Permit Processing/Support EAC Assist EAC w/ PelPnicess 0.05 5,885 540 ,XV
58| 44 74(QAdvance Clean Air Te | |Tech Adv/ICommercialization Assess CFs/Adv Tech Riaé 3.25 (2.50 382,510 (157,640) V, VIl
59| 44 7431Advance Clean Air Te | |Tech Adv/Non-Combustion Dev/Demo Non-CombustioniTec 0.50 58,848 5,40 1]

60| 44 794 Ensure Compliance Toxics/AB2588 Eval Pro®dtéthods/ST 1.00 0.35 117,695 53,16 X
61| 44 81fAdvance Clean Air Te | [Transportation Research Transport Research/AdeBst 1.00 117,695 10,842 V,VIILIX
62| 44 82% Operational Support I Union Negotiations Lellgmt Negotiations 0.05 5,885 540 |

63| 44 824 Operational Support Il Union Steward Actisti Repres Employee: Grievance Act 0.05 5,885 540 |
64| 44 86QAdvance Clean Air Te | [Zero Emission Vehicle Program ZEV: Oversee Prog Adm 0.50 (0.30] 58,848 (33,14B) XVII

| 145.00 (9.000$  17,569,24p$ 389,70
FISCAL YEAR 2004-05 TOTAL 136.00 $ 17,958,94

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



SCIENCE & TECHNOLOGY ADVANCEMENT
LINE ITEM EXPENDITURE

2004-05
Account Approved Budget
Salaries and Employee Benefits:
Salaries $10,150,252
Employee Benefits 3,661,421
Total Salaries and Employee Benefits $13,811,673
Services and Supplies:
Rents & Leases Equipment $13,000
Rents & Leases Structure 115,000
Household 300
Professional and Special Services 123,900
Temporary Agency Services 286,400
Public Notice & Advertising 20,000
Demurrage 45,000
Maintenance of Equipment 137,000
Building Maintenance 30,000
Auto Mileage 1,100
Travel 39,000
Communications 161,600
Clothing 5,000
Laboratory Supplies 300,000
Postage 15,000
Office Expense 38,000
Subscription and Books 1,800
Small Tools 3,000
Film 100
Other Expenses 18,325
Memberships 2,000
Taxes 6,320
Miscellaneous Expense 5,000
Total Services and Supplies $1,366,845
Capital Outlays $73,000
TOTAL EXPENDITURES $15,251,518

134



ENGINEERING & COMPLIANCE

2004-05 Approved Staffing

Position

15
90
78
16

307

Title

Air Quality Analysis and Compliance Supervisor*
Air Quality Engineer II*

Air Quality Inspector II*

Air Quality Inspector I11*

Air Quality Specialist*

Assistant Deputy Executive Officer/Engineeringc&mpliance
Data Technician

Deputy Executive Officer/Engineering & Compliance
Office Assistant*

Principal Office Assistant

Secretary

Senior Administrative Secretary*

Senior Air Quality Engineer*

Senior Air Quality Engineering Manager

Senior Enforcement Manager

Senior Office Assistant*

Senior Staff Specialist

Staff Specialist

Supervising Air Quality Inspector

Supervising Investigator

Supervising Office Assistant

Total Approved Positions

* One Air Quality Analysis and Compliance Supervjsane Air Quality Engineer ll, five Air
Quality Inspector I, one Air Quality Inspector,lbne Air Quality Specialist, one Office
Assistant, one Senior Administrative Secretary, 8emior Air Quality Engineer, and three
Senior Office Assistant positions are unfundedftsed increased program costs.

Deputy Executive Officer

Assistant Deputy Executive Offig Permit Streamlining and EDBR
I

Permitting

[ I |

Compliance Permitting & Compliance Operations

Coatings

Refinery/Energy Title V — AIRS — NSR

Los Angeles Co — Svc Stations — RECLAIM Admin Permit Svcs — IM Cooridnatio

Chemical & Mechanical

Orange, Riverside & San
Bernardino Counties

Toxics & Waste Mgmt

General Commercial |
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Engineering & Compliance (E&C) is responsible fosmpliance, permitting, emergency

response, and assisting with public outreach fostationary sources. E&C staff is comprised
primarily of inspectors, engineers, and clericaffst E&C contains four quadrants of teams that
specialize in permitting, compliance, and integitapermitting and compliance operations to
maximize certain industry-specific expertise. Toiar quadrants are comprised of the following
teams:

Permitting
e Chemical/Mechanical

» Coatings
*« General Commercial

Compliance
* Los Angeles County, Service Stations

» Orange, Riverside, and San Bernardino Counties

Permitting & Compliance
* Refinery, Energy, RECLAIM Administration
* Toxics, Landfills, and POTWSs

Permit Streamlining — Economic Development/BusinedRetention
* Permit Streamlining, Economic Development, and Bess Retention.

Operations
« TitleV, AIRS, NSR, Permit Services, and IM Cooratilon

PERMITTING

E&C has primary responsibility for AQMD’s permit &em, including issuance and
administration of RECLAIM (the REgional CLean Aindentives Market) Facility Permits,
Permits to Construct and Permits to Operate equiprak non-RECLAIM facilities, and the
Federal Title V Operating Permit Program. E&C piting staff evaluate all pieces of
equipment that may require permits for conformaméth AQMD’s rules, with particular
emphasis on New Source Review (NSR), best availatdatrol technology (BACT)
requirements, and toxic emissions, as well as émfarmance with other state and federal air
quality laws and regulations. Equipment is evadan the field to verify compliance under
actual operating conditions.

COMPLIANCE

E&C ensures compliance with AQMD permit conditi@rl all air quality rules and regulations,
as well as state and federal mandates at appradyna?,000 permitted facilities as well as
marine vessels participating in credit generatiomgams. In addition, E&C responds to all air
guality complaints (approximately 10,000/year) reed from the public. Compliance activities
are the cornerstone of our interaction with tharmess community and the public. Facilities rely
on E&C inspectors to supply them with up-to-dateoimation on compliance requirements,
including new rules, compliance class opportunjtesl assessment of their compliance status.

136



PERMITTING AND COMPLIANCE

Several areas in E&C require specialized expedrs# training. Areas requiring specialized
knowledge and qualifications include refinery, @ygr RECLAIM administration, toxics,
landfills, and publicly-owned treatment works (PO3W Permitting and compliance activities
have been combined in these areas and separatettvinteams to facilitate better coordination.
This selective grouping of staff ensures efficiegransfer of information, technology, and
industry trends among the team.

TOXICS

The Title Ill/Toxics program regulates emissione@s and established hazardous air pollutants
programs and emission limits to implement fedestdte, and local mandates, as well as the
Environmental Justice program. It also developglajines for practical and enforceable
monitoring, recordkeeping, and reporting for Tillemaximum achievable control technologies
(MACT) standards.

RECLAIM

AQMD’s RECLAIM program limits total mass emissiofiem each facility and requires annual
facility emission reductions. Each firm particippgt in RECLAIM has the flexibility to
determine how to achieve its emission reductio®hoices may include installing pollution
control equipment, using reformulated materials, baying emission credits from other
RECLAIM facilities.

NEW SOURCE REVIEW (NSR)

State and federal law requires implementation ofRN{® ensure that permitting of new,
modified, or relocated stationary sources in ndakatnent areas does not interfere with the
attainment of state and national ambient air gualandards. An NSR tracking system is used
for this program to demonstrate NSR equivalencyhsiiate and federal regulations (for both
RECLAIM and non-RECLAIM sources). This programaiso responsible for administration of
the Emissions Reduction Credit (ERC) program whatitails prescreening of all ERC
applications, processing ERC changes of title amC Ealterations, and issuance of ERC
Certificates.

TITLE V PERMIT PROGRAM

AQMD received final approval from EPA for its Tite program on January 1, 2004. E&C is

now implementing this program. Phase | of TitleNects 506 major stationary sources in the
Basin. Phase Il of this program affects anoth@rapmately 385 permitted sources. To date,
486 of the 890 active facilities have been issuiedl fTitle V permits. Compliance actions have

been taken to address unresponsive facilitiesre@tly, pursuant to an agreement with EPA, the
AQMD plans to propose all initial Phase | Title ¥rmits by July 2004 and all initial Phase Il

Title V permits by April 2005.

Under this program:
* Major facilities will be issued a “facility permitthat consolidates all requirements for a
facility into a single, federally-enforceable petmi
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» Small facilities subject to federal Title Il toxiegulations will also be subject to Phase Il
Title V permitting requirements.

» For very low-emitting facilities, the AQMD adoptdrule 3008 which exempts them from
Title V even though they may not have the technmegbertise to calculate the facility
potential to emit.

» Initial Title V permits and all subsequent “sigodint” modifications now require public
notice and opportunity for comment prior to per@proval. Permits may be subject to
public hearings if requested. Major public consamill be received on a permit, and action
will be continued to allow resolution of any proile

* EPA will have veto power over permit issuance aachpt amendments.

PERMIT STREAMLINING — ECONOMIC DEVELOPMENT/BUSINESS RETENTION

The Permit Streamlining Task Force was formed id-&898 by order of the Chairman of the
AQMD Board with a goal to develop recommendationsekpedite permitting and improve
customer service for the businesses regulated bWMIB.Q Task force members included three
AQMD Board members, representatives from industonsultants and environmental groups.
An independent contractor was hired to conducudysbf AQMD’s permitting program. The

AQMD'’s efforts also included the creation of a Per8treamlining Ombudsman and a Permit
Streamlining Team.

The Final Permit Streamlining Report included 3@oramendations grouped into the following
four categories:

Group A - Reduce Steps Required to Issue Permits

Group B - Improve Communications Internally anddexglly
Group C - Optimize Permit Structure and Systems

Group D - Enhance Management and Organizationack¥eness

More than 75 percent of the work has been completekéite.

Economic Development and Business Retention

The AQMD was one of the first environmental regoitgtagencies to develop and implement an
Economic Development and Business Retention (EDBRge. The primary function of the
office is to work with the business community agtes a bridge to achieve healthful air quality
while maintaining a vibrant economy. The objeciiwéor AQMD to establish effective working
relationships with the business community and tovigle a clear understanding of air quality
requirements.

The program was developed to assist businessesathatoncerned about expanding their
operations, moving to another site within AQMD’sigdliction, and those setting up operations
in our basin for the first time. The key to thevelepment of the EDBR program was the
establishment of close working relationships witheo organizations involved in similar efforts
at the city, county, and state levels. The closekimg relationship with AQMD partners helps
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resolve the sometimes complex issues that crosg@geand other jurisdictional lines. Some of
the partners in the EDBR programs include:

» Economic Development Organizations:

— Los Angeles Economic Development Corporation (LABDC
Santa Ana Empowerment Zone Development Committee
Other Cities and Regions Economic Development
South Coast County Permit Consolidated Zone Progiram

— MERIT Partnership Program
* Governor’s Clean Energy Green Team
* Governor’'s Read Team Project

As part of the EDBR program, the AQMD’s Small Bless Assistance Office also provides
assistance to small business owners to determiperihits are needed, and helps them through
the process to file the applications and completeother necessary paperwork.

AUTOMATION

Automation continues to be a priority as E&C coués to streamline and improve the efficiency
of permit processing, field compliance, and datab@asnagement operations. Individual PC-
based functions will continue to be integrated viite DB-CIR CLASS system. Increasing
emphasis on real-time access to facility informatmd the development of standardized query
and reporting tools will support more efficient tpnent of resources in response to changing
operational needs. Additionally, more web-enalpgeagrams are being developed spurred by
the successful implementation of real-time appicastatus checking over the Internet. Major
objectives include:

* Implementation of the RECLAIM enforcement/centraiatidn emissions monitoring
command center.

» Enhanced facility permit production for Title V astteamlined facility permit printing.

» Enhanced CLASS system — automation of reportinthéoEPA compliance data on major
sources.

* Permit Administration & Application Tracking SysteifRAATS).

* Developing enhancements to the AQMD web page regardermit information, forms
availability, and fee determination.

* NSR permit processing module modifications.

E&C is committed to developing and implementingeefive programs that will improve air
quality and protect public health.
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WT

FY 2004-05 WORKPLAN:

ENGINEERING & COMPLIANCE

PROGRAM FTEs Cost REVENUE
# | CODE CATEGORY OBJ PROGRAM ACTIVITIESIOUTPUTS CURRENT +/- CURRENT +/- CATEGORIES
1| 50 034 Customer Service Admin/Office Management Assigd Direct Projects 6.00 2.9 683,90 (256,55p) |
2| 50 047 Customer Service Admin/Resource Management tr&éesource/Coord/Track 3.p0 398,9p6 28,442 |
3| 50 07(Q Ensure Compliance CARB Compliance Activities ARB Statewide Equip Reg Comp oj25 28,500 2,032 IMIMV
4| 50 123 Policy Support Il] Children's AQ Agenda ChildseAQ Agenda Outreach 0.p5 28,5p0 2,432 |
5| 50 154 Ensure Compliance Compliance Guidelines P@lrogeds/Memos/Manuals 2100 227,998 16,p53 LILXV
6] 50 154 Ensure Compliance Compliance/Support Prov Camfg/Permit Conditi 0.2% 28,500 2,032 n
7| 50 159 Ensure Compliance Compliance/Special Projects |Prog Audits/Data Req/Brd Supp 0]25 28,900 2,032 1,1
8| 50 20(Q Customer Service Economic Development Per/Public Participation 0.45 28,570 2,082 1,XV
9| 50 21(Monitoring Air Qualitt | |Emergency Response Emerg Tech Asst to Public Saf 0| 2.0 227,998 16,25 1L,XV
10] 50 24Q Policy Support Il Environmental Justice ImpéemAQMD Board's Env Jus 0.po 1joo 0 122,125 ILIV,V, XV
11] 50 27 Customer Service Advisory Group/Stationary S GB Stationary Source Adv Group 0]25 28,900 2,032 1,XV
12| 50 36QTimely Review of Per | |Green Carpet Program Expedite/Streamline Perm Proc 25 0 (0.25 28,504 (28,50p) Ui
13| 50 36% Ensure Compliance Hearing Board/Variances iavilaes/Orders of Abatement 200 (1p0) 227,998 (105|873 Vi
14] 50 367Timely Review of Per | [Hearing Board/Appeals Appeals: Permits & Denials oof. 113,999 8,12 LI}
15| 50 37% Ensure Compliance Inspections Compliancedttgn/Followup 113.0p (4.59) 13,138,8 254,109 11L,N\XV
16| 50 393Timely Review of Per | [Internal Communications Mtgs/Memos/E-mail/Voice Mai 0.7 0.24 85,499 36,62p v
17] 50 423 Customer Service Lobby Permit Services SugymAProc/Customer Svc 400 (3.90) 455,996 (333J870) IV KV
18] 50 473Timely Review of Per | [NSR Implementation Implement NSR/Allocate ERCs 4.00 .25p 605,996 (86,968) ILIV,V, XV, XVII
19| 50 47Timely Review of Per | |[NSR Data Clean Up Edit/Update NSR Data .00 D.25 198B|9 38,658 1l
20| 50 513Timely Review of Per | [Permit Processing PP: Non TitlV/Titllll/RECLAIM 560 (1.00 6,762,44( 154,448 L XV
21] 50 517Timely Review of Per | |Permit Processing/NSR Perm Proc/New Perm/Excl Tl 1.00 1,253,989 89,38p LV, XV
22| 50 518Timely Review of Per | |Permit Processing/RECLAIM Process RECLAIM Permits 50 12.5( 512,99 1,563,134 v
23] 50 519Timely Review of Per | |Permit Processing/Title Ill Process Title Ill Petsni 3.04 (2.004 341,99 (219,842) U}
24] 50 52QTimely Review of Per | |Permit Processing/Pre-Appl Pre-App Mtgs/Genl Presacing 1.5 0.50 170,998 73,2%2 L]
25| 50 523Timely Review of Per | |Permit Streamlining Permit Streamlining 0.00 2.0( (0 244,25 L]
26| 50 538 Ensure Compliance Port Comm Marine Vess&@&r | Port Comm Marine Vessel Cr Gen 4.00 227,p98 164253 1l
27| 50 55Q Ensure Compliance | Public Complaints/Breaku Compltresp/Invflwup/Resolutn 7.p0 797,9p2 56,884 VIV
28| 50 563 Customer Service Il Public Records Act CommplyPublic Req for Info 2.5p (2.09) 284,997 (223,935) XVI
29| 50 603 Ensure Compliance | RECLAIM/Implementation A(Rblicy/Resolve Fee Issue 12100 (7.p0) 1,392,p87 FED) LIV
30| 50 65Q Develop Rules I| Rulemaking Dev/Amend/Impl Rules 4.00 (3.00 455,99 (333,870) ILV, XV
31| 50 657 Develop Rules I| Rulemaking/Support PRA Profdie Development Supp 0.p0 56,9p9 4,463 1l
32| 50 69( Customer Service Source Education Prov Testh Po Industries 9.0 (8.00) 1,025,9p0 (903,865) V, XMJX
33| 50 728Timely Review of Per | [Support Staff/Programming Assist IM: Design/Revigest 1.5¢ (0.2§) 170,99B (18,342) L1,V
34] 50 751 Ensure Compliance Title Il Inspections TitleComp/Insp/Follow Up 5.0p (1.00) 569,995 (81,4p4) XV,
35| 50 752 Develop Rules I| Title Il Rulemaking Title Dev/Implement Rules 1.¢o (0.75) 113,9p9 (83,468) ILV, XV
36| 50 771 Ensure Compliance Title V Inspections Titl€¥mpl/Inspect/FollowUp 10.Q0 5.00 1,139,989 691,389 IV N/, XV
37| 50 773 Develop Rules I| Title V Rulemaking Title V Raileev/Amend/Impl 2.0p (1.7%) 227,998 (197,4p67) 1l
38| 50 774Timely Review of Per | [Title V Permits Title V Permit Processing 29150 (DO 3,417,968 21,53 LIV, XV
39| 50 773Timely Review of Per | [Title ll/Title V Permits/NSR Title V NSR Permit Bcessing 2.0p 1.45 277,998 204,972 1, XV
40| 50 80% Operational Support Training Dist/Org Uniaifing 1.00 113,999 8,12 |
41| 50 82% Operational Support I Union Negotiations €itfl Labor/Mgmt Negotiate 0.25 28,500 2,0B2 |
42| 50 826 Operational Support I Union Steward Actisti Rep Employee in Grievance Act a.50 56,999 4063 |
43| 50 850 Ensure Compliance VEE Trains Smoking Trainsfl/Inspec/FU 0.2 28,50p 2,032 XV, XVII
307.00 (16.09) $ 35,913,171 $ 33,27
FISCAL YEAR 2004-05 TOTAL 291.00 $ 35,946,44]

A prorated share of the District General budgetlieen allocated to each line in the workplan basethe number of FTEs reflected on the line.



ENGINEERING & COMPLIANCE

LINE ITEM EXPENDITURE

2004-05
Account Approved Budge
Salaries and Employee Benefits:
Salaries $21,654,831
Employee Benefits 7,491,960
Total Salaries and Employee Benefits $29,146,791
Services and Supplies:
Rents & Leases Equipment $6,000
Rents & Leases Structure 95,000
Household 250
Professional and Special Services 235,000
Temporary Agency Services 160,000
Public Notice & Advertising 53,000
Demurrage 10,000
Maintenance of Equipment 10,000
Auto Mileage 12,000
Travel 25,500
Communications 168,200
Clothing 10,000
Laboratory Supplies 17,400
Postage 30,000
Office Expense 115,000
Subscription and Books 700
Small Tools 10,000
Film 7,500
Other Expenses 20,000
Memberships 3,000
Miscellaneous Expense 5,000
Total Services and Supplies $993,550
Capital Outlays $13,000
TOTAL EXPENDITURES $30,153,341
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